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NOTICE

The Wall Street Transcript does not in any way endorse or guarantee the accuracy ot
reliability of any of the information, statements or opinions expressed in the reports ot
comments of other firms or individuals. We take due care to report or transcribe
accurately what has been written or said by others but because of the possibility of ht
or mechanical error, we cannot assume any liability for the correctness of the
transcription. We point out further that, of course, all opinions expressed are subject t
change without notice. Neither the information or any opinion which may be expresse
constitutes a solicitation for the purchase or sale of any securities referred to herein. |
further information, contact the individual or investment organization concerned.

CHIEF EXECUTIVE OFFICER FORUMS/INTERVIEWS

Important Note: Wall Street Transcript forums and interviews with Chief Executive
Officers are published verbatim as editorial content and include "forward-looking
statements" «as such term is defined in the United States Private Securities Litigation
Reform Act of 1995,. These "forwardlooking statements" may be subject to and be mi
pursuant to the "safe-harbor" provisions of Section 27A of the United States Securitie
Act of 1933, as amended, and Section 21E of the United States Securities Exchange
of 1934, as amended. Since these statements are based on factors that involve risks

uncertainties, actual results may differ materially from those expressed or implied by such
"forward-looking statements". Such factors are often included in the company's filings of
reports with the United States Securities and Exchange Commission, including Forms
10-K, 10-Q, 8-K and Proxy Statements; the company's annual and interim reports to
shareholders and similar documents. In carrying out our responsibilities to our readers and
to the Chief Executive Officers selected for forums or interviews, we are required to offer,
and we offer, each Chief Executive Officer an opportunity to back-up the interview and
provide our readers and potential investors with specific financial data, including earnings
statements, balance sheet statements and other material business and financial data,
through the sponsored publication of such reports or highlights therefrom, with
meaningful information.
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VXPSWLRQ ZKLFK WHQGV WR EH GULY L QILLRDGSBWRFQ G GRZPIEMOVPIDWRRWH <R X - U
LQYHVWPHQW GHPDQG SDUWLFXODUO\S®RIGXFW LRQHOHPWRBRQGF IRUNRQD SWHKWH \
IRUPDWLRQ RI (7)V H[FKDQJH WUDGHG WRIGL PD@LON \E RH @ K/IX\S O W B U LVDIOL WHKIW N H \
LW LV D ILFNOH W\SH GHPDQG ZKLFK HEPV RQ®HWRDV DRQRW LZHXWKL QO RER G5 R ZQ
FRQILGHQFH DQG ZLWK SHRSOH:V YLHZKBG RO [MQEKVWUD LML /BEEN RQ YUHNOD W LY
PHQW DOWHUQDWLYHV 6R ZLWK WKH FRNHFRIKIRO & X EBBD X GHDIOQVDGREH WL -RWQ B OR

GXFH LQWHUHVW RU SD\ D FRXSRQ RU D GHWDGH QG\IDIVURR 2 WWE& HRU PLOMQ¥X B OO
LQYHVWPHQWY ZRXOG SHRSOH WHQG W RSZAIDQWZWIRF R 2QH HREO/G WOR/ EDH VIW R BB CRW L O
YDOXH 7\SLFDO FDWDO\VWV ZRXOG EH IR UG HIK W KR X XD Q/IKM\ GKRIEQL @JIRQDROG
FLDO FULVLV RU PRUH UHFHQWO\ DV DNPDD @ R\WHSUMXVFKDDEHBOHV K YRBEFRQ ZKH

DQ LOQYHVWRU:V KRPH FXUUHQF\ ZKLFK WXUHG RU VLPSO\ WKH Ut
KDV EHHQ WKH FDVH WKH SDVW 1HZ MHZHOU\ WHQGV WR SURY|
\HDUV ERWK ZLWK WK GROODU WRQV SHU \HDU RI

UHFHQWO\ DJDLQ LQ NK1/2 E'NNGKOSNOOSV¥E EP'\%E)RQO'N FKDQJH
LQWHUHVW UDWHV KDY Eé BFF'QOTHEC TEd-lrFMF‘ér RRZ LV

LQYHVWRUV LQWR ORZ

\/Léi%‘%‘é MRMKE‘ OCENTRA_O%'AN'?(%er]A\QéWV EXTHUV R

FODVVHV DV JROG:V
IDLUO\ ORZ DW SUHVH
LQWHUHVW UDWHYV LQ
ULVH VLJQLILFDQWO\

R%&%@Wé@é‘é’r& LRRN® 3¥odOWE RE
1 Q WA NKRSD BN GOHRIOMOAONETO
GIHOYOHOR\EHT® BPMANDO/PORITION
L Q BEHDIE RWHEDP SWADBITIONAL

O SEEVNIY & cERHRE LODHQWUDO
SYRFDYIXPPOBHOYNG ORQJIVW
OAM R DUHRAV O HEWHILIG QJ PDU
O B\/ESTYMENTHOEHFRPH PRUF

D O IPFALODVD@R EFCRLIPPNRGS LW\ G UL
VXFK DV %UD]LO DQG 5X\
JOREDO PDUNHW LQVWDEL
DJHG LQVWLWXWLRQDO U

CDEMANRDBASOWELL OANDOONE(
7:67 6R LQFUHDVHG LQ TERMONATURE %
YHVWPHQW GHPDQG KDV EHHQ GULYLQJ
WKLV UDWKHU WKDQ LQGXVWULDO RU FHQ
WUDO EDQNV RU DQ\WKLQJ HOVH FHQWUDO EDQNV WR UH H
OU %HULYMDWQ FRUUHFW DOWKRXUWIRBDQW GDIHENQNWVDWLRQ FRQWH[W
WKHPVHOYHVY FRXOG DOVR EH WHUPHG LQYHVWHRUV¥DYKHW-Kitl KHYWRDDFBDDQ@N W E WV
EHHQ LQYHVWRUV WKDW KDYH ZDQWHGQWRWUHID®D IRKFAK KHRABG DV KDV EHHQ WK
FDVH ZLWK PRVW GHYHORSHG PDUNHW FHQWUD @ HDLYNDPER LDPIS OV KHASYH D FW X
SOLHG ZRUOG PDUNHWYV YLD RIILFLDO \BXRWRW YDOH\R RIKH W KHK R USSZHRIMADI V KB DHTEY W

ZRXOG EH D KHDGZLQ

8QWLO WKHUH KDV EHHQ FROOHFW L WHI G ¥ QW UDRQEDIRN J R O G 8\DHEGQA FALHKI HHPBAHERWA
UDQJH RI WRQV SHU \HDU ,URQLFD®IQR ZZK DW Wi HU 18 W*$H IMDKID @/R B J ILEH HFPHH@QMWU E

HPHUJLQJ PDUNHW FHQWUDO EDQNV VVWEDSSN\Q DWQWDYLBBIE@ OB X\ H VR K/IF BRDG\L RS 1 Y
IRU WKH ILUVW WLPH ZKLOH GHYHORWRG PDIRKHFMR XO® \G H B DU E B R NW IQRD IO GE B
VWRSSHG VHOOLQJ 6R ZH-UH VHHLQJ WHR®UBR®WEDI NH ORHQH LQRREL QH WS DIU ¥ |
VXSSO\ SRVLWLRQ WR D QHW GHPDQG SR VEIXRIQU \D BE GV MIXWD VF FERA® CE B FAHHLIWAKKHEL
DV DGGLWLRQDO LQYHVWPHQW GHPDQGNDVLQH G\CR P RIGQR/@H R D OF I? BRAF Bl YRIBHR RQ \
WHUP QDWXUH DVVHWYV RU SHUKDSV D PRUH RRQWFH FEX\Q
INING soRrEPQNV WR SXW D ODUJHU D GIQRFEHOH. R\ KWAF
o] 2 WKLV GDWD , KDYH KHUH LVRRW RI RIQWMK

* FHQWUDO EDQNV: DVVHWV KHO®DQQ JROC
JUDQFH * VR URXJK QXPEHUSH %HQR/SH
PDUNHWYV KDYH DURXQG WZR MWK\ KG ® ILW
7KH &HQWUDO %DQN RI &KLQD KDV O
KHOG LQ JROG ,W WHQGV WR RZQ PDLQO
WUDGLQJ SDUWQHUV VXFK DV 8 6 GROO
5XVVLD KDV DURXQG DQG %UD]LO LV DV
DV HPHUJLQJ PDUNHW FRXQWULHV EHFRPH
Rl WUDGH DQG VLPSO\ FRQWLQXLQJ WR P
FHQWDJH Rl JROG WKDW FRXOG EH D GUL
%XW DGGLWLRQDOO\ ZH WKLQN WKDW WK|
KRZ PXFK JROG WKH\ ZDQW WR KROG DV I
DVVHWV ZKLFK FRXOG EH D IXUWKHU GUL
7:67 <RX PHQWLRQHG (7)V EHFRPLQ

7:67 6R WKDW:V D NH\ FKDQJH LQHVKB VBLRQ XOUHSWVEKHQ@J D IDLUO\ QHZ ZD\ R
0OU %HULYMWDH QEHFDXVH WKH JRO%R B IVDNHNWDIWVAVWRH\LB @G ZLOO WKH\ FRQW
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0U %HULYWDKIQN WKDW ZKHQ (7)V ZMHWU H% HULWWY BIHPDQG FRXOG UHDFK
ODXQFKHG WKH\ ZHUH YLHZHG DV D IDLUO\WRP DD)® R B X3 RRW WR 6 REH.IBE.D FHRIH F W
WR WKH PDUNHW EXW KDYH UHDOO\ E MWRRWPHORLQH RV WWKHQ /UG A B D Q @ @ERRAIDH VB Ri A
GULYHUV IRU JROG GHPDQG ,Q IDFW ZWRRRQWMWQLRDWHHLRDVD WR B LK\ SKHREDHW UQ
RI DQQXDO LQYHVWPHQW GHPDQG LV FRRIUQYI XNDRV WRKDHWRHEDUY NZ-DV/Q W QWMR KIKKRHTRE B KiH £

RI (7) GHPDQG DQG KDOI RI LW LV LQ ZKLFK WKDW FDQ EH GRQ}
\RXU PRUH WUDGLWLRQDO PHWKRGV RI DF RQH PRXVH FOLFN YHUV)>
FXPXODWLQJ JROG VXFK DV EDU KRDUG VWRUH LW VRPHZKHUH D¢

LQJ FRLQV PHGDOV |:Q@W@JUE@@W%PRCMLOCWSISQ/Q'T:QULV\QA@%L\Q/V@ VR WKH
WUDGLWLRQDOO\ LI \RS?F\A?M{SN\‘%@I%R/W%QW@REOSUS §E9955W§E§Q HDVLH
GHPDQG DV EHLQJ VS HTOTHEOFU bQ\IOéHPPVLRQ IRU

\RX KDYH WKH LQGXVWUEH@%@%%SﬁE%@Eg SAOOTRHEAAT"OCV'VSSUE WL rRo wi
DURXQG RI JROG GHPRRGE RBLQ(\NoTHES  oOTIME OFR:%%}] 6&% R' WKH FRLQ
IRU HOHFWURQLFV DQG RfisWKEHWHREBONSTODAY O4—|AF?QSWI—P|YW§5U WXSSO\ VLG

\RX FDQ EDVLFDOON VERUWNWMIIRE GREZQSEENOAOLARBRYVKER & ASIERWNY JRLQJ
WKH PLGGOH LQ WZR ODDUJHGBEXYOMHUTPHUTAOFOROAOFEWBVYERWSE RQ"

HOU\ GHPDQG LV RQH| KDOI DQG LQYHVW OU %HULVYWRRQWKH
PHQW GHPDQG LV WKH RWKHU %XW ZLWKLQ PLQH VLGH JHQHUDOO\ V.
LQYHVWPHQW GHPDQG \RX FDQ IXUWKHU GXVWU\ KDV EHHQ LQ D \

VSOLW WKDW LQ WZR SLHFHV ZKHUH KI®IURV WRK K RIOHP RIXQULSKIWD IS R/[K IR CEVD M @\ W |

ZRXOG EH EDU KRDUGLQJ DQG FRLQ W HDD®® WKHHRWIX HPWD W B O L Z@ X.AYG EMDVH LQ
(7)V 6R WKDW VKRZV \RX KRZ LPSRUWDIQW (&) \GHDYIHWEHFRRAHDFW WKDW WKH L
WHUPV Rl WKHLU DFFXPXODWLRQ Rl JRAGG BRBLGLODVWHEBWHYIH WX BRX0 B WK QU
IRUPV RI JROG KHOG JOREDOO\ ,I \RX ZHMGWHR IRREBIFNHI LYW RKHWIH WHDQ®V WR E
DJR EDU KRDUGLQJ DQG FRLQV ZRXOGIBEDRH RIHEKHVIHROWHER POMQR H W KIHQ G HW K D \
PDLQLQJ QRQMHZHOU\ DQG QRQLQGXVWILLYHY GHRD\W GVHRYGIMR W& LPSO\ WKDW WK |
DWWULWLRQ UDWH ZKHUH WKHLU H[LVWL(
QEAR $AILY #HART OF +INROSS 'OLD #ORP 6R WKH OLIH RI PLQH IRU D JROG PLQH W

KGC Daily == 12-09-10

= ZKHUHDV LQ D W\SLFDO FRSSHU FRPSDQ\

r)kl . FORVHU WR \HDUV Rl PLQH OLIH DQG IR
by W’M‘ r"Lm J’l‘u EO\ \HDUV RU PRUH 6R ZKDW WKDW PHLD
W WWW%WM S Al WKH JROG FRPSDQLHV KDYH GHSOHWLRQ
‘[ﬁ WWN v PLQHV RFFXUULQJ DW WKH VDPH WLPH W

; N PLQHV 6R WKHUH LV D ELW RI DQ RIIVHW |

) EDVLV WKH\ DUH QRW JURZLQJ DV IDVW I

volime = ©BigCharts.com RU \HDU PLQH OLYHV DKHDG RI WKHF

DGGLQJ WRGD\ ZRXOG EH LQFUHPHQWDO .
QHJIJDWLYH LQGXVWU\ KHDGZLQG ZKLFK 1
PLQHV ZKLFK GRHV UHGXFH QHW JURZWK
7:67 , WKLQN ZLWK JROG SULFHV EH
#HART PROVIDED BY WWW "IG#HARTS COM WKHVH JX\V ZRXOG EH FRLQLQJ D ORW RI F
LW ,V WKDW QRW WKH FDVH"
7:67 6R ZH:-YH JRW D QHZ IDFWRU LQ WHKH %A XBDWXBHLY,N WR XQGHUVWDQG
WKDW VKDUH JRLQJ WR JR XS IURP KHUWKH JROG FRPSDQLHY DV WR ZKDW KDSSH
OU %HULYMFRWEGLQI WR '% IRUHFDVWS MWKIIRG V7KRHUWH Z\DRY VXFK D UXVK RQ |
EH RQH RI WKH PDLQ FRQWLQXRXV VRXUBGREDRIOGHPQRW NRIVIRQG JRROGL YEHXW LQ

o = oM
o o
Millions

\RX DQ H[DPSOH LQ ZH IRUHFDVW WMXWIWA W KAK BRV&EG PP D WNEDW LMURRLRUH RU FF
WR EH DERXW D WRQV 5RXJKO\ VFBURMMKR VR WBRRUDDBRGEHIXRUSPHQW DQG
VXSSOLHG E\ PLQH SURGXFWLRQ WWE®D W WOHH B HW R JEVL)GCSSS @QUHGDEANVVIFRUD ® ORW

RU UHF\FOHG JROG ZLWK RIILFLDO VHF®RDNLQOH Y EBFHDOLLHDHD @AK DO W KAZ DR DA F R
IURP D KLVWRULFDO VXSSO\ OLQH LWHPZMWRKSWHKKDRBVPRWR @V TRILGHNQGHPDQGHU |
,Q WHUPV RI WKH GHPDQG VLGH RI WKHKBWRHRRQH EMOXHYH WKDW MHZHOU\
GHPDQG ZLOO EH DURXQG WRQV LQYH8WPRI@QNO\G ISRN@GWKLHD 0. EDRY FR. D@L B U |
DURXQG DQG RI WKDW W R QS/ODIQDVO ZAHRAH VM REH@PWH G EHF D X WHK R KRIG
7:67 6R FRQWLQXHG JURZWK LQ WHIIGBNIIVRID O A QW IERHFIDFPWMVD USHIRM H ¥ WXVH W &R
WKH VSDFH EHLQJ GHYHORSHG LQ WKH LQNLRE WRG®I
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7KDW:-V ZK\ \RX KDYHQ -W UHDQ Q\RWDHH R XB/EB\RW RHR WQKRWID \BRURMHFWYV DR G VYR S/OR V(
DIHZ \HDUV MXVW EHFDXVHOREKH U R\CRG UGRDBR/E QH V7 KBIWH VD GHFLVLRQR MK RW W-KPH
WHUPV RI JHWWLQJ WKHLU JURZWK SODQV RII PDQDJHPHQWY PDNH QRZ

WKH JURXQG LQ WKH HDUOLHU SDUW RT WKH WR VD\ WKDW WKH\-UH L

FIFOH LQ %\ WKH %b PHTE ot 0B ToINFLATIONO ANGE BIGM ng"Hl\’?ﬁ'@?}H[SHQVH
WKH\ ZHUH EHLQJ RXWPX\& Q'ﬁ%ér&xx’&@é%%owocompL\N%E%’HAVE RYQJ LV WKDW
FRPSHWLWRUV LQ RWKHYY EQIF VYRV APRFQUITEOCARRPRYHLYREEFIRXGWLHV K
WKDW ZRXOG DOVR LOQFEABARKIRGBRIROUOHGBILLIONO RO HEB IRPEGNIRU WKH SD\
WKH\ ZHUH FOLSSHG E\ WNMIHN EFIOEX@ ANZOPONWDIP LAN O4YPICNKIDWBKBOGHUYV ZDQW WR
VLV OLNH DOO RWKHU |PIMIHIUDNZBEURK EXHDME. OMRM INEOFOROXB LOWWR B RKBEWYH FRPSC
SURMHFW SRVWSRQHPHGWVDODEPOSITONOWADAY SO W I|L LVORMW OW KOHB-LLH OOV W JR L«
$OVR GXH WR FRVV\DQQQBDU\LLQQOTOODEVELOP O"P@Q@-I'W@QUQW-IFWV ZKL
DQG GLPLQLVKLQJ JROEANDBEAGTS;RWEICHOCOULDOALSAORYNQ ANCTHIERY IRXU

FRPSDQLHV KDYH WR |[FKHEN WKHLUOBBWON % DQG XOWLPDWHO\ LW-V D
TXLWH FDUHIXOO\ EHIRUH HPEDUNLQJ RQ D LI WKH\-UH JRLQJ WR PDN
ELOOLRQ RU ELOOLRQ PLQH H[SDQVLRQ PXOWLELOOLRQ GROODU

SODQ 7\SLFDOO\ D RQH PLMOORQZ RXDEHAXIRWDIG HOILW W LRHOLQHYV ZKLER RRE W RO @
GHSRVLW QRZDGD\V ZLOO UXR G HEHIOR R QDWW \. (EULID @WRZMU WKDQ H|[S\HF WBGH \IR ¥
FOXGLQJ ODQG FRVWYV ZKLFELERXNRE® D DRARRY LEBIUBOHR WXWKLQJ WKH JR VZLWFK RQ T
YHU\ H[SHQVLYH SURMHFWYV O\ R/ 8 XRK DHKH BB\MEBLZWEHFK RIMOPQHPHQW KDV OHDUQHG
WDO FOHDU DERXW WKH UHOWKDQWDBRBD® L RQ FR® WU L § WRX\QIGRVY D\ WKDW WKH\ GR
HURGHG WKH GHQRPLQDWRS UGHNS LAM MAEBIH EFHW MRKPWQIR ®®G ZKHQ , VD\ "WKH\
XS LI \RXU XQLW FRVWV ZHUWHHJIRUQIRXYSXP\RVQKKVVYRBHD LHURDG EUXVK 7KH HTXLW
ZHUH EDVLFDOO\ UXQQLQJDMRWRDDQ & WK HENOMKGE RIRIOHSY 1S WKH KDYH EHHQ \RXU \
UHDFWLRQDU\ SHULRG WK DMWHAHIRID G (F RAPIS IXRPHAHR IUW KW DOODNL QJ DERXW WKH PRUH
ULJKW QRZ * WKDW WKH\ UH DKM ZR@GV SR FHLMHEXW WH W KIDMKLQ WKH PDMRUV \RX
WKH\ EHOLHYH WKH\-UH JR LKLY KV R QRIX\ B HVKRRKMP D)XQW M WAKDW , WKLQN FDQ EH FOHL
WKHUH LV D JRRG PDUJLQ GRHWUFRPYW IRWKKH JRRBWKUHFMLWLHVY DQG WKH "YDOXH|
RU 3 WKDW WKH\ DUH QR W X WP B WD VDK B R RIMGI F W K DWRA, *URZWK HTXLWLF
QHJDWLYH UHWXUQV , ZRXO & BX0BHZ P RVWWFRPEDO\R H D ARG FRYS DQG WKHVH DUF
EH FRPIRUWDEOH ZLWK ORQJ WHDR® RSV L WHD \§ RIUWHK SURMHFWLQJ D JURZWK |
EHIRUH VLJQLQJ RIl RQ ODUJH VFDOH S ERMHFEWRD/YB®OGFEHOLHYH RYHU WKH QH[W
WKH\ VKRXOG EH DEOH WR PDLQWDLQ D F

9EAR $AILY #HART OF 'OLDCORP )NC

. @] RU JROG YROXPH RI DURXQ® ZP R QKEDYD O X |
j: ULANW WKH RSSRVLWH HQG RI WKH VSHFW

s JURZWK UDWHYV WR 7KH PDUNHW YD

MM "%r‘” o GLIIHUHQWO\ 6R SDUW RI ZKDW.-V KHOSH

J”Jlm )i JURZWK HTXLWLHV KDV EHHQ WKH PDUNH\
»“*w 2 WR UHZDUG PDQDJHPHQWYV IRU WKHLU KLJ

WP * 7:67 +DYH WKH\ GHOLYHUHG KLJKHU

. 0U %HULVIKIYLIDU -G RDG AVRIODBWE H H Q

T oBigchante.com RQH Rl WKH FRPSDQLHV WKDW KDV EHHQ V
» & . JLYH PDQDJHPHQW FUHGLW WKDW WKH\

i M||| " mm ' i | SHFWHG GHOLYHU\ GDWHV IRU WKHLU OD!
R N . . ORZHU WKDQ DYHUDJH H[HFXWLRQ LVVXHV

HFWV KHUH WKH\ KDYH QRW KDG WKH JU
WKDW 0 $ KDV EHHQ XVHG DV D ZzD\ WR EU
LQ WKH EQURWKH\ UHFHQWO\ GLG D IDLUC
7:67 6R WKH\:YH EHHQ WKHUH IRUXLZKLDH RRESDOYKNDOKHG DW DERXW
VWLOO QRW SXVKLQJ DKHDG ZLWK SURMBP®WME&G %DFWH PHUJHU RI WKRVH WZR FRI
OU %HULVIRX®G DOVR DWWULEXWHQSDQOMHR H® KID WLGKHUVARQLLKYPE YRR WKFUY
SURFHVV WR FRPSHWLQJ GHKMNQGR ZR @& NAKDRZAWM K DOVDKWID RURPALDURXQG WR DURXQG
LQYHVWRUV ZRXOG DOVR ODRNH WHR WHIBDDLDHE KU QRRISCBQY IK®H EHHQ DEOH WR VX)\
HUV 6R , WKLQN VRPH RI WKHVHLRPXKPSBBRMM\GHE Z UGHR/ WORZWK KDVQ-W EHHQ DO
WDFNOH SHUKDSV D PDUJLQDH [3URWMNRMWAORURK PEDQ DUHTWKW R XJK 0 $ WKURXJK F
KLIKHU ORQJ WHUP LOQFHQWAKHQIJR QG SWMKWHRNIK B\HKE GXWH YHU\ RI LQIKRRPRID B YR
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DQWDUUIRANWKH ZRUOG DUH GHOLYHULQWKH\RZOMKD BOR GRFQRW WMWRRHBXKH QHHG W
WKH\ IDFH D KLJKHU DWWULWLRQ WD[ BREDXW EHADWKHLW KHHQBIMNN 8HEMNV UDKH RV
GLITHUHQFH .IL\Q WA ERMRUB IDLUO\ \RRKREWRIPRQ LV ZKDW DUH WKH\ JRLQJ WR G
SDQLHV ZLWK \RXQJ DVVHW EDVHV DQGRW®E\FOINVKHIDRZUKDB ON KH\WI RUKDIWWRH G R
ULRG RI DWWULWLRQ WKDW LV PRUH RIUNHQVXVOXHDXKWW RVKKIDRIGIGRO GRPG'D QU HOMU |

7:67 $UH ZH JRLQJ WR VHH PRUHHODWRRWLRLWYRYWK RI PLQHV WKDW DV
WKHVH FRPSDQLHVY ORRN DURXQG IRU SSIRYHY ZRXOWWHHP WR LQGLFDWH D KLJK

OU %HULVWRLQN-WKDW-V , WKLQN WKDW WKH FRPSI
EHHQ SDUW RI WKH LVVXH WKDW KDV EHHQ Rl D UHDVVHVVPHQW PRG

UHIOHFWHG LQ WKH ODUJHUEFERTIBPE &b RHEXouopo oL YOKRIATW KHEHFEPEE HTXLWL
HTXLWLHV *HQHUDOO\ WSEHRMLIRAILWNGdGoLDOPRICE OREBNGUBDSAH @O WKLV

KDYH NLQG RI NHSW §
SULFH WKLV \HDU LQ

VHHQ D PDVVLYH RXW
Lv D VHFWRU WKDW J
JROG SULFH SULRU W
WKDW LWV DFWXDOO\
WKH JROG SULFH D O

DFWHICW B WAISID ARMGS TOQUINTU

HXWS\RXEQDY HIESOAREOKIND(
SHETRUPSDHH ODRIOAOFIVE YEAR
HBEW B YOO THIRTHEDWRHRIESOAN
RDOOCHANGEHO ANDY THEYOCHAN
vw B HH BB P WREPSKERUF O U
LwwoAREHP LRFBHSRRSFQPUBLICC

P L\MEFOP 8 AR ROSTDH@EEY DUH DU!

O 6 CBRIWN WIKIKE QDO AVKH\-G OL

OBNSA8 UDYTROOW@BRADE/H R

N DWW AN ASHE GhEQNG 5 O U LIFUNH

G EQRBN®PR BAC W RN OT XPww L w
EMOBBYK WR VKDUH

)CBN\R??'W(EU% “L] WKH\-UH FK

HQRXJK WR UHDOO\ H[FLW
7:67 :KDW VKRXOG

SRVLWLYH LQ P\ YLHZ EXW LW-:-V QRW WKH
VDPH RUGHU Rl PDJQLWXGH YRX DUH VHH
LQJ LQ WKH EDVH PHWDO VHFWRU 7KH JHQ YHVWRUV EH GRLQJ LQ Wt
HUDO UXOH RI WKXPE LV WKDW D FRP SVK® XP®&HDS R X QU PD Q F H DMKH\QUN H[SHUL
VHQVLWLYLW\ WR FKDQJHV LQ WKH SULFH R D W W% HRUR FRVRRA QMM MR @YY URIE O M H
WHUPV LI WKH SULFH RI FRSSHU JRHV REWXDROH ZRXI® G XL[\8 H FAH\MIOBW K BVD G D UK L
FRSSHU SURGXFHU-V HDUQLQJV WR JR RS$ XQ G H USGI® IR UIPD /F §iU L. FPH IBNGH MV FSRRALS)
LQJV PXOWLSOH LV KHOG FRQVWDQW RWKHZENQBIH\SRFW DHURK X E O FBHRIUBO/ABBIV \
RI WKH VKDUH SULFH UHODWLYH WR W KM SHUDFOXDMOLIH KIRZOQWR R H MG@KYM KKMLBH QW R
LQJ FRPPRGLW\ ,Q JROG ZH:-YH WHQGH® WR YHHZB WA JEW 2N CRIDNIL KQ WEK B B UMD
LW-V EHHQ RYHU RQH VR LW:V EHHQ SROV/RWLWYH JW R DW KW KQHW B U PY YH VOBRAMX Y R VH
PXOWLSOH RI JROG-V SHUIRUPDQFH EX®/LVWQRDHU® R &LDMHT DVKHKIL J RVDEH BRKYGI UHH
VHHQ LQ WKH LQGXVWULDO PHWDOV VLGRIORBI YWOHDIGGFH :KHQ \RX RZQWDHIE 8 BWI(
OHYHUDJH WR WKH JROG SURGBH WRXRQHI 13X
PDQFH ZLWK WKH JROG SULFHQ HKH UMDV
FRPPRGLW\ VHFWRU JHQH U D OUD JHV WER] FADKXH
GHUO\LQJ FRPPRGLW\ DV , VGRNBHFR HD U
FRPPRGLW\ SULFH JRHV XS S DVKRIXHYTGX LW\
.l \RXU FRPPRGLW\ JRHV XS 0 RBHW KH HF
XLW\ JRHV XS RQO\ WKHQ EORIPVWRQ Z|
7:67 ,W NLQG RI WDNHV WKH IXQ RX\
0OU %HULYWERIMQ WKH LVVXH LV LI \R:
ILYH \HDU WUDLOLQJ JROG SULFH DV \RX
SOHG D ORW RI WKHVH HTXLWLHV DUH N|
ILYH \HDU EDVLV %XW , GR EHOLHYH WKD\
FKDQJH DQG WKH\ FKDQJH LQ UHDFWLRQ
WKHP E\ VKDUHKROGHUV DV SXEOLF FRPS
SRVLWLYH FKDQJH JRLQJ RQ LQ WKH JROG
QLHV DUH EHLQJ PRUH MXGLFLRXV LQ WKE
LPW\D W X WIOGRARIND E FALR) H Y VMW DLQ DOWHUQE
ZKDW OHVV FHUWDLQ" QRW MXVW QHFHVVDULO\ SORZLQJ LW LQ
0U %HULANRURQUQEDFN WR \RXU HDUDURNQTGXRYWDRQV EGIROGLQJ WKH PDUJLQD
WKLQN WKDW WKHUH LV D OLWWOH ELWS HRUKDXEYY W IGHV DRXQMY MX D)W MY B O XDWL @}
EXLOW LQWR WKH VKDUHV EHFDXVH W KHKH\ [2\D @ QW R UKD YUHR B VL 8 R A 8 DV@RIUHWN W K D W
WKHVH FRPSDQLHV EHFRPH FDVK IORZ ULFK :RKDWD¥XL@DVWRKH\L RKDWQP VRPB\RI W
GR ZLWK WKDW QHZIRXQG FDVK IORZ EHRRPHYI D REJRQGE HDWWIR UDE RV BKH @ K HAWKIHD \
7KH EDODQFH VKHHW Rl WKHVH FRPSDQIHNRBSH UHYHUDIXW QG 7 HDHRY MG IMHNAWHR \
PHQW JUDGH LQ PDQ\ FDVHV EXW WKHRRXOGHARFALFDIODX PONW SURRI V@S HQ$ PL
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WR RZQ FRSSHU DVVHW VR Z&\ORRWRF KPIXMNME K LW SWYRIMEAW'RQ WKH XQGHUO\LQ
JROG FRPSDQLHV DUH UHDVVHWRLQW L2 F&RRIGEOMR FOOUN X I/ MXDIW \RX ZLOO KDYH DQ\
WR PLQLQJ JROG EHFDXVH WHKDWH\CRQEGR® LRIQRXOWS HKIRW PDIQFH LI WKH XQGHU
GRHV LW PDNH PRUH VHQVH WW PKE&HHDQRFEKWMDB RBIR SIHREOM DUH ZUHVWOLQJ :
UHWXUQV DUH KLJK" , NQRZXWMKDAWRQR WREW GHRVAND EBEFLEIT, EX\ WKLV JROG HTXL
PLQLQJ FRPSDQLHV ZRXOG QRW ERWHW®DIEAHXDMW\ DR WAKH IROG SULFH WKDW , DP
WLRQDOO\ WKHVH JROG FRPBIOM\LKD YD R V0RR Q NHD Y VW. WRBW D JUHDW H[DPSOH F
PLQHG JROG WKH\-YH RQO\ ORRHNHEG ORHYIHEIGLDG® \WEKDW -V PDQDIJHPHQW JRLQ.
WKDW LQYHVWRUV ZLOO UHBDBUQ JWKRHPHR RBIBP\ MXKDWNW HBKBILU FOHDU VWUDWF
WR WKHLU SRUWIROLRYV ZKLFKD XB V &SOBRDRHOW KQ RV) YWHR/VEHQW KB QRQ JROG RU LQY
DFURVV WKH VWUHHW ZH DUMVVYEELQHRN KB WXHMWMWHLYRRUNVQDWKH DLU WKDW QHHG
JURZWK VR LW:V FOHDU , WKRZM KV K B REIDIQNR RIUKILR JLIQUKRQ D ORW RI WKH FKDQ
\RX ZLOO EH UHZDUGHG ZLW K WL & 0HK HXK WHDADV DDYH® FRK WO\ FXUUHQF\ UDWHYV
FRPPRQ VHQVH DQG KDSSHQV IMXHYHURWH RKWQBRXWWRU WRH 8 6 GROODU LQ VF
SDQLHV DUH IDFHG ZLWK GHERHVLRRZWRDWEBWRWUX QKRDREQWDOO\ EHOLHYH WKDW
HYHQ LI WKDW PD\ PHDQ LQYHVKRQJIHL (B RIRIW RIREZ DRJ & KHWODWLYH WR DOO RWK!
VWUXFWXUH D OLWWOH ELW\KMRYE$BRPRIKHMXHD GRDIO®WQFHSDDVVHW VR LW VKF
JRLQJ WR UHUDWH LI WKH\ E&BRPD\HUVMNDIHOHLGGEH GLKLGH DUH JHWWLQJ EHWW
LI WKH\ GRQ-W KDYH KLJK JURZWK" WKDW-V DQ DGGLWLRQDO FRPSOH[LW\ WKI

7:67 *LYHQ WKH FXUUHQW JHQH WDINKQ@RHQWBXQWDYBQW LQ D WUDGLWLRQ
WKDW QHLWKHU WKH PDUNHW QRU LQYHVWRUWV6Q@LRKRMHA IIRXD@ERBY JRXQUHQR/ LR
EH DWWUDFWHG WR WKHVH ELJ JROG FRPSEGLERLQJ DW WKLV SRLQW" $UH DQ\ R

0OU %HULVWBLQN WKDW WKH VLOYHU ODQL@H UY \WWERWQ 2 W EUELMEE ZP R QW
VWDUWLQJ WR QRWLFH WKDW WKHUH LVEXNQ HZEBFDYVW LAWHX B/H G QHDYOH LY K B WWERRJWLK
LQ WKLV PDUNHW , ZRXOG VD\ WKDW BHQ MWD\ VWSHIDW LWR WHBEH BRUHRQRWK H
FURZGHG UHWDLO KHOG VWRFNV , EHGRRYB JLQAWDUMV XQ RRACKH D ZHR WERL QZH VERHPGIL
VHULRXV WLUH NLFNLQJ RQ WKH VSDFHL@EHR D XWKH WHK H TV RVANW @ R R N HD W WHULDLF W X
RQ WUDGLWLRQDO PHWULFV IUHH FDV KDIFVR ZV KLDHVD GIYD UID Q Q¥ @IVH JWIRZIVOK UW G R
WLYH WR SULFH HDUQLQJV GLYLGHQG ZR EHPLILHHW H7 K \UBHL QWD WWD QY MR F® AR Q
RQWR LQYHVWRUV:- UDGDU VFUHHQV O IUNHY LHZBIRED B\ E RN SD.QLHNVL E B BDXIVRY MKW R U
YDOXDWLRQV SHDWMLFRIGZPEQMNH WKRNVMHHRILSSLQJ WKHLU WRH LQ WKH ZDWHU \
KLJK VLQJOH GLJLW ORZ GRXEOH GLJLBRWOS H Q53 MFKD WDV GURED EQ\ \RKKHUH \RX Z
1HZPR@WDGLQJ DW WLPHV HDUQLQJV,RQGIQHUBE AHKP VO ZK MICH@®&H\ EHFRPH D

GLYLGHQG \LHOG LW ORRNV OLNH D MUW\ERGW REZQNOWHTFPL WIK DWP\R WVSUFRDDOG Z

OHVV RI WKH LQGXVWU\ \RX FRXOG MXYWOGR GV K4X WDWKKDRQE ¥B\DWKD\W USOHZ DV IL
UHODWLYHO\ DWWUDFWLYH UHODWLYH WR LWW87IUHKKD ENWRXORZOLHOG 6R , WKL
WKDW WKH HTXLWLHV DUH VWDUWLQJ WR FRPH RQWR LQVWLWXWLRQDO LQYHVWR!
VFUHHQV EXW WKHUH LV D FXOWXUDO ORWS R2S/IDQMRKQ W KOIXNG URIFEHR RPN G @ D/\R UR QUL
WR PDNH ZLWK JROG EHFDXVH WKHUH KDV EHHQ D JHQHUDWLRQ RI LQYHVWRUYV
WKDW KDYH QRW UHDOO\ LQYHVWHG LQ-2IRQ ® KQBASQLYHU\ UHFHQWO\

6R WR D W\SLFDO DQDO\VW RU SRUWDRAVR PDQDJHU ZKR PD\ EH
D \RXQJ JX\ WKDW ZDVQ-W DURXQG LQ WKNWVRKBWDQ N 6MNBDX\W LWH HW K DYH
WR JHW IDPLOLDU ZLWK WKH LQGXVWU\ * ZKO® &WUWHRHME KRZ GR \RX PLQH
LW ZKR RZQV LW ZKDW-V LW XVHG IRUIHZR<WKENUB<LY D ORW RI HGXFDWLRQ
SURFHVV WKDW QHHGV WR KDSSHQ LQ WKH LQGXVWU\ EHIRUH LQVWLWXWLRQV E|
FRPH FRPIRUWDEOH ZLWK ZDQWLQJ WR ZZZYEBEWRR WKDW HTXLW\ $QG XOWL
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7:67 30HDVH VWDUW ZI7W R TX HEWR@OEOMAW RRDVRHULDOV DQG DV , VDLG

$%=

VLGH UHVHDUFK

PERM

DQG EX\ VLGH 7KURXSKR>
IR U

$VVHW ODQDJIJHPHQW DV ZHOO DWW NRX B XREFF XSWHRGHR/Q LR AREOG DQG JROG PLQEQJ

ou

*URKRFTXHYLOOH

7:67 $Q LQWH@HV\

$VVHW ODQDJHPHQW
PDQDJLQJ DERXW
FOLHQWV WR D OD
FOLHQWYV EXW DOVR
DQG PXWXDO IXQGYV
RXUVHOYHV FRQWULD
WRUV 2XU JROG L(
EHHQ RYHU WKH OD
DQG JROG ULJKW
WKH ODUJHVW SRUW
ELOOLRQ :H PDQ
ELOOLRQ LQ PLQLQJ
RI WKH IXQGV FXUUH
DIJHPHQW VR LW-V D
RI RXU HIIRUWV KHU
,-YH EHHQ ZLWK 7R
DERXW VHYHQ DQG D
LQJ ZLWK -RKQ +DWH
6HQLRU 0DQDJLQJ
7RFTXHYLOOH DQG
0DQDJHU RI RXU JRO
6HQLRU 5HVHDUFK $
P\ FDUHHU \HDUV [
DQG PHWDOV $QDO

(IGHLIGHTS

$0OUG 'ROH DESCRIBES THE INVES
THE 4OCQUEVILLE 'OLD &UND WHI
GOLD MINING SECTOR AND THE &H
FUND (E SAYS VALUATIONS ARE |
GOLD SPACE AND HE EXPLAINS
FISCAL POLICIES ARE FAVORABL
PROVIDES SEVERAL FORECASTS F
THAT HE SAYS SHOULD KEEP IN
THE SECTOR WHILE RECOMMENDIN
A PORTFOLIO EXPOSURE TO GOLD
#OMPANIES INCLUDE 40CQUEVIL

VHFEFWRU WKHVH GD\V

oOU *URKV-V SUBWW)
FLWLQJ ,Q IDFW WRH G
TIRE TXBIR OO UES FOE 2D\
C Hy N VE&T SHA GRS SWERE R U
"EEHWH B OLRIMNAENN EFERZ
N ASWERD SEBEHN W& EH
WG MO NBRUT AR YD VN PR T X H

FOR GQED « Ry RO vaol
OR krVg REWkH 7RENIEPLO
V EiSJ QlrePuU PNT RR BT EPY WP H
N CpifeC M N ORwPH R RVHAME k R

OF ABOYJ »uRdv IDU BV W
LERPEPH YL 0XPH *ROG X QG

"ARRICK 'OLD #ORPORATION "8 | .EMMONT 1§ NS wLQJI-DFU
#ORP  .%-__'OLDCORP 'OLD RESIURGEFWRU |, QEOXV
#ORP '/2| ISISKO -INING #ORPORATIONRAELQIV LQ SK\VL
4/ _)NTERNATIONAL 40WER (ILL rINBS 4 TPER MW RXQF
J)VANHOE -INES ,TD_)6. 3ILVER 7|RAWON #ORPG Lo DUYD X
3.7 _2ANDGOLD 2ESOURCES.TD 'Ry PLOORANOY wkiixQ
'OLD #ORP %'/ 3EMAFO )NC 31&4kw GNGRXIK DQ (75 Wi
%AGLE

+INROSS 'OLD #ORPORATION +'#
3HARES ',$

-INES ,TD__1%- )!-'/,$ #ORPpy Y 'VRPH (7) H[SR¥XUH

AR SORK DAL 2 H KRdﬁ W

DFWXDOO\ RQH RI BRXU

JROG

GRQH D QXPEHU RI

,-YH PDQDJHG VHYHUDO JROG
IXQGV WKURXJK WKH \HDUV DQG

,-YH

SRVLWLRQV LQ WKHOIXQ
ZH KROG JROG PLBLQJ

GLITHUHQW WKLQJVDLRY RQY HWRAHP H Q &/X & VAN L\Q/SUDXPUBLSIBHHD OMUR F
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VRPH YHU\ VPDOO MXQLRU H[SORUDWPRQHWQBL &YRORYIQU\FRWSHINQ H\G G2 DUORW F
DSSURDFK LV WR FDSWXUH WKH SULFLQJ RSWLRRQDKDW\ VKD IPIRWQ I QKHKIHI HXQWG LD \R
LQJ JROG PLQLQJ VWRFNV $SSUR[LPDWHO\ OWRURHKRX BXOCSRUMGI ERPBDQLHV LQ
LV KHOG LQ WKH ODUJHU FDS JROG P L QUQDIWF RZAHS IMQXMHA  \VDSGRON KV KDHE. IR RV GAKIRFRR) D N\
WKHUH LV WR FDSWXUH WKH SULFH RSMAZRP@®DIIOWRRNXEOMRHES DQKHUHDWR UL @ P IR
PLQLQJ SURGXFHU 2QH FDQ DSSUHF L DBHHWHKDW @R SROG K MF REBER REID\QNRR .
SURGXFLQJ JROG EHQHILWYV ZKHQ WKH 2JRORX GG LEM JRR/G \H[BRIGIFW R IJ B Y HO
WKDW SULFH PRYHPHQW DV WKDW PDUJDQRWRHRB YHP®SWH IR0 @V FRR SDKH BR\D W RP
OLQH DVVXPLQJ WKDW DOO WKLQJV VWHEDHQWHEDQDW)L RGN RZ HHR VWO BOVR WKHU
LV VRPH RSWLRQDOLW\ LQ WHUPV RI H[SDQG2Z)XQU RISHWIVWLBRVLRMHRWY DJ SHUN RER Z
RI WLPH DQG UHODWLYHO\ ORZHU F D8 DOWBPRERBAW\R \OL@RAUHS BAKHWRARKIRYE® VK RE 10Q QW
FDSLWDO FRVWV KDYH ODUJHO\ EHHQ V)N M/RI R X UADIE O 2ONHOFDBIRIL QRS DRNQEEXUHF @ DL V/
WLYHO\ VSHDNLQJ LW-V QRW WKDW PXFK{BROM DH [SR\Q DRADIGV \BVR\ERIBRE FRIECENWYL. RROGITO
FDSDFLW\ IRU WKHVH ODUJHU FRPSDQMH\WR QHG WK KUK L ¥ DWR P SSUHRFGXIFDILER QIQ G
OHYHUDJH WKDW DOVR FRPHV ZLWK ODUHBRRIUWR @XBKHIFK PDNH XS VRPH RI RXU
2WKHUV BQBPDGYRABG 5HA2RXUWHKWH\ DUH

“2XU ELJJHVW SRVLWLRQ ULJK Q@# L8 EHRVK 8 KLY ,E\ﬁvﬁ;@
JROG LV VHFRQG 2VLVNR OLQLQJNl&-RU%R\}-MR/VEb\R-QlulRV Vol Y w1
YDQKRH OLQHV ,91 LV |RXUWKP+@\MWH@\DWLL®Q=®>¢7@¢WM&@®®WU

KHDWRQ 6/: ZKLFK LV UHDOO\ DRUVRWUW\QWWW&é

D,
5HVRXUFH &RUSRUDWLRQ DV , Plﬁ”@ﬂ@ﬁ#ﬁg‘? %ﬁgﬁﬁfgg
FLDWHG LQ YDOXH LQ WKH SRUVVR'%Q[!}\RLR@\Q@R&%ZPD%QFWJUQ%E\W-
ZKLFK PDNH XS VRPH RI RXU WRSFRRHOUGDLQGAVHYHORSPHQW %HFDX\
DSSUHFLDWHG PRUH VRPH RI RXU WHF
QRW LQ WKH WRS OLVW WKRXJK ZH
7KH PLG VL]JH SURGXFHUV UHSUHVRBSWDQLHWR 7 KHWRH. AWRKFHBX@GHH ZKLFK KDV Ul
SRUWIROLR +HUH WKH LQYHVWPHQW RISRZAONYXDRE WG A\ RRYHH 2K KK HD D VAR R/SIY®I\U D C
LV GHYHORSLQJ DQG JURZLQJ LWV DVVHHW EY VB @CL® R YWRJ WHK.HPIHU L § UIRGWKHE WL R Q
SDQGLQJ LWV SURGXFWLRQ LQ D PXFK ERNROGHW LZHQ YK DQEP D\EKHL WK KDWHH EHHQ
QLRUV DUH RU DW OHDVW LQ D PRUH PHRQGQQIXODZADG IRKLWKHMH WKRDQ IDHM VW

WKDW PD\ EH SURGXFLQJ WR RXQFHV FDQ DGG ZLWK D

QHZ GHSRVLW RU D QHZ PLQLQJ IDFLO' 'SEARGSAILYO#HARTOOFG"ARRICKO'OLDO#ORPO
RXQFHV ZKLFK EHFRPHV TXLWH PHDQ ®miv= e
PDUNHW FDSLWDOL]DWLRQ 7KH\ DUH S 55 rHU
VHYHUDO \HDUV 7KH PDUNHW JLYHV D 4/‘”50 )
QLHV WKDW DUH JURZLQJ GUDPDWLFDC M . DOXE
DV WKH\ JURZ WR WKH VWDJH RI GH UL o, M%% WK H
PLQH EXLOG RXW $V WKH\ SURYH WR Vv ** M““W ° AHF W
LV YLDEOH DQG WKDW WKH\ FDQ DFWXCL oy = IR JL
WKHP D KLJKHU YDOXDWLRQ 6R ZH WU | _ — erm—— 4w
JLYHV D FRPSDQ\ FUHGLW IRU LWV JUI 2

OLNH WR JHW LQYROYHG EHIRUH D FR = E

IXOO\ YDOXHG E\ WKH RYHUDOO PDUNH

7KHQ D WKLUG H[SRVXUH ZRXOG EL_10_Feb Har fer Bl
WKLV LV DERXW WR RI' WKH SRUW I yarT PROVIDED BY WWW "IG#HARTS COM
H[SORUDWLRQ W\SH FRPSDQLHV 7KH\ C.. «.vvv i oo VNN NN

EHFDXVH LW-V YHU\ HDUO\ VWDJHV IRU WKHP LQ WHUPV RI EXLOGLQJ D SURMHFW
7KH\ DUH DFWXDOO\ H[SORULQJ DQG LGHQWLA\6QJ<R>G RS RW.LYR QMIB FRD HQ3MQ G 0DQ J
GHYHORSPHQWY RI WKDW GHSRVLW DU DWIGRHQY ZR\\RHK LM SHWFIKRBHHD 00R \D FRV L Y L
YDOXH FDQ EH FUHDWHG ZKHUH D FR P SIX®\UB FBVQX\D@ION HRD\NW B UDJ HOW V FRRY DWW H O\ E
DQG WKDW GLVFRYHU\ FDQ DGG KXQGUHGV ROWKRRM¥DQG\GR| REKMWHNDPCHEHLP SR
PLOOLRQV RI RXQFHV WR WKHLU DVVHWRBIVHALQIQEI WRIGXY \WDUNHVREB SDBBQ HFS. I
SUHFLDWH VHYHUDO IROG LI QRW PRUH EG¥DWUM WKBW U R RPBBLEJLMIRRQIV WD Q\V
YHU\ ORZ OHYHO RI H[SHFWDWLRQ ,Q DWKHWV FDQ/G \G HBIOHWH. @J ALRWP\S RV R X U F H
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SDQ\ KDV WR DGG WR LWV UHVRXUFHV FRRHLUIHQWHL HW KK D ®W2O) M) GO DERIWEKIR\P B 7
WKDW 2QH LV WKURXJK GLVFRYHU\ D @G H® &RV KHR RS D Q GHRDW K\OE/A LI TRUKRDLYWY
LOQYHVWLQJ LQ GR KDYH YHU\ DFWLYH MW|BD®N ZW LIRWH SIRR DUDW R PR QWWRZ) SNFRMR ¥ H
LQJ IRU JROG DQG GLVFRYHULQJ JROG FRFLLAH WIRDWKW M RIG RH VWK W W B R LAEXER QD W
WR JURZ FDQ WDNH D ORQJ WLPH WR DWZEOLFO RADHD WH H UR P UVRRW H HREBRVD W YA KIL &
$QRWKHU VWUDWHJI\ PLQLQJ FRPSDQLHYY\HEZ 8 QRNWWLRQ WRR B KVHK HLLULV BV \WE/RIDNU PEHBLHIRQ |G
DQG PDQDJH WKHLU ULVN H[SRVXUH LV ILHWWL ®X WQKYRRZD WK & \ LU M RILRH® 1Y WHRHDEEEHS,
,Q WKLV UHJDUG WKH\ DUH KRSLQJ WR DDQQ VHG NFSRY RRM HVRF DV IGHRYAR OLROS IMKH | L1
UHVRXUFH WKURXJK D MRLQW YHOWYXIIH SDIIWOHIIVVKI | NOG WR SRRWHONO

WLDOO\ WDNH RQ D JUHDWHU LQ

7TKHQ D WKLUG zZD\ LV WKURXJK [ -
SHUKDSV PRUH DFWLYH WKDQ VF ’ WKLQN LQDVPXFK bv ZH DUH VHF

DV IDU DV DFTXLULQJ pQG Lw pc WKH IXQG ZH DUH D OLWWOH ELW
FRPSDQLHV KDYH VXFK D JUHDW PDNLQJ QHZ LQYHVWPHQWY JLYHQ
UHVRXUFH EDVH EHFDXVH WKH\ YHU\ JRRG SHUIRUPDQFH RYHU WK

7KH\ QHHG WR FRQVWDQWO\ UH
\RX-00 VHH IURP WLPH WR WLPH PRQWKV 2XU VHQVH LV WKDW WKLC

‘H FHUWDLQO\ VDZ WKDW \
.LQURVA& DFTXiHGEQPIDFNROGFRES
TXLUL@GAHDQ 5HVRXGRHM[SHFW PRUH RI WKDW
DQG , WKLQN DQ\ FRPSDQ\ LV UHDOO\ D WDWJBW )RY H® O\X HD F DAVHROWV DRAR KRG R W K
PHUJH DW VRPH SRLQW DQG \HW LWV RBWGROR\SGRGEBWHANKRNIHWHSRULIOQVMLY R EXW
QH[W O0DQ\ RI WKH MXQLRU DQG VPDOOSH[SFORUDINIYR QY RFRPBERQYLHDWY WKDRRIGQ DQ!
DW H[SORULQJ DQG PD\EH GHYHORSLQFKDKHIHV LLQQJ WIKDHO | @8 RX BEXN EQS® HY HEXQV G
WKH\ DUH SHUKDSV QRW WKH EHVW DWPBEWXDWODWNIOGLQJ D PLQH DQG WKH\
UHFRJQL]H WKH\ PD\ QRW KDYH WKH VNLOO 9HW WNRKVDKMMND D@D VERAH FXG DY Z HQIHU H
7KH\ UHDOO\ MXVW ZDQW WR JR RXW DQ@WRSWRHH X@& HWWIHEDDV®& LW WKWHR K UW HF
EDVH DQG WKHLU LQWHQWLRQ DQG KRSMHEZVLQYRHEN PH QXMW HIGE YEN @ VORW HW KFHRJAH K
SDQ\ 6R \HV DFTXLVLWLRQ DFWLYLW\ RYHYHW\KBQOLDPS/R WKW RWS HRW RPIRW KWK V
VHFWRU $GGLWLRQDOO\ WKDW DFWLYOQOWW WY H FESRW SAWDL-WM \ E HH-F B ROHWP Y i Bl HW K HR\.
DFTXLVLWLRQV HVWDEOLVK WUDQVDFWLRQ M@P® XPY L QK IVAHH @ VWX B E L VKV WR@D WR
PDUNHUYV RI YDOXH ZKDW KDYH WR DVVXPH WKDW WKHUH ZLO
IEAROSAILYO#HARTOOFO+INROSSO OLDO#0RBORYAIYHHLQI WKDW WRGD\ DV ZH VSHD!

YDOXH RSSRUWXQLWLHY JRLQJ IRUZDUG K

WKLQN WKH ORQJ WHUP VWRU\ RQ JROG L\
ZKDW WKH FHQWUDO EDQNV DUH GRLQJ D
(XURSH FRQFHUQV DERXW WKH FXUUHQF\
UHQFLHV IRU WKDW PDWWHU WKH OHYHO
RQJRLQJ ILQDQFLDO FULVLYVY WKDW ZH DUH
LQ WKH PDUNHWSODFH DQG SHUKDSV WKt
JOREDO ILQDQFLDO V\VWHP LV RYHUOHYH
3 DQG WRR PDQ\ SURPLVHVY KDYH EHHQ PD
D ORW RI IHDU LQ WKH ZRUOG DQG , WKLQ
WR JROG DV EDVLFDOO\ D ILQDO DOWHUQD
XQGHURZQHG HYHQ DW WKHVH SULFHV 6F
UHDVRQ WR EH H[SRVHG WR WKLV VHFWRU
LOWHUHVW KHUH HVSHFLDOO\ ZKHQ \RX F
DUH DQG FHQWUDO EDQNV:- GHVLUH DQG (

7:67 +DV WKH DPRXQW RI 0 $ DFWPMDWY BRI QURZURKRYW RI WKH GHEW SUREO
IRU WKLV VHFWRU RU KDV WKHUH EHHQ PRUH/ MBKD Q XV D® LJQY HORWIXWHN SUIL WKHUH
LQJ WUHQGV™" EXEEOH LI \RX ZLOO DQG \RXVXHPOGIWWRODQMW

OU *URKG VD\ LW:V VRPHZKDW QR WPKDHU HE XMWO DQEB DDR RRWUM FW L RHQU V. RDOVGH PEIX
D OLWWOH PRUH WKDQ ZH-YDHKWDHH QR UQV R/ K$IQEDON WURIKBRQ Q6 NQRZ ZKDW D EXEEOH
JXHVV LW:V EHFDXVH RI WRH SAKRH LPDEBWE L\ OINFFAHW WH VO IBEMDQNY GR HLWKHU 2U
YHU\ JRRG ULJKW QRZ ZLWK FRIOG ORWRKKIRYY KR XDYYHREXHQHQ WKURXJK DIWHUZDUGYV
IORZ LV EHLQJ JHQHUDWHG URNVKHIQOL®YRIPWUEXQ@ B OHPHWQ WYX H SULQWLQJ RI FXUUHC(

#HART PROVIDED BY WWW "IG#HARTS COM
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WKLQJV JHW H[FHVVLYH" $00 PDUNHWWRWW H[WHKDW.YM DIDWNDWWRQY LQVHVWRL
PHQWLRQHG DUH TXLWH VZHHW ULJKWRRQRZODE NWKIHWBRXWGWV VIS MHK HD QL@ MYFDD O V
UHVXOW RI WKHVH YDOXDWLRQV ZH DUMW KH HIDQN LR QRO IRQBD &L WO O/ \WAMLHOR W R DW
IRU WKH JROG PLQLQJ VHFWRU :H DUHRKDINWHIUIURNH® BRZIQQ 3V REHDQYDEREG W\ RI UH
YHU\ TXLENO\ LVVXHUV RI HTXLW\ 2 PLQUXVWRREDDLWY HUD PRI IWR WRH SRLQW
WDNH DGYDQWDJH RI WKHVH YDOXDWLRGRZ®BR7WXY QWK B WDHVBV 0D PAMWLARH) BAUL RV DRAH® (
WKHPVHOYHY SHUKDSYV 7KH PLQLQJ HTXLWLHV DUHKISQN \VER X!

LW DQG WDNH D ORRN DW JRWVE8 BMH!

IRUPHG YHU\ ZHOO , WKLQN MKDM @D

W VHHPV UHDVRQDEOH WR UHFg%?ﬁdggpwgmgﬁWg@%ﬁ“%ﬁﬁ

RI' D SRUWIROLR LV H[SRVHG WR uk 06 ¥R Gkl Wk
GHPRQVWUDWHG WKDW KDG LQY $DWWIRUSD vEHHLK Qv kG R & €@ad 1S WL Ik o\
WKH ODVW VD\ \HDUV WKH\ ZRWGEBYKRDY VI KIDKG VPEX B KD OO

SHUIRUPDQFH LQ WKHLU RYHUD§'@LI§%%?V%U§@\)VB% WR%M%

WKH\ KDYH H[SHULHQFHG u JROG DQG WKH IDFW WKDWQNVLIQYW &
WRUV DUH ZLOOLQJ WR VHHMKBI \OR WH
VD\LQJ “/RRN ,.-P FRPIRUWDEGHW ®ZQ
*ROG KDV KDG D YHU\ QLFH PRYH,LID M HUE D WM UV M URR QAR RVDRQ.Q@ H K B D
ODUNHWY VWUHWFK DQG FRUUHFW $QGEVR PIRUK WKDMW |, $W KD QN \REORVKIL YOV FOTOMN.
VXPH WKDW ZLWK D W\SH SRVLWLY HERRDIX¥VHQR D @\K 8 HUS\R GR R D QDWW QXHH & FVQ M/
WKHUH-V SUREDEO\ UHDVRQ WR H[SHFW RHFRRQG PWQR QJRH TR WH. HAR WAMD R E W R |
WKDW ZLOO EH" , GRQ-W NQRZ H[DFWO P QL3 Kz @IL\DRR Y WU F FRAH [DERDIWES.I0J ) DWE |
GRQ-W NQRZ KRZ WKDW FRPHV DERXW SUR®RQFW LW &LWR DL\ R GK HN @RZAK ED Y H BISO
ZKDW ZLOO EH WKH WULJJHU IRU WKDWWKHVEHQM VIHKRXDIO WRODW VP RR WHDDWMUELR
DQG ILVFDO SROLFLHV DUH DOO YHU\ SRKHWROH |RYY HYOUR U7 @ R RANLQ@®E (ZR O GBLOORLNWA
JHGHUDO 5HVHUYH LV PDNLQJ FDSLWD ® @ FoU 8 LDWVDQ B DFEROUH | B UVR GRUNRHEUAL BVCRRHD
XVH LQ WKH PDUNHWSODFH DQG WKH AHGWDDQOJ)REYHHID B HQ W GW GS URY IGRL@U VR
PRUH 1XQGV DV ZHOO WKURXIK HIWHQ CTop B KV FRY S0P Gs 0¥ D8 B FhE s
WDLQO\ HQFRXUDJLQJ LQIODWLRQ E\ D
SHUIRUPV YHU\ ZHOO LQ LQIODWLRQ
7:67 , zZDV JRLQJ WR DVN LI WK
PDFUR LVVXHV RU WUHQGY WKDW LPSD
EHWWHU RU ZRUVH <RX MXVW PHQWL
PRUH \RX-G OLNH WR PHQWLRQ"
0U *URKWKLQN WKHUH LV SURED
HPSKDVL]HG DV PXFK DV LW VKRXOG Et
WKH ILQDQFLDO FULVLV ZDV EURXJKW DV
HIFHVV GHEW LQ WKH VI\VWHP $QG WKI|
ZLWK H[FHVV GHEW 7KH SUHIHUUHG ZI

LGO\ HQRXJK WR SD\ RIl WKDW GHEW LV
FXVVHG LQ (XURSH ULJKW QRZ LV WR #HART PROVIDED BY WWW "IG#HARTS COM g EH
D YHU\ SDLQIXO H[HUFLVH EXW LW LV | WK D

GHEW $ WKLUG ZD\ 3 DQG LW:-V VRPHZKDW VLPLODU WR UHVWUXFWXULQJ S LV

WR MXVW GHIDXOW RQ LW DQG QRW SD\ LW RILI6 7E XVR ZX O/ RXIDWE HIOQ X R X VIDRJUHV J RILKQJ
WR EH UHVWUXFWXULQJ WKDW GHEW )W@D®eWY\RIDQRWKHU ZRDWRRW®E® B8 LEHRWRUIDD O
IODWH \RXU zZD\ RXW RI LW RU LQ RWKHU ZRUOG V*URKY DIOHUW IO \FXHBRBFH @& K\
LV XVHG WR SD\ RIl WKDW GHEW $QG WKDW RHHPWRVR EH LBDK LW BID O\QW KK \DV6D Q
SURDFK WKDW LV EHLQJ WDNHQ E\ FHQWRIDHZ EDQ NYQD QXGHW WH D WG HYUBD D\ IRYYHHWQV R
PHQW 7KH SRVWXUH WKDW WKH\ DUH XSRQWLFORRH % K WU HMW\XKHN DW K DU R Q D BAVCRH
HQFRXUDJH JURZWK EXW LQ HVVHQFH WKRH\ DGR WDNRLAIDRO OV G HYD\OKE QU RWIKRHD G

FXUUHQF\ $V D UHVXOW RI WKDW , W KMKDNW VKKHG R MKW RV REEWHHQ YCLRLIQ 9V MVIKD W
SRVWXUH DQG VD\LQJ ":HOO ZKDW:V REARXDGWHDNID WD @ HP X RKZEHBKW RW KHU IRUPLC
FXUUHQFLHV RU ZKHUH FDQ ZH SXW RXW KDY BHVRBOWWKISQ&DNKXM[SRXYLHD FHG
VHHLQJ WKH GHPDQG IRU JROG DV D UHRQQIWIRWHE RU G DWKH\ 3 KR BECEDCHUAQA\QQJIKDY
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HQFH LI WKH\ GR KDYH DQ H[SRVXUH WERH JRI@G EHWDRY D IR DK R WI-VHEHFHDVK 10RZ
JRLQJ RQ EHFDXVH RI ZKDW ZH WDONHX DERXROGHINUWGKQ R X\KHL QFIDHDALD® G LY
FULVLY DQG WKH DXWKRULWLHV: UHVSR®RVHWKR QWKW K D@DV RICDHO WKHRHWKDW ZH
\HDU RU VR ® PRUH GLYLGHQGV ,Q C
\RX DUH JRLQJ WR VHH PRUH DFTXLVI
PRUH MRLQW YHQWXUHV DPRQJ WKH\

"% XW LW-V UHDOO\ LQ WKH H[BO¥rQKUNQBOIREL Q! R RV HGHP V-

LQJ FRPSDQLHV ZKHUH YDOXH LV FU jﬁ@ﬁ@“ﬁ@é@ﬁaﬁoﬁﬂ&gﬁsﬁ
WR JHW LQ HDUO\ SHUKDSV EHIRPH,; @Hugﬁé/vg(glglvam PR ]
WKH FRPSDQ\ GH ULVNV LWV SURM{HFAK UR QWG oD Vi WM R 100X ki KF
GH ULVNLQJ LV WKHQ UHIOHFWH G\ KWUIRXY K DK HR WRAMRKE NP LY UQIF
D SRVLWLYH H[SHULHQFH DQG WKH I’
6R , WKLQN \RX ZLOO VHH D SUHWW\ |
\HDU , DOVR WKLQN WKDW \RX-UH S|
7:67 ,Q WHUPV RI FHUWDLQ ILQDQFRDE® G OLPRYWHM'HY RYHU WKH QH[W \HDU
OU *URKRUUHFW ,Q SDUWLFXODUZKRIODWRRQJILW K HUFRDS/OQRWDYH WKRVH
DV YLVLEOH ULJKW QRZ DW OHDVW LWN®RZYV RWFRRUNSS HDXW WARKBH H WX BHH QY KL (
RYHU WKH QH[W VHYHUDO \HDUV ZH DUISQR\HG MR RSB FOUP WA & L JKHW K H VHID PR
RI LQIODWLRQ LQ WKH HFRQRP\ EHFD X VGHRIVWBR I ®PRX R WWRKI HF UHHREQ RVJ WK R BAWWK IV K H
EHHQ FUHDWHG ZH ZLOO VHH PRUH SRVLWLYH UHVXOWYV Il
7:67 :KDW ZRXOG \RX VD\ \RXU IXQX®WRIGHSWVORWMHGIRWRH[EORUDWLRQ RYHU WK
WKDW VHWV LW DSDUW IURP RWREKHWK W QKYEMKHN FEHHE W XR/FIWE ROFVRWHKULHY ZKLFK FUHDV
ouU *URKKH HOHPHQW WKDW PDNHWAYHYWRWWRKRXHUHVVWKDNWQJ VLPLODU Y|
ZH DUH LQFOLQHG DQG ZLO QIR MQRG JHR[FEIERURBIWY B HN ARS HVMKXQPDUNHW EXR\DQW
WLRQ W\SH FRPSDQLHV DQG KYH WR
VWUHDP DV LW ZHUH ‘H KDYH QRM®QC
H[SORUDWLRQ FRPSDQLHV W KRV HD GWXK [
JURZ RUJDQLFDOO\ WKURXJIGBYE O\RERP
WKHLU SURMHFW SRUWIROLRQ $ @ LAMWX
ULVN LQLWLDOO\ EHFDXVHWM WEHYRHV VDKL
WR GRLQJ UHVHDUFK RQ WHNNWHPWRUL{
JDLQ D PRUH FRPSOHWH XQGHRWWOQWG!
KDYH YHU\ DFWLYH GLDORJV RIHWW LRPPHQ!
GHUVWDQG WKHLU FDSLWDQ W WW XQRWHA
WKDW ZH KDYH D JRRG XQGHWXQRYG ILQ
7KDW PD\ FRPSDUH WR RWKHU JR
LQJ DW WKH ODUJHU FDS QDPHV ZKLFEk
WLYHO\ VSHDNLQJ DQG ZKR DUH UHDO D
ODUJH H[WHQW ZLWK WKH JROG SULFH#HART PROVIDED BY WWW "IG#HARTS COM V\SH
Rl SDUWLFLSDWLRQ WKURXJK DQ (7) FHUWDLQO\ %XW LW:V UHDOO\ LQ WKH HJ
SORUHUV DQG LQ WKH GHYHORSLQJ FRPSDQLHYVY ZKHUH YDOXH LV FUHDWHG DQG
ZH DUH ZLOOLQJ WR JHW LQ HDUO\ SHUKDSWES8 | RKH WHK & HIYHNO/R ]RA H/QRNHY PIDQJG AWK
LV DV WKH FRPSDQ\ GH ULVNV LWV SURM®E §W HHSS LMW KMWKWHR Y OLXHWRI U WK\ W GG IHQ
ULVNLQJ LV WKHQ UHIOHFWHG WKURXJIKHWRNH DWRFEINVISWLRAYV RYHUBEELYKHU
PDUNHW DSSUHFLDWHYV WKDW WKH YDGXHILWHWKHGE H MORG QW KWHH SWKRONVH PAK HL 8 UR H
ULVNHG DQG ZH HQG XS SDUWLFLSDWL QR LLQJ WD WH EYHHFUD XA\RHR @G LDWK ZRX URV NQ /@ V
ZH DUH ZLOOLQJ WR JHW LQ HDUO\ JRLQJ WR QRWH WKDW DQG VD\ "7KH JROC
7:67 , UHDOL]H \RX GRQ-W KDYH DRAURRW B O UEDFORH Q @\XPRIWQHY HVWRUV DQG JU
WKDQ WKH UHVW RI XV EXW ORRNLQJ DK®® &/ DX KDK\H G RD\@W M[B W W QFWEBWH LQ
PDUNHW RYHU WKH QH[W VL[ WR PRQWE&WHUHVW KDV \HW WR GHYHORS IRU WKF
OU *URKP DQWLFLSDWLQJ D QXPEHU RIPWKIUHIVRX2QHH JRLQJ WR DVN PH Z
ZRXOG EH LQFUHDVHG LVVXDQFH RI GLBUGHB GREDWKHZRROW ©HGHYY FRIPO\ VSHE
SDQLHYVY 2YHU WKH ODVW \HDU WKH\ KIVH IUH OFO@Q\ UKD KW DIVRH Q@ IDWARR W R | LFED WK H
IORZ DQG WR D ODUJH H[WHQW WKH\:-RK @EHH QVDE OH DVR KIREOOGH G\RZUQ HWVK RLYH U W
FRVWY VR WKHLU PDUJLQV KDYH H[SD QBMREYW WHP MG RMRVIDG HD® 8 HDIQH \: ¥ KRXOG P |

9EAROSAILYO#HARTOOFO'OLDCORPO)NC
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KLJKHU JROG SULFHV ,I ZH WKLQN RI| VEKIE GRHN R BVHEKS OR WRWHR Q \HDRIMIDPV RY
DJR RU VR DQG LI ZH DGMXVWHG WKRWO® WD Qg RODMH RIG ODNV ERK OGVIHMD G\ Q
WR D WDUJHW RI DERXW DQ RXQFHR BRBDWK B W-I O WIDH QW L QU N VIDQDE D WV K
WDUJHW DQG DUJXDEOH :H FRXOG DUJXHR QIR KHQKMHB ® MWMHORXWORRN JLYHQ WK
DQ RXQFH EDVHG RQ PRQHWDU\ DQG ILDWMCHBRWVFE\GHGBQBEILMA BYRBQSKRROZL W L F D (
\RX ZDQW WR GR \RXU DQDO\VLV DQG VARUMWAKWRUY VKH DEWXDOW TEKXW HVKG MDD
D OLWWOH ELW WRR PXFK EOXH VN\ |RUDRH DLW D/QK WK LSRRI QMK DAK /U PID L & HDV FOFLRUW
GHJUHH RI IHDU DQG XQFHUWDLQW\ WKDWHUMPPROW W®RR JRRIEO %X & PIYDR Q JPDDIL C
NHWV DQG ZLOO SUREDEO\ UHPDLQ |RUWKRPM JRICPGH LY W K D@ \DXOFXHEUIRZBHQ DQG
GUHG GROODUV KLJKHU WR DERXW WKHWK DWW HWH®D JDUg WGL ¥ UPHRGILHE UGIIDW 'R QYD EDAH L
,-G OLNH WR VHH XV JHW WKHUH EHIRUNW DWXIE |\ K DDVF FOX/S O HS R/ W XKR/DIQRG GSLR/®I U
ODUV KLJKHU 2 LW VHHPV PRUH UHDVRQMEQFHRVLWLYH LPSDFW 6R LQ WKDW UHJ
7:67 ,V WKHUH DQ\WKLQJ ZH KDY HEU RD\G DLAQNHIY \B B B XD WK YWD W KDV \HW WR
\RX ZDQW WR DGG" LQJ JROG RU JROG PLQLQJ HTXLWLHV RU
OU *URKWKLQN ZH FRYHUHG WKH PDLQ 3F5l7Q WK/D OHN WRXO N 8 G
D OLWWOH ELW DERXW WKH LQGXVWU\ DQG KRZ LW-V HYROYLQJ IURP MXVW PHHW
LQJ WKH FRVW RI SURGXFWLRQ WR DFWXBO®524HHLQJ H[SDQGLQJ PDUJLQV DQG
KRZ WKRVH PDUJLQV DUH QRZ SURYLGL®GHQURK BHVG\D UFK SEBIORRWSDQLHV
WR LVVXH GLYLGHQGY DQG JURZ WKHLU 7RFREXFWQRH $W\RHMO BIDIQ RPH®O H R \8 U RAM
HFWV DW WKH VDPH WLPH $QG WKDW VKRXO®WKR@WLQXH ZLWK WKLV JROG SULFI
HQYLURQPHQW 7KHUH LV UHODWLYHO\ URKXMWRRW DFWLYLW\ LQ WKH VHFWRU
DQG , WKLQN ZH VKRXOG VHH PRUH Rl WMKHZWRQNWEKH FRPLQJ \HDU 7KH LQ
GXVWU\ LV IHHOLQJ YHU\ FRQILGHQW DERXW LWV SRVLWLRQ VR WKDW VKRXOG
VXSSRUW VRPH RI WKRVH GHYHORSPHQWZXZ WRHXMMH ORRPRPW RI FDSLWDO
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(DJOH )XQGV LQFOXGLQJ VRPH KLJKOLMWMHV PIURIPQUR KRPISIDVQLRIV BQ®/ RXU JRDO L
D ELW DERXW \RXU UROH WKHUH" SRVVLEOH 1RZ JROG EXOOLRQ LV REYLRX

OV %HQH®PH WKH &R 3RUWIROULWRWODQ® BHFRXQVH LWV DOUHDG\ RXW RI WKH
(DJOH *ROG6HXQG :H VWDRDUWHG FKHDSHVW ZD\ WR DFFHVV W
WKH IXQG LQ DQG £ D SURSULHWDU\ JROG PLQL

ZHUH \HDUV WRR HDU( (IGHLIGHTS EDVHG RII RI WKH VSRW SUL
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JROG LV DEOH WR KHO| . vo o Ces INGLUDE & &RESN L% HU\O/ LLPSOH IRU s
ULVNV WKHVH PDFUR | . ARRICKO'OLDO #ORPORATION OOLRQ bQ
IRUHFDVW 6R ZH-UH DO 7\ /NGO4#0RP O .%- OANDO'OLD é ﬁi)l\?ﬁ? 8 H GRQ-
WKH GRZQVLGH DQG WK — EE— JRO ‘H XQGHU
RXU XOWLPDWH GRZQVLGH SURWHFWLRQ SHRSOH PLIJKW MXVW JR DQ¢

7:67 ,Q WKH *ROG )XQG WKH\ ZDQW WR KDYH WKH
\RX-YH JRW DERXW DQ SRVLWLRQ LQOVKWRBNM BIQHSD SH U Q<RRKORD Q EX\ OHYHUDJ

EXOOLRQ :RXOG \RX JLYH XV VRPH LOFNQGBKWL QOQWRY WIR\FNFX-YH

FKRVHQ WKDW DVVHW DOORFDWLRQ DQG DOVR KRKLWKWKDINWR ZRONMRFDWHG W

WRIJHWKHU LQ \RXU PLQG" \RX WHOO XV D ELW DERXW WKH NLQGYV RI
ov %HQHBHYH DOZD\V ORRNHG DW OROBHO®BHSWHQG WR UXQ D YHU\ FRC

FRPELQDWLRQ :H-OO JR DQG ILQG WKHXEKXEH DRI W RNHQHHVUBRIWRERHWY RVKDW (
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IXQGVY H WHQG WR RQO\ EX\ ZKHQ FRPBEBDRILXWHDWKHL X BYH H)BBEWRFUWH RMR RWKHU
WKDW:V WKH HDUO\ VWDJH 6R ZH ZRXOSUEKXN P& KOMGBKEREV\L K 6 \WPKRUIYRHIX WKR WMKKHH X S V
VHQLRU SURGXFHUV DQG ZH WHQG WR OLNH KNHKR BN RAHQ & RN B W RN E YRR QWK
ORQJ OLYHG DVVHWYV WKDW RSHUDWH LUJOJHRGRBOSKRHNGS D &KD YRIY MUH QV&KHGZ R/RRO BH
UHFHQWO\ EHFDXVH PDQ\ LQYHVWRI

"7KHUH PD\ EH IRUFHG VHooww%%Rgﬁq VV\WKD‘

XU YLHA

\RX-UH JRLQJ WR VHH DQ\RQl‘RlV\bMQ/WDNwR(HgGLQW@PJz H QAGHY
WKHLU JROG DQG E\ DQ\RQH wkRbD @HRSIHQ W(SIDFd EDQ Nk H

%XW LI FHQWUDO EDQNYV GHFLGH—RQWH@IDQ\PVWNI@HELWKIQ_V\DWHF%UU

VIVWHPV DUH LQ RUGHU DQG M@p’\ﬁggg%g 1. D&%H@'}bpfuﬂf
FXVHOHVV. DVVHW WKDW GR KM Lel$ia o3 bwikLQ & Svs o,
FRXOG EHJLQ VHOOLQJ p WDNHQ \HW 6R WKH\ DFWXDOO\ ORRN
KDYH GHPRQVWUDWHG GLVFLSOLQH
VRPHWKLQJ IRU VRPHWKLQJ MXVW WF
7KRVH WHQG WR EH WKH NLQG RI FRPSI®HN\KZWH FDR/K NORR Z HDKDGY M IOIDW LN UD JRR
DOORFDWLRQV LQ WKRVH FRPSDQLHV TWWKKHP ZH YAHDQN W K/ 5QQ AH VDRIORFD®V LR Q V
WR WKRVH FRPSDQLHV LQ WKH HDUOLHU VWDJH ZKLFK DV , VDLG DUH
FRPSDQLHY WKDW KDYH D PLQLQJ SOD 9EAROS$AILYO#HARTOOFO.EWMONTO-ININGO#OR
UHVHUYHV WKDW DUH GHILQHG DQG WK KDW
XQGHUVWDQG EXW KDYH QRW VWDUWH RW
JR PXFK HDUOLHU VWDJH WKDQ WKDW
0DQ\ RI RXU FRPSHWLWRUV ZLOO

WKDW VWDUWLQJ ZLWK H[SORUDWLRQ ZH
YLHZ JROG DV D KHGJH DQG LQ RXU YL

VWDJH \RX-UH YLHZLQJ JROG DV D VSt \%
GLITHUHQW , WKLQN DERXW RXU SRU\ <H

KHGJH DQG VR WKH JROG IXQG LV D Jli
Rl VLOYHU H[SRVXUH WKURKYK D6 EIRP S
EXW RWKHU WKDQ WKDW ZH UHDOO\ WF ~HV
:KHQ RXU FRPSDQLHV SURGXFH RWKH!
JROG ZH DVVLJQ YHU\ ORZ YDOXH WR \#HART PROVIDED BY WWW "IG#HARTS COM |
WU\LQJ WR EX\ JROG FRPSDQLHV QRW FrR>>AU FRFDOUUYLHV WHKUW UUH
PDVNLQJ DV JROG FRPSDQLHV EHFDXVH ZH GRQ-W ZDQW WR KDYH WKDW
NLQG RI H[SRVXUH 3DUW RI ZK\ ZH WKLQN JRG®G \KIDQKOVHEWH@HDKH@AIHHDU IRU
LV EHFDXVH LW-V QRW WLHG WR WHKHHISWRGOWY WXOH. QQIQ &/ R WJ-R OFR W WV IDHAGKIMI R U
FUHGLW F\FOH ZKHUH EDVH PHWDOV DUHFWYMGRW R WXKKNWH ZBHOXDOM. @HMV WFKHOMH \DWQLG/ N
RWKHU NLQG RI KHGJHV PLJKW EH WLH&KKBQRMWXHHLWVAM\YIWR WREBGEGEUHGLW F\FOH
7:67 <RXU VWRFNV DUH IURP DOO RYHU OWNK Ho HOQ®IBG WKXOIROG WKDW:-V HYHU
\RX WHOO XV VRPH RI WKH JHRJUDSKLHW HOIGY WHFHL B @Q® FYHRVR@ RFH OHYHO Wi
FKRVHQ IRU WKH IXQG" &HQWUDO EDQNV ZDQW WR RZQ LW EHFDX\
OV %HQHMH@EHM JHRJIJUDSK\ ZKHUH ZHWWH KZ\VLWRIUQAD®YDXOW DQG LW ZLOO ORRT!
EHHQ DFWLYH LV 6RXWK $IULFD DQG WKDWORKRY HWKKHL @D W KDV S XWK L' @NL @ VDK QW
NLQG RI GLIIHUHQWLDWHY XV ‘H OLNHEKHIQWRAN WXWHHFEPSDLEHX\HUKDWU LI WK
RSHUDWH WKHUH EHFDXVH WKH\ KDYH IOQRQN LOWYWIGR QVVEHWLVQD Q& IR IBUFXWWVEQJ
HYHQ WKRXJK LW VHHPVY OLNH LWV LQ DERYWUR® XQEEQIER/\NHO/L ¥RMGFBIO@MA\QWK UL
FXOWXUH DQG KLVWRU\ ZLWKLQ WKH FREOQWWKDYWGCGFOEH HYHYNY HD UBR 2H &I QI\@ B R Q |
,Q DGGLWLRQ EHFDXVH WKH ODUJHU FRRSWRHHV INURN WW @ R X\ORG UBHHG X HR \WEKDHG U
H[SRVXUH WR 6RXWK $IULFD WKH\ KDY RXEHHD WIOVU\LQFW ISR LW LIFDFUHDRYLQR QP H(
WKHLU SRUWIROLRY RXWVLGH RI 6RXWRHWIWHADO £Q QG NWKWRFRR O DQIRO/GKEDYFKRLFt
QRW EHHQ JHWWLQJ FUHGLW IRU WKRMHWBKWWHWAD R XONVHGB RULWKWL$DARXVRK Z
$IULFDQ SRUWIROLR :H WKLQN WKH\ ORRWV DQV®H KRG ARIOIE SPN-W ER FDEKN\H F D C
WKH\-UH QDWXUDOO\ KHGJHG %XW LI BAXGNGFBRFNOHHW TXHANOD QN NLQG RI
VXSSO\ GLVUXSWLRQ LQ 6RXWK $IULFD WKH®SRRXCH 5 POE CFHFOIRER HZGHYEOOHUV |
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\RX-UH JRLQJ WR VHH DQ\RQH WKDW-V WRLOIORIQN RKO OHRD BRW WEKIHW U R® OKHD GR Z
E\ DQ\RQH , PHDQ FHQWUDO EDQNV %&RZQI BFWY @W BB ® \E RWNVH G FSAH.RESHO W KGIRWZ K H
WKHLU ILDW FXUUHQF\ VIVWHPV DUH L@ RN GHU L QD & RVEDWH W& M H VYW RLRO B LSRIV B L
"XVHOHVVH DVVHW WKDW GRHVQ-W \LH®E GE\\WEDDQ VW KH @ WHRH F ARG :EHU HQW |
VHOOLQJ 7KDW ZRXOG EH EDG IRU JROL QIGDRIO SRHUDRUPEOERFE DBXWWH ZGIDWH YWHAVH D
OLNH WKH GROODU RU HXUR VWDUW \LHROGRW I O/R PHEKDRQ ® RWK-DUN WPKLH KSAD B HHE D ¢
IRU JROG , PHDQ ULJKW QRZ WKH RSSRHRDOQLWLWRNWRRQ XRMRGER JY RROW/ LOH E\
QRW WKH VDPH DV LW-V EHHQ LQ WKH $DNRWQEHBYBPWL ER QG 8 LRDHFE- W \LHOGLQJ
DQ\WKLQJ %XW LQ D W\SLFDO HQYLURQPHQWI WRKHUY H OR FRIPGH W RQX VIHI DR Q GWD V
LQVWUXPHQWY ZLWK \LHOGV DQG LQ WKRHJFRXH RI\RXOWGH \RRRKNDLYQH WRRJSIROGUEHF
VWRUDJH 6R LW NLQG RI KDV WZR WKLRQVVWKIDLIROG LSW t AV \ZH-QGV QQRRW RLIQH U
DQG LW FRVWV \RX WR DFWXDOO\ VWRUBKLW FRRSK\KW KB WI/DHVY,L WK URK GV RN D HIHX
ELJ GULYHU LQ WHUPV RI ELJ SULFH P RYUHLFFHHQ WH: UMRQWR WHIR OGL E KIR U : M/ R FADKOHD \
GRZQVLGH DUH GULYHQ UHDOO\ E\ FHQWUW® EB QLW &R DY KHGUH WR ZKHRXU FOL
FHQWUDO EDQNV ZHUH VXFK KHDY\ VHGQWHVVRILHEO SRWWHRSOURF HD TR X.OG QVWV R
PRYH XS LW GLGQ-W PDWWHU ZKDW MHEBPWR GHP N QEGKDBW L WW GLLG IQ X @\W DVORD \G R
PDWWHU ZKDW LQGLYLGXDO LQYHVWPHQW GH®PD Q& DIV \R&HQWHDO EDQNV -
QHHGV FDQ UHDOO\ RYHUZKHOP WKH PDUNHW LQ HLWKHU GLUHFWLRQ 3
ZKHWKHU WKH\ DUH EX\LQJ RU VHOOLQFB$&+(/ % (1(3(

7:67 +RZ KDV \RXU JROG IXQG SHU)RUPW G DVIOH ) YHDWV

OV %HQMEH , VDLG ZH WHQG WR EH Y$MH QPR RH UWWKIMWEPHHU L FD V
VR ZH GRQ-W XVH OHYHUDJH RU RSWLRQI ZD<RAJEH1¥H UHDOO\ MXVW NLQG RI D
VWUDLJKW IXQG WU\LQJ WR JLYH WKH FKHDSHVW = 0Q )56RQ-W ZDQW WR VD\
VDIHVW ®* EXW NLQG RI D FRQVHUYDWLY HZ PH DIVIX\UW I DYIOHHZA X.@GWR FRRRO G :H-UH
QRW ORRNLQJ WR EH FUD]\ VSHFXODWL YH PROILW K HQX B ¥ LLGH/ WOHDG @i - X)BIGW LRR © J
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QRWLFHG WKDW

+XQWLQJIJWRQ 3ULYDWH )LQDQFLDO *URXS

0U BRUUHQWHQEI
LWVHOI LV D OLWWOH R
SDUHQW EDQN LV EDVH(
‘H ZHUH VHJUHJDWHG R
$VVHW $GYLVRUV ZKLF
SDUW RI WKH ILQDQFLD(
DJR DQG ZH KDYH DER
DVVHWY XQGHU PDQDJH
Rl WKH WUDGLWLRQDO M
IRXQGDWLRQV HQGRZPH
TXDOLILHG PRQH\ DQG D
WKH UHWDLO VLGH 8VL
DUPV ZH VHOO WKURXJ
DOVR VHOO LQGHSHQGH
PDQDJH LQGHSHQGHQW
EDVLFDOO\ D UHJLVWHU
ILUP WKDW-V HVVHQWLD

7:67 <RX PDQDJH
BWUDWHJILHV )XQG :KDV
REMHFWLYH RI WKDW X

0U BRUUHQWLE®
LQWHUQDWLRQDO LQYH\

(IGHLIGHTS

OETERO3ORRENTINOOOFFERSO
2EALO3TRATEGIESO &UND O WHI
ASSETSO TOO PROVIDEO DIVERS
COREOINVESTMENTOSTRATEGIE
AOSTRONGOSELLODISCIPLINEOI
FUNDISOSTRATEGY OANDOHEOL
MOVINGO PRICEO AVERAGESO AS
-R O 3B0RRENTINOO EXPLAINSO T
REWARDO PROFILEO OFO HOLD
OPERATEO INO VARIOUSO COUN
REASONSOASOTOOWHYOTHERE
GOLD OANDOHEO OUTLINESO Wi
HOLDINGOIT O-R O30RRENTINO(
THEOTHEOTOPOHOLDINGSOINOT

RQH RI WKH SY¥HDQRP EQ R\Q

ILQDQFLDO RU VHFXULW
VWDUWLQJ WR ORVI Wk
GLYHUVLILFDWLRQ DQG
PDUNHWV ZHUH VWDRUWL
AN RN HVER A H O (LYOHK WATHOA
CHREWCRIS RSO DN Hi R PK
IF26 TV AN OVF R RIDGEX | ¢ R F\H
S WK W3DRRED T N O QIKOYE
S @0 NE& 9 OFFOPTHH EOIKYERVB\OLTI §
OOKS O FOPWCKHO MEWRIE S
O IRXIXVHDE TiE® MKNANST SDY
H B FRBGM YATEA R ¥ O HRA K 8 v
N 6 QUC P NMEW X UESED ARIAT G
T RIEBROL B4 ¥ W O\Q B3O
O 15QBRMEIE) P B D Efow & RTC
A OFIVG OYANDLH & H OUKLFDKO B i ¢
D AL ICIDERT HS\B K B @A NVBOK
I HERIPIPRIT\® L LOOA M R OAV H

FITSOINTOO(UNTINGTONISOINVESWMBMWT @ RHWOBQIKMY P D (
#OMPANIESOINCLUDE O2I004INTRORICIDQ2R/XW "WRO 7KH

"ILLITONO ,TD O__"(0 O 0OTA
3ASKATCHEWAN O)NC O 0/4 OAN

SHOQ KR RMDRQIOVADQI KDV |
DOEMEQOWVR ® O\ WRPPRGL
KDUG DVVHW DUHD ZKH

WY VU DY Y DT /NI VUV LV Z7A I T TxT

YDULRXVY ERQGV DQG ZH:-YH VOLFHG DQG GLFHG
WKH GRPHVWLF PDUNHW LQ YRO®RWVRP HHMBROMIWUHN QVWR AR YIIRAUH DQ D G GRHEG DFHFREKQ RV

WKDW WKHUH ZDV SULF!
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QRW D FRUH IXQG <RX XVHDOWLQF HX R B \WWRURBRMHHMR KHOS E
VWUDWHJ\ WKDW \RX PD\ EH SXUVXLQJ 0U 6RUUHCRMIARY UHDOO\ LQGLFDWL
SKHQRPHQRQ JRLQJ RQ ULJKW QRZ :
D JHQHUDO GLVWUXVW RI

‘H QRZ ILQG WKDW PDNLQJ WKH iR Sk @WKt RO @R Un LA
LV QRW YLHZHG DGYHUVHO\ DQ\Db@R @HIHHU G HEKDRM & z DUKHW ¥ HA HQQV +

YLDEOH VWRUH KRXVHV DV RSSRWREOWR RRCVWKDMDIRRGC ¢IPDIQ)

JHW LQWR WKDW ULVN RI LW LI v%%f\ﬁvyw L&M&FHJQQEDQ g
D GHSUHFLDWLQJ FXUUHQF\ \RXYyUH ,Q Hod SX G FIRD Y b 8w+
SRZHU UDSLGO\ 7KDW-V ZK\ JROXUR mmmu@ WEtHDFdRPM-b\W Py D
DWWUDFWLYH DOWHUQDWLYH p VRPHWKLQJ ZDV JRLQJ ZURQJ ZLWK \
7KHQ ZH EHJDQ WR VHH VRPH V
HXUR DQG WKH \HQ ZKHUH JROG EH.
7:67 +RZ GR \RX GHILQH \RXU LQYDWOQWPWRDWSEDYRNYRSKQGLFDWLRQ WKDW WK
DQG KRZ GR \RX VHOHFW WKNQGVRFNV VRKDWKBIR HFWHUHIQHFILHY $QG VR LQ WKH U
OU 6RUUHGWIRERN DW ZKHUH WKHUR W MMKEHVHPXWIRYH $OVR ZKHQ \RX JHW Y
VKRUWDJHYV RU HPHUJLQJ GHPDIKQHONKRHUPDBOMHWESORDGEUY FWHHWKHU LW LV WKH IUDF
DSDUWPHQW VSDFH LQ FLWLHWRLOARKQIEHIX RODWEBQK GHKIRVLWWMYH WKH YHU\ ORZ
FRQGXFLYH WR IXUWKHU GHYHRO®R RP HRESRHWWRUWE B FROMBRRISWLHY \HQ %ULWLV!
ZKLFK ZH WKLQN LV LQ D GHF OH QLIQH QV YWHIOW REKQ B SHIRYPIHWQWR X JHW LQ D VLWXDWL
ILQG RXW ZKR WKH EHVW SOWDMUY WHWH BRFMVKRRR/AHH Q WIKPVEHEFRPHY D YLDEOH DO
RSSRUWXQH WLPH DQG WKH SWIRFEHYK® WVRRX\O® COWEHVHOWHHUYH LQYHVWPHQW

LQLWLDWH LQYHVWPHQW WKHUH VLW RQ WKH VLGHOLQHYV

7KH NH\ WR XV LV DW ZKDW BZRH @
JHW RXW" <RX WU\ WR JHWUWKRI BAHKZH BLL
LQ ZKDWHYHU DVVHW FODVYV DN)KD W KAH
EHIRUH ZH UXQ WKH ULVN RQGLWKR JEPFIE
DJDLQ D ORW RI WKHVH F®@IBWKHDUH
YRODWLOH ‘H ZDQW WR SHIKDISNUPWXB
LW WR WKH HGJH DQG JLYLQJ SDUW RI
7:67 :KDW DUH WKH H[LW VLJQDO
OU 6RUUHDRHUWIR DUH D FRXSOH Kk
ZH-YH XVHG IRU TXLWH VRPH WLPH KD

JEAROSAILYO#HARTOOFO2I004INTO

SULFH DYHUDJHV EHFDXVH D ORW RI V /
WKH EHKDYLRU RI SHRSOH $Q\ WLPH
VWRFNV IRU WKDW PDWWHU LV DER
ZH-UH JRLQJ WR VHOO , GRQ-W FDUH Z w

FDUH ZKDW WKH FXUUHQW IRUHEDVW R#HART PROVIDED BY WWW "IG#HARTS COM

LQ KLVWRU\ WLPH DQG WLPH DJDLQ ZKHUH ZKHQ D SULFH RI VRPHWKLQJ
PRYHV WKDW UDSLGO\ WKHUH:V WKDW PXFK HRORQ WIXPG WHKHHDWH PvD W IK@® IV WPKKHF FO H D
PRQH\ SRXULQJ LQWR LW 2 LW -V XQVXVYPWQDIEHZAH Gl P\G K HQY H Q\ WKH PRQUWH 7KI
RI KXPDQ H[LVWHQFH JHWV WKDW JRRGKWKDMVID VW SER ZH GZ RO MXH/MO FIDXWK  $JDL
‘H PD\ JR EDFN LQWR LW LI LW VH®G®VDRIH VI \WLQW -VQGEDVRXD®G LWV D
WR VHOO \RXU ZLQQHUV DQG VR ZH SXWRWKDW §RUSFEDKH QURSRIZH W |U\DFSRIE\D K L RKID
LV EUHDNLQJ DZD\ IURP WKH PDUNHW WXDWWMSDEW L YZH DIDHWHEU Y BWALDNH R X U
SURILWY DQG MXVW VLW RQ WKH VLGHOLQHV$®GQR ZZHQBER & LW K HV W/HKKIHW DLEQ/ RYDRKAV |
FUHVFHQGR p %XW E\ XVLQJ WKDW DV GIHYHXR3HGOP L3G G R R GF U VW\R  DUERA® , Y& E
GLVFLSOLQH LW KDV VDYHG XV WLPH RO® LIRQVY QG R V) W GK 2 YW KO R (EDQBEIK @ EQR VUK
DSSURDFKHG D EDUUHO LW KDG Y MWRK®MDWB®HWK DWH DWOGHDBD RAFRIHMIHE G 6 X\UF
ZHUH VKRUW RI RLO WKDW IDOO DQG WHWE&VZ M R DEBHVWRBWIHDG RW.\F R UKE KWKGRN H
GLGQ W UHDOL]H LW ZRXOG VHOO DOO RXWNEHDS®PZER W R Q , Q GHMDU ILEDS DRIRMIKEN)D]D
DIHZ PRQWKY EXW WKDW-V DQ H[DPSOH RWRRNUMW EH XYGICD W KH{ G WRIFDNSXED @B @ | VRA
DQG LW SDLG RII ZKLFK DFWXDOO\ VSDUNHG WXQVX & XIUQ Ha\
7:67 :KDW UROH GRHV JROG SOD\:H QNRXHHRQW KM WD G WV K L Q¥ FLKQ DRV, IQHER §W

HHQ
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DQG 9LHWQDP *ROG KDV EHFRPFHHL®RUSIHWM. @I VWIDLRRRSUBHBIUEO\ P\ IDYRULWH PL
VDYLQJV EHFDXVH WKHLU ED @MWLORIQ W UBIBA WU IRIO VW W RWN W K D W

ORRNLQJ DW WKH FULVHV LWKMKMWHDVW FRXSOH RI \HDUV

SUREDEO\ QRW JHWWLQJ DQEP®H

$V D IULHQG RI PLQH VDLG K&WJ “7KH\ OLWHUDOO\ PLQH HYHU\WKLQ

VKHOOV ZKHQ WKLQJV JR EMXD
NLOG Rl XOLYHUVDO DURXQG WK RI RQH PLQLQJ DFWLYLW\ VXFK D

7:67 $V RI 6HSWHPEHU r DFWLYLWLHVY SURGXFH D ORW RI R
KROGLQJV LV 5LR 7LQWR ZzKLFK PHWDOV DV ZHOO ,Q EX\LQJ >5LR
\RX ZHLJK 8 6 DQG QRQ 86 FRP. EURDG H[SRVXUH RQ D JOREDO VF

OU 6RUUHRMALQRQH WKH\
GLIIHUHQW UHJXODWRU\ HOYLUF $XVWUDOLD &DQDGD UHDOO\ DURX

YDOXDWLRQ VFKHRHIL GWARKZ RXOLG v v v i
LQ WKH 8 6 DV RSSRVHG WR RQ WKH /RQGRQ ([FKDQJH \RX
FRXOG SUREDEO\ DGG D FRXSOH Rl PXOWLSOH6YREGE W MWR WKFHDQW. EN VDIQHS UL X/C
GRQH SUHWW\ ZHOO %XW UHODWLYH WZAKMX Z HDFKL QUK PMQ L &J LWWRAEEW W'Q DQ\ RI \
PDMRU 8 6 LQGLFHV ZKLFK WHQSUL PMR EHUEBRUGHMBIDWNRR LW LV KXJH $ ORW
PRYHPHQW LW-V D VWRFN WKDW D OR VKIRYHL Y RHMWVRQW RGRIQH @Y \KRDLY GPRWDRH \B AMDAM
WKLQN LW:V EHHQ FKHDS DQG ,-YH JRW IWSRR WG R IV WK HO P DQROQ PP @ Y BHOR X RBDVE W \
WKH ODVW \HDUV WKH\-UH YHU\ VP D WA RISHUDVRRUN Q @ KBIN JYXHD P VR 19 FORRM. RRO W K H.
JRRG PRYHV 7KH\ EDFNHG DZD\ IURP VRBEXGBIPWXUWNKDW @ $X 8 & KIDKIED! 1 IDH SRIRHEQ
MHRSDUGL]HG WKH FRPSDQ\:V IXWXUH UQRBXWWUBR LDD g &8 Q X.GV WIKH PRARUMDWN L X
EHLQJ YHU\ GLVFLSOLQHG YHU\ VDYY\ LY WRHQV EXW LWQIH\QN , R V\ DE BBR@/PIOR D V
EX\LQJ D PXWXDO IXQG RI PHWDOV 7KWDNHWREQWAYV RLR I X-PYSH W WKL B RWS X, S AR
"KDWHYHU LV D E\SURGXFW RI RQH PLQDQJROFWYL BLW\PYRFK O RS & B 1) IGVIKRI HEQH ¢
FRSSHU DFWLYLWLHV SURGXFH D ORW RIKRWKH W KR UWWH RX OADWDRFB HFOOHAPKEHORH REMVARD
DV ZHOO ,Q EX\LQJ WKHP \RX JHW D YHRKDG@URRG UH{S$RAVX UHX R DVQIER HR®NMUDO HQ
VFDOH <RX JHW PLQHV LQ $XVWUDOLD DS&D/QIDVEDG H MIRZO\U B URKKYQHEO W/ KSR EDBARLPTH
\HDU ZLWK WKH WDON RI DQDRP®R Y HWLREX
DQG LW ILUVW ZDV YLHZHG YMUZXL@HKIDWKLU
H[SRVXUH LQ $XVWUDOLD 2J\WI WRIAD @/A\DWX | |
,W-V WKDW NLQG RI D WKLQJ WKDW
TXLFNO\ FKDQJH WKH SURVSHFWV IRU DQ\
VDZ WKDW LQ ,QGRQHVLD DQG 0DOD\VLD
FKDQJH GLUHFWLRQ DQG SURMHFWYV WKDV
SUHYLRXV UHJLPH ZRXOG VXGGHQO\ ILQG
LVVXHV HQYLURQPHQWDO LVVXHV 5XVVL
ZKHQ WKH\ EHJDQ WR UHDVVHUW WKHLU
LQGXVWULHV 7KH\ RIWHQ XVHG HQYLURQ!
LUUHJXODULWLHY DV UHDVRQV IRU H[SUR!
ZKROH UHJXODWRU\ DQG OHJDO SURWHF
LPSRUWDQW EHFDXVH WKHVH LQGXVWULH
LQWR WKH V RU LQ V 3 KDV IOLUWFH
WHQGHQFLHV DQG KDV EHFRPH YHU\ SUR
1RZ LW-V JRWWHQ SULFH\ :H XWL®LKHIGUOWNWRHG RISW L:RIQWHEF OHRWMOL @QLWQH V'
RXU SRUWIROLR WR WU\ WR FRQWURO DEVNRIBW®D BON R TKODW IHCH) WK N/ HBW )SQWF
WDUJHWV LW-V D PHFKDQLFDO ZD\ Rl IRURMWHMF WY RVYR BGE HWR WRHR X UDW Bl UWHWQ J
‘H SUREDEO\ KDG ODUJHU BQ®DWPISOOH BB RMXWLR@VYQWHUPV RI KRZ PXFK IXWXU
DQ®B+3 %+3 RYHU WLPH DQG ZH PDQDJMXMWKRVHIORSPWQWN WIRQHO®GRFHV ZKHUH
RWKHU ZLWK RSWLRQV EHFDXVH VRPHWULIRHVORGR ZL OO Q B WFPBXQMDY FWSBGIH D S
LVVXHV OXFEKHWH ZH DUH WHPSWHG E\ WKH :BRYHRD BHRQW)WROG UHVHUYHV LPSI
VRUW RI VORZ GRZQ KDUG PRQH\ ZHOO ZD\ RQ@ R6RUVWEWNMOHRD IEW W RXKMH® WKH EIL
EH GHDO VSHFXODWLRQSVRGRVIW \BD W\DEMIEAHK H FDSLWDOL]HG ZLWK D ODUJH Gl
ZHLJKLQJ RQ ZLWK RQH VWRFN DQG WKHUREV NHZRS LD UW DUR P VBRPHWWRL G QRXWEG G
IXOO\ LQ D SULFH UXQ 6R ZH SOD\ WKHSHBURNI FIJ DV KQWNVWHD EK RE R HUW B XD NIR VR D
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$V VRRQ DV WKDW EHJDQ WR FOHDU WKMRKXU S ORI VIDEO BV YHRORVOX WH(E &R BRI RMGR)
RXW WKDW WKHUH ZHUH PHPEHUV ZKR DHU M LLGD WH®R UDRIGW R XVQ MHG! \8 B LEZHQRR W K |
JROG VWDOOHG RXW 4XLWH OLWHUDOO\ \R X%KMQ DWH RV KWV LIQX Q F WIXLLIHK WZ B | W K UQIN
EURNH DQ RXQFH WKDW DQQRXQMEPHGW &HWMVDWR JR® GV BN GRIRG LQYHVWR
EDVLFDOO\ WUDGH VLGHZD\V WR GRZQRLRVLTMUIWH \RRP DR Z P\H HOGBW RO DAKHH WYV ]
DFWXDOO\ PDGH WKH VDOH $QG QRZ ZH DIKMWVQ RN 7GH LEY IVE® DR DAUKNLHAM HD Q@ GK DS E
ZDV RQ WKH GD\ OLWHUDOO\ WKH ,QG LARY &HRWH® @ K%MQ K DIEQ BIRKQ MG LW ED WD Q
WKH\ ZHUH WDNLQJ RI WKH WRQV WO ©® DWRR NLRH \BR UW EBEWDYROG KDG
D PDMRU LPSDFW DQG VRPH RI WKH Y RDIDIWIKO QR U WEKO O\ 2M UWDIEZHVQ LWWK B HEDROIGH U
SDUW RI WKH ILUVW GHFDGH ZDV WKH FEHEWQOG O:1E0Q NWKHOKLLIQUDO O\ WKLV \HDU K
PXFK FORVHG WKDW JDS ZLWK JROG
WKH ILUVW PRYHU DQG ,-YH WROG |

| WKLQN WKHUH-v vwLoo vrwkrKEY LS K WG Tk 2587
DIJDLQ LW ZRXOG GHSHQG RQ ZdggDM LKW Ssid QW p IR 3WH uHQr MoKt
IXWXUH 2XU SULFH WDUJHW | URPF DY /LNAUW\D BIQ R WK IQ WH DYH LR2LWA

QRZ LV DURXQG 6R LQ RXUOLS ORE JRRERPFNH QRWRPGE $QG \

FRXSOH RI KXQGUHG GROODUWXNEN P Wk'H X<SZ0Ue BRYH' R

SULFH KHUH LQ WKH QHDU WHUP u 7:67 :KDW RWKHU LVVXHV DU
JROG ULJKW QRZ"

0U 6RUUHQ@H GR WKH SUREOH|

<RX KDG D ORW RI EDQNV W KD\ FASWRIGXFMWY RQJ QYO FRIPSROG LQ WHUPV
ZLWK WKH HXUR UHJLPH LQURIQGM X QLR GH ROV |RIRW KMKFHXBLQHUY WKH FKHDSHU
D UHVXOW \RX KDYH FHQWQ D\W KE [DING WHLIGIIMOID @ D\B\GVRXIW ORVW JROG WKDW Z
KROGLQJ JROG GRZQ ,Q WKH UHOHDM®RBRVIROUZ XW&EHY JRLQJ WR EH PRUH H[S
SUHVVXUH IURP WKH 5XVVLD@QRW ED VI KBMKH JRIGIEOULY) K RYIHDGURSSHG ZKDW -V NQRZ
ZKHQ WKH SULFH RI RLO FROMODBVYH® UMUK ZHH HVEG HVERQU® VWL QHUV SURWHFW W
FXUUHQF\ UHVHUYHV 6R W KWK DHUMHU DN CEEREIEITRG PDO-ON WL I X UH DERXW KRZ PXFK
KHOG WKH SULFH RI JROG GRZ®D Y KHY HIEMBWH FA PAMINHFD DQG WKH\ ZRXOG VH:
LQIOXHQFH 3DUW RI ZKDW -V KECHH BHG QL WER@MWHMD XERLWKHLU SULFH ZDV HITHFWLYH(
DQ DWWHPSW WR GLYHUVLI\ DXD\ ERRRGWRWELEDS W KDUWHDRQFUHPHQWDO EHQHILW
RWKHU ILOQDQFLDO LQVW UXKHQID\R EFH QW E & 6 B BOHN ¥ LDDARKK Q@KW\ ZHUH EDVLFDOO\
QRW KDYH JROG UHVHUY H\E B H DRIUX WHRWOKX KIS\ [EgY I FWEIDD O\ORW PRUH WR SURG XF
WR WKHLU UHVHUYHV &KLODN OLWWW DENMFDRO/EHP RVQG RO WEBHQ DGYDQFLQJ QRZ
GLYHUVLI\LQJ XVLQJ JROG DO VR M\QRMWIKY GBWERWY SiUEEWFHUV UHDOL]H WKH\-YH
EDQNV WKURXJKRXW $VLD DWUWHKIQ P D H ¥R RN MW EHHQHER QW HWO\ KDYH EHHQ FC
IURP SDSHU LQWR SXUFKDV SR¥MUY VELR D\QDRMDEHNQ KD WHHOOLQJ DV LW-V SURGXFH
LPSDFW ERWK LQ WHUPV RI VXGS$ WKSSIONRREH PDR) ® ENHORRIEP D ORW PRUH YRODW
E\ VRDNLQJ XS VXSSO\ E\ DGGLQJ WR WKHIFXOUEBBMRBHPPRUH DQG PRUH FRQVWU
7:67 6KRXOG WKH DYHUDJH LQYHWXSRDUEXDSRBOBFQRILRQ WR WKH SULFH RI

0U 6RUUHQWDOR DW D SRLOQW QRZ ZKHUAGY ,, WKMLICHUH DQ\WKLQJ \RX ZRXOG
WKHUH-V VWLOO VRPH XSVRIGH QWIHRW R G FEHEHDEGER WKHAMA IDRIHD WKDW ZH-YH EH
RQ ZKDW KDSSHQV RXW LQ WIRHK IX\DX WK O2H ROSHHYFHO WD KK BWK ZH GR RZQ LW ZF
\HDU RXW IURP QRZ LV DURXQWRX-YH JRWEMBCRXIH YWHDGHG IXQGV DQG H[FKDQJH
FRXSOH RI KXQGUHG GROODUWGE H | %UILGLHYKHVMSZDW G PRY ERHQ D ZD\ RI JHWWLQJ
LQ WKH QHDU WHUP $QG DZHWUWKR WRKWHOIOMRRNL &KIHWEB DIGMBPQFH LQ SUHFLRXV PHWD
UHDOO\ EDFNHG RXW WR DERXIOO ZH D/QKK®BIQ-FMK HEWHERX/LQJ WKHVH DV D PHDQV
ULVN LV $QG WKDW DJDLQ ZR X®)GF B R HFR-DEK DQG DIMVLY WR YHU\ HDV\ WR GR LW
PDUNHW DQG VDLG "2ND\ ZH UHWRRL\Q {i GHRS R ¥ DU RDJQ RMKKHBUREOHP WKDW , FDXWL
WKLQN WKDW \RX PLIJKW JHVQ EH FDNQGRL DEKRBOM W KHD*QR XD QG 629 GR KROG WKH PF
ILUP EDFN XS DJDLQ ,W LW ROGH GV KIRWE HWKHOIQGNX WK WWAROU JLQ DV WKH\ FUHDWH W
RI , GRQ-W WKLQN \RX EX\ DQRBHKROG BMHIRMMKHW ¥ RODANHW DQG DV ZH VDZ Z
DOQ\WKLQJ LW GRHVQ-W FUHDAMHW U HOWERFOAVRAD O W ISHOR WWR IGRLPHV \RX GRQ-W JH
DO\WKLQJ LQ DQG RI LWVHO!|| MKNUWL P 5O \GORMABX\HK RMNVW EHLQJ FUHDWHG LQ WK
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WKLQJ WKDW ZLOO WDNH SODFH LQMKDRLBDWIR W HVEDRGCGXIFHG ELPAUKDW X RSD Q)
VKDUS XSZDUG SULFH VSLNH IURP SDUWHFYEDWNVNQRY ISXPIORXVD QRG W KHRWNRRI WKWHH F D
GRZQVLGH RI WKDW LV ZKHQ LQYHVWR BV EHILIQRWR O,l TR BHRVIH WKWRK/RIZY Q D WO-DW
DQG WKH IXQGYV DUH IRUFHG WR UHGHHRUH®GRV W GRRERHSRMIQN LIRM\VEBIQREI DHOQIOW W (
ZH-YH QHYHU KDG H[FKDQJH WUDGHG 1)RQ GWK W KDW KD ¥ HFINRQH D YKGWI B ULH VRPH
VRPH RI WKHVH DUH QRZ 6R WKH DVVXPS3WLRKQHVEKDWV\RXRYH W RY WKGHGVIDP W KH O
OLTXLGLW\ FRPLQJ RXW DV \RX KDG JRIGQQGLDOWPRD EH B[RKQHU RN BRE IXQGV <
. YH FDXWLRQHG LQYHVWRUV WKDOWNORW RHWKH LQF\NWRWY QUKIDWIRR®L KDYH V
WKH\ PD\ ZDQW WR ORRN DW WDNLQJ D WKOW LR QPIFOG N S\KRDW KN LR)EB\ERH DIQ LQY
WKH\ ZDQW WR RZQ VRPH RI WKH PHWDO RXWBTLJKMD QWKHRM -VO@BR SUREOHP
ZLWK WKDW )RU H[DPSOH WKH &HQWUDO )XQG RI &DQDGD KDV EHHQ LQ
HILVWHQFH VLQFH , EHOLHYH 7KH\XRCCG6RBWMK7JIRDG DQG VLOYHU <RX
FDQ SRRO LW LQ WKDW DVVHW YDOXH )8 FHHY BIUN VA B\H QWG 6 HOKIRWN3 WKW R/MOHL & O0 D
FXVWRPHUV WR GR WKDW EHFDXVH VRPHX@VQLUW RAQU H\EHHWD $\G B LS/IRHIR/L X B B Q G
\RX UHDOO\ GRQ-W ZDQW WR EH SD\LQJ PRUGIZIRUGWKRQGRX KDYH WR 6R
EH PLQGIXO RI ZKHQ \RX:-UH EX\LQJ EXW&WRFE K @DOMIW ZIOHRPRUH WKRXJKWIXO
DERXW KRZ WKH\ EX\ WKH\ ZDQW WR EX\ JROG PLQHUV %H YHU\ VXUH
WKDW \RX-UH DZDUH RI ZKDW WKDW YDOXDAVK RQW.LVQUWEBRWYEHVWHRWKH JROG WKD
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6(&725 3 35(&,286 0(7%$/6 VXUIDFH ULJKWVY DURXQG WKHKVSODR@E |
$/0 7:67 30HDVH EHJLQ ZLWK D WHKRXEQYBLO URKGFNIKRH PLQHV {1% OCROMNRN KF
(QGHDYRXU 6LOYHU SURSHUWLHV LQ ERWK GLWWOIXFD\AN\H&\/@FDNV
OU &RRBHU\ VLPSO\ (QGHDYRXU VWULNDD GRRSDIQANFRYHULHV 'e)

IRXQGHG DERXW VHYHQ \HDUV DJR ZLWK D YL+#Z WR JRXQKDNR OHHUKRIRVRG UK OD
DFTXLUH VWUDWHJLF VLOYHU PLQLQJ DVWHWNQ ,IRNHUMPIHQWX ORRN DW D VEDS
VKRW IURP WKDW WLPH (QGHDYRXU 6LOYHU @ V&R RHFHINO Q WKD QW X FIRP $DIQW W R
ZLWK WZR HPSOR\HHV P\ DVVRFLDWH L*®GHV W\R DO W& QVKBHIQBL @ L\QHIOVHFWRU £0Q
ZLWK EDUHO\ LQ ZRUNLQJ FDSLWMJLFDRY WRRHUIZBPFAQWDWVRBXWKH YHU\ (LP¢
RZQ PRQH\ DQG QR DVVHWV DQG D WHALR FIN Z) D R WH IIRQUZHD@\G VWIRQ WRIGHD \: H V WH U Q
DQG (QGHDYRXU LV YHU\ WUXO\ D JRLG@R W QIRHIHY JZL W R YW X RV RISGW DIQL QK H P L G
KLJK JUDGH XQGHUJURXQG VLOYHU JROGXBIS@HWW LRI QWK HFRH [LHF KQ YIRYHU QP H QW
HPSOR\HHV D PDUNHW FDSLWDOL]DWLRQ RI DERXWKDW P Q\CKHR @ J B QR N RQ J VOK H
FDSLWDO SRVLWLRQ DSSURDFKLQJ KIDOAD ZR Q O AL WY HP RWWO\ ABRK PEQW |
DQG WKH VN\ LV WKH OLPLW :H KDYH EHHQ Ye|uJJ\@R(M«HHRJFW\KHHGQMQ\MUREWQ{WK& Z
WKHVH ODVW VL[ DQG D KDOI \HDUV :HRIXI®®WRLS\H PWK DMR ZERQ@WADLXYHH VR K UD J R Z W
JUHVVLYHO\ JURZ WKH FRPSDQ\ RYHU WWIMO®H [V FAR X\8IOHH (RH DWMWURI WKHVH IDEWR L
7:67 :DON XV WKURXJK WKH *XDQIRAIHYXUM. QHVYDIQE WKRIZWK :H KDYH WRNH:C
*XDQDMXDWR SURMHFWY ORFDWHG LQ OBIQMVAR RYMU\RK \KIDWYHHYV SRIRGXFWLRQ DSG F
HUVKLS LQ WKH SURSHUW\" WR ZKHUH WKH\ DUH WRGD\ , WKLQN BvKL
OU &RR&HV LQ ERWK RI RXU RSPHUDMIR®D RPLX@FHV RW VLOYHU SURGXFWLR
*XDQDFHYL DQG *XDQDMXDWR (Q\GK] DWRRIKILF KR ZP WK LIKHUJ VERDQ IRUHFDVWHG (YHL
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GULYHQ RXU SURGXFWLRQ KLJKHU HYHU\ \$\WUN KK LS/HDINORI BAHK R X UHWHJI@HKIDIKAUKDHA
FRQVHFXWLYH \HDU Rl UHVHUYH DQG UBVRXRZE H\J UR ZWXQ GHDMU M/ KiH SEFWDWERFL \RIL W
RXU ILIWK FRQVHFXWLYH \HDU QRZ RI | MLIDYHLD ORROXGVISBIW LARU PROVY FDH/ I0IQIKRINKD W W
ZLOO EH RXU ILUVW IX0OO0 \HDU RI HD U QXLYWRIRIF IVK®\ FRPS DWK\H 6RY W YEHRAD ® DO MQ F
ZH-YH KDG D JUHDW WUDEN UHFRUG D @G HHKCHJIIXKOI® DRG WK® YIH U H GKRIHSIDNREYR W
ZDUG RYHU WKH QH[W WZR \HDUV LV SX/H RUJDQBFHUVRQWE& Y HHIZ QQ MHDW BIRIL O
SHFW WR JURZ WKH WZR H[LVWLQJ PLQMVOD HUUWRKHG UDWIRR U HRW X UIWAKR U H O DDAQL
QH[W WZR \HDUV VLPSO\ E\ FRQWLQXLQJRWRB HN[SPXMGE RM K WHK.H GPLLI Q F DR RW SHE
WKH SODQWYV :H DOVR H[SHFW WR JURZSWKBERRKXYX PHWDLON \EXRQVP BHRHWEH U

ZKDW ZH ERXJKW ZHUH WZR PLQLQJ DVVHWV7WKD\W RRBHBM/ IDRIIRO QR X M RWWR Q H
RI RUH :H WKLQN WKHUH DUH RSSRUW XOQGWR WYX HUX W [ SWKRIWHWIRRIQ X VB R R & 8 GWRH
EX\ PLOQH QXPEHU WKUHH DQG RU PLQHGRXFROHWHKRRN RIRHERVWKKRIUMDQLFH EHVW F
JURZWK DQG DETXLVLWLRQ JURZWK VKRXOG 0l H&RRKDHE H B RRXGUH KK D'\D X B RRIWHIR O L
WKH QH[W WZR \HDUV H[SORUDWLRQ SURMHFWYV 21 WKH WKUHH
KLJKO\ Rl RXU 3DUUDO GLVWULFW LQ &KLK
GHILQHG VLOYHU OHDG JLQF UHVRXUFH VI
HFW LQ WKH 6WDWH RI -DOLVFR ZKHUH Z|

%-YOPERSONALOVIEWOISOTHATO GO ING®F ARCYARX Ky EHLOOLQJI LV VFKHGXOHG
WILLOSEEOTHATOSILVER GOLDORATIPRRETORQSHFE® VWIODQ EHFDXVH LW LV D
ANDOTHAT»SOWHYOSILVERORELATIVEOTMTO@VOWKOSHEHUBIOBHDQI PLQHG XS XQ\
AOSIGNIFICANTOOUTPERFORMEROOVERIOWHEDBES TROWAOQLTHI KDY KDSSHQHG VLQF

PRECIOUS METALSOBULLOMARKEIQWLUH KLVWRULF VLOYHU GLVWULFW WK
RI WKHVH YHLQV KDYH EHHQ GULOOHG $¢(
6SDQLVK PLQHV RQ WKHP :H WKLOQON WKH
6HEDVWLDQ LV YHU\ DWWUDFWLYH ,-G OL
,W-V H[DFWO\ WKH VDPH W\SH RI GLVWULF

7:67 H VDZ RQ \RXU WKLUG TXDUWHUDKWI KEXMW KQRW OHDVW ZH FXUUHQW
PLQH RSHUDWLQJ FDVK IORZ HVFDODWMEBQLRUD B[S YROBWLROY ARKEHNMQ\ FDOOHG
LOQFUHDVHG KDW LV \RXU SHUVRQ N FFHOLIXD FRROXWXWKRQRWR WKDW ELG IR
ORRN IRU VLOYHU" D VLJQLILFDQW VLOYHU JROG UGBIVRXQIER

OU &RRONOHDUO\ ZH DUH VLOYHU BXB®OMUWH ZRX®EE -WWHEHWH RI 1D\DULW OH
LQ WKH EXVLQHVV LI ZH ZHWHOQ -WR ,EGRB WHFRWINDAGHDPEVLW -V QRW DFWXDORA\ WK
EXOO , DP D PRGHVW VLOYRARWU E XKQ QNHDKD 8HEBWWPBGHYD\DULW LV WKH VWDWH
PRYH IURP VLOYHU LQ E KN Q QZHAHERMRLVQMDR) WW KH 1XHYR OLOHQLR 3URSHU
WKH FXUUHQW VLOY HZK B \WW- W R XFVRIPHD DWCOLy W LREQ VDPH VL]H RI PLQHUDO!
6LOYHU KDV EHHQ FDOOHG WYRQSRRUW\E RPMOR EORYH WRIARPH WR H[SHFW DW *X
ODJV EHKLQG WKH SULFH RIXBRWE DRGGWHEGIAVSHOIYORVOEOWEKR DUH LQ (QGHDYRXU -\
, PHDQ E\ WKDW LV JROG HEWHNHW® L QWMPWDF KHF X\OKOLWD EXZHOFDQ IDVW WUDFN WKL
RI 7KH PDLQ GULYLQJ IRWIHWVEWK P GEEKDHRORBSPHQMH DD G WKHQ IDVW WUDFN Wi
EHHQ WKH IDOOLQJ YDOXH RUS:BIO®ON\HW&HR BVWBUNQ RUHVR XSUMH FDIWHU DFKLHYLQJ VX
GROODU DQG WKH HXUR 6LOWHWU DKRIZHIHMNVK MHQ MIORZBKMW . RI RXU H[SORUDWLF
PHWDO MXVW OLNH JROGGKWWUILDRO KIHWD ORARBFS (R WEE \RX FRPPHQW RQ WKH XV
$QG XQOLNH JROG ZKHUH Y IRBAXFIW®QWHRMGHG XWFKHFRVOH DPOG IXUWKHU WKH GLV
XS DERYH JURXQG HLWKHU D@ & DXHHORNYW RWL D WORUK QR RNGEMHWRGHUQ WHFKQRORJ\ |
WHQGY WR GLVDSSHDU HYHWU\HD UFRQWRWIRE UL @ ROUABY DVEBIFWYV RDRXR E XK UQGH\WM
E\ LOQOGXVWULDO GHPDQG 6R YRIXJGRROBRKDHE BKBRMUWNERZH KDYH KLIKIG\Y WIURDQ |
YHQWRULHV LQ VLOYHU OLNMHKLRON G/R QBEHO®D WEWHDWR PRAEHUQ WHFKQRWR J\ QDI
PXFK EHWWHU FKDQFH WR RXVD®HMUIRU RWKRODNMR O RJZADIR PRGHOV WR UHBOKQWUILFW R

VLPSOH UHDVRQ WHUPLQH ZKHUH EXULHG RUH B\ROGAV WKE
7:67 'RHV WKH GHPDQG LQ &KLQDNVERRUIGHOALDHSRDYHWMD HQMR\HGHXFHBIVV H¥X
ELJ SDUW LQ WKLV" H[SORUDWLRQ WHDP KDV PDQHZDW O@WHDWYW W

OU &RRMH LI ZH JR EDFN DQG ORRNHRWHUKH7®&DWWLVHEZ KHF M RIL N WUHDARNQ |
\HDUV JROG WRRN RIl LQ ODBRWKKRW ER@WNNRVYE L5 GBUW DQ WKDW
XQWLO 1RYHPEHU RI 7 KHUHMWZ DOIMVWWDGQ G @ -WK\WRXHOR®E DW WKH UHVW RORRQGE>
WDNH VLOYHU PRUH WKDQ VLIWRKRQRESWERGOBFHFDYWHRX RS WKHVH RWUHHFK ZRIWREDL
ZLWK UHVSHFW WR WKH JROBXVIUHHWVUOD D KX QWKKD WQU DAWHHRUL QJ B WKKHY R LRQUHH SEC
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DQG ZH DUH XVLQJ PRGHUQ X @GIHUH T R XQRH PMOL Q8 RIRN®Y KHOM WKH (QGHDYRXU VWi
LQ RUGHU WR H[SORLW WK NVHURUN ERG GHW KAKOWHK SOGBWY DQG LAY HUWRUGE El
$W ERWK *XDQDFHYL DQG *XD Q0 MMDWRPDIHRQXVRI WK EGDVWHVW JURHVQLQVLRWY)
UHGXFH WKH RUHV WR D ILQHWSREZ G HO YR UBFED QURPFRYMWDQGLQJ VIWDKI VY B H\
JROG RXW RI WKH RUHV ,Q W¥H BDYHDEHMRYQQOFHWMWIZHWXS LQ FRQOQYG@HHIROJ
WHFKQRORJ\ EHFDXVH LW -WPRLUHWALAEK\OVHY | BMYIRZMW R QRW KADKH FRPSD QX W WRV WAH
WKH FDVH Rl *XDQDMXDWR ZWLRM WKPRARX FRDRP GVEHORVLRU WLHWKRI PULLGD WH b
EHFDXVH WKDW: -V ZKDW -V PR DM R IRWFHW MBHR RHQUWSKUR SXTFOIM XD QG KR S X\CKO\ FD S\
DOO IDFHWV Rl RXU EXVLQHVYV ZH XVH WROGOMNY WHHRFKWERORIURZWK , QP WIHKWP K [RY |
7:67 :RXOG \RX LQWURGXFH XV WRDRKG WRESYORXWO\PDH) DUH Y H WD UMHRKFKYGE B
DJHPHQW WHDP WZR RU WKUHH RI \RXU DNOIXHQGR YZKE OBIVYWLQJI\ ZR WL REK W R KV I
OU &RRNHREYLRXVO\ FRXOGQ -W KEZWHI IBW YTHXHR/SHLAR X FAKRP VKDUHKNKR R PRW
D VWURQJ WUDFN UHFRUG IRU JURZWK DKEU WV DFMUY ARSG \| RZH VXR B R ZI\R XQRESE R Y
RXW D JUHDW PDQDJHPHQW JURXS , WEKYQNKHVOWL IRE® RR G \R$ UDRX\G HR/RIS D @\ QV RIS F
FRPSOLVKPHQWY ,-G OLNH WR LQWURSRBWXQ&XKW\ UMD GWHWY HVRD RK ULIQY RYB BB HV
*RGIUH\ :DOWRQ LV P\ ORQJWLPH DVVRFDDWHV H MV KB W KB V3U MAR. GHR IR Q (ZBY GR QY €
&KLHI 2SHUDWLQJ 2IILFHU RI WKH FRPSDG\WKOGN U DFIMNYD B OAHD Y BB/ ZIHF B U H W/IH
DOVR D WUDLQHG JHRORJLFDO SURIHVVVRWDYOHZWR KVEKRWHI KRO®H U \G DEXWER @& KR
EXVLQHVV 2XU 9LFH 3UHVLGHQW R 2S HUDON L RIGD W DHYHHUR ZHT XALDAP\HRWH RIWOVA U [2\M HKE
IURP D ODUJHU FRPSDQ\ 6W $QQ -DPDLRDR®WXK[MRHW KWL RHQHRLWKBIWR XDYWW R F N K
KDG ZRUNHG ZLWK +HFOD OLQLQJ 'DYH KDV UBDGOG®RZ EFHHR X HVISG® @EIREGH\RIXU F X
IRU WKH WXUQDURXQG RI RXU RSHUDWLRQV DWR R RRIDHM HF @ QWKKPWQW KPHQHH L V' VW L ¢
WR FDVK IORZLQJ PLQHV %DUU\ 'HYOLQLQ@LWKH3VKDUGHRW. R RS QAGBWYRRQU :H D
LV DOVR H[ +HFOD DQG KDV GRQH D JURXW SIHRHEULQUBXBHPEICHIQ) W KLRS\KMHDPH K|
DQG GHOLYHULQJ GLVFRYHULHV HYHU\RXUDRXW® RRQDDAMK [DAP RIVANX VR QV R RU.
FDPH WR XV IURP RXU DXGLWRU .30* D QXK HHDAMR K& BRQ H PLIQ QWM MREE JURZ W
DW LQWHJUDWLQJ DOO RI WKH ILQDQFLVDIOHDWSIHF WVJ R L IWKBIQR\S E O B W LVRNQ M R WIRD
GD\-V JRLQJ FRQFHUQ (QGHDYRXU B6LOYHU +XJK &ODUNH LV RXU 9LFH
3UHVLGHQW Rl & RUSRUDWH &RPPXQLFD
LQ DOPRVW HYHU\ DVSHFW RI WKH PLQLQJ EXVILQHVY IRU PRUH WKDQ '\ \
\HDUV PRVWO\ RQ WKH ILQDQFLDO DQG_[* °|Y % MA%%WS%%Eg%@EK‘gOU
NQRZV HYHUVWKLQJ WKHUH LV WR NQRZ 8%%%3( OREBAYEROMININGOPEERS OH,
7:67 7KH FRPSDQ\ DQQRXQFHG LW KDYy8ERYHED SR RREBOISSUEDOINOTHEOE
ERXJKW GHDO ILQDQFLQJ EHLQJ OHG E\ &, % fw|REEOEA NDINE XPNEBBROWROMOTIMEOD T
WKDW GHDO" THEOEQUITYOMARKETSOTOORAISEOMONE)
0OU &RRMGHDYRXU KDV EHHQ YHUWGOELERATZEAWMKURWEIROWTH O4HISOWASOON
VKDUH FDSLWDO )RU WKDW UHDVRQ (Q QLRU
VLOYHU PLQLQJ SHHUV KDV WKH IHZHVW QXPEHU RI VKDUHV LVVXHG LQ WKH
HQWLUH JURXS 1RWZLWKVWDQGLQJ ZH GR IURP WLPH WR WLPH JR WR WKH
HTXLW\ PDUNHWY WR UDLVH PRQH\ LQ RUGHT6WR: OFWHDBIK DWKH RXY BHWIDWRY R
7KLV ZDV RQH RI WKRVH WLPHYV VKRXOG IRFXV RQ DV WKH\ WUDFI$ HDJ R UD'
7:67 :KDW KLVWRULFDOO\ KDV ERPQFMKH VKDUHKROGHU
EDVH ZLWK (QGHDYRXU DQG KRZ KDV WKDW DDV FREKMIMEDQGDUG PHWULFV 3 ZK
0U &RRMNMHVWDUWHG RIlI DV D VW UELHF QG W HWDUW & BRRSXFWLRQ IRUHFDVW
WKDW KDG QR LQVWLWXWLRQDO SUHVHRDAHNL QR XWK ADWW R PR Z, DWDIGL B N ULGYL QVIK/H | RID &
\HDUV DIWHU RXU ILUVW FRXSOH RI ILQVRBURZYQ H W WH BVX \B QREQ W KRHZ QHHIBU PIRIWH U
WKDQ KDOI RI WKH VWRFN %XW RYHU WH HZ& DARS W KWR-PHH  NRIX W UHDDQUAD B W LKROIDWH P
UHWXUQHG WR D VROLG RQH WKLUG L QWKW X WQ A QIS U WZKRHWARLRISIDWQ U HIRIPL & KK
KROGHU EDVH (QGHDYRXU GRHV HQMRLQ@WRSWKMW PUR RV DHEURIDWGLODPBUHSBRG XFH L
LOVWLWXWLRQV LQ &DQDGD WKH 8 6 DRAG L(IXURBHH EXQW LY HKWDOWR WO HFRBELQD\
VWURQJHU UHWDLO EDVH LQ WKRVH SODRHVMX¥PEDY 5 PRHWBIGWKIDWKH S DFMWDK OR X.
LQYHVWRUV LQ RXU VKDUHKROGHU EDVH DW W&LV, WWKHUH DQ\WKLQJ ZH-YH OHI\
7:67 ,Q \RXU GLVFXVVLRQV ZLWK WKRH LVQKBIWWRKX GWOERP WR EULQJ LQ RU L
PXQLW\ GR \RX HQFRXQWHU DQ\PUMSE K URX QB OLXNHHY/ WY IRR BIYNRIY
FHSWLRQV" ,V WKH (QGHDYRXU \DWRWXDV ZBOO&RKRBMKLNIWRRWE -V ORJLFDO WR DV
ZRXOG OLNH LW WR EH" PHQW FRQWLQXHV WR GHOLYHU JURZWK IR
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DW VRPH SRLQW ZH ZLOO KDYH FUWDW HE5$Y2WLEIPO(PDVY :H ZLOO KDYH
DWHG D FRPSDQ\ WKDW VRPHERG\ HOV&(2 VRAKD MHDLRU VLOYHU PLQLQJ
FRPSDQ\ PD\ ZDQW WR RZQ :KLOH LW V(QURHRDMRB XD \6WRYSIWHGRES , WKLQN
DQ DSSURSULDWH H[LW VWUDWHJI\ IRU (QGHDHRMUIHUQIBHUKRWGHUV ZRXOG EH
ZKHQ ZH KDYH D FRPSDQ\ WKDW LV VXLWSXE®H IRU HQWHULQJ LQWR D IULHQGO\
WUDQVDFWLRQ ZLWK D ODUJHU FRPSDQYDEFRXNH) WEH BXWLQHVV RI FUHDW
LQJ YDOXH IRU RXU VWRFNKROGHUV DQG WKH YHU\ EHVW VLGH ZH FDQ FUHDWH
LQ P\ YLHZ LV VROLFLWLQJ D IULHQGO\ WDNHRYHUYU 7TRUG)5RU WKH FRPSDQ\ D
IHZ \HDUV GRZQ WKH URDG 3)%;

7:67 7TKDQN \RX ./ ZZZ HGUVLOYHU FRP
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*ROG LQFOXGLQJ \RXU SURSHUWLHV SBBOGREWLRQ@HFHLYLQJ SHUPDW® FRBGHUW I
0OU :ROIXIVGZD\ *ROG LV D FRPSDQWNHQDWRKEN OBXUHU GHSH\M.L@\[]VD\QKI—H)[\EGRL
SURMHFWV LQ 1HYDGD DQG RQHNRIDR QHEEAR NVIGFM/D W\R HSLOR COXAW L R Q WHTWDOH \R D HD
WRZQ Rl 5HSXEOLF 8QWLO U KFHBO®RU NYKER @ REPIVHRBGW WHDP DQ ® G R A PSGVRAH
IRFXV EXW ZH KDYH PRYHG LQWR SURMHIRA GHRPISORSPNQIN @O QRW EEHB B R YPIWR
UHDFKLQJ SURGXFWLRQ DQG RBLRW HERZP QODIUHPARMW 3DDPV DUH H[S CKROUTHWS EER GF
(XUHND 1HY LV LQ WKH SHOWOWWL@QVWHEBDMMM HULHBFH DQG ZLRK® ODRH HG XX PR
3($ SUHOLPLQDU\ HFRQRPLF DDA \LWP I DXL DBEKA. FKR VIKRZV AR Q VW U X FW URQ Q 6D GBHE
SUR[LPDWHO\ RXQFHV XQ&HY HD FRR) "WWNBEHW RI ZH-YH UHWDUIX H I
SOHWHG DGGLWLRQDO GULOO WML WHMRRHBDQY KRFK VV KRZ 6 DENWL F X O BIY LISGE@ND D
LQGLFDWLQJ WKDW ZH PD\ M[SH AFIWQD @ BI&RR RWBRERX. QM DQZHDOWK RIU{SERQNDEE
DVVHVVPHQW ,W:V DOVR PIDQRQREEOH SSRRM BB WQV L AR MWK X FW L Q W NSOBI IR IQIEDQ ¢
7KH SURMHFW ZLOO EH DQ R[LGH mmsammmla(wmmmewJDsamm}qumuLpﬁgHQ
ZDWHU WDEOH ZLWK D ORZ ZDVWH WR RUH WD&VL R D UHWIDGNIR K WKW R N \ ZIHQ K5 DR GV L W
VRPH HFRQRPLF EHQHILW LQ GHYHORSL®QX MK KWHFMIRLE \ +fRD B UHR FRIX3 G R M® F W QOW K L
HLJKW PLOHV VRXWKHDVW RI 3DQ 2XU OLGZ®U SRE&NHNFKL @M IZH KPYRSHKPPL®WH
1HY ZDV WKH FDWDO\VW IRU WKH FRP SDRU ®® 6 KIRO/G ¥ G ULRPHIN BIL RU I]DQIG.JSKH(@PLV\
JUDGH PLQH 2XU IODJVKLS SURMHFW SGERMQRWAD OL@H\O XGHIU VRPHORIFWKH WRS
1HY LV D ZRUOG FODVV GHSRVLW LQJ %DUULFN DV D VLIQLILFDQW VKDUHKI
‘H KDYH D MRLQW YHQWXUH ZLWK DRDDYRENDEK® UW\ %RD FDISENBD @V ZKGO D
XOWLPDWHO\ HDUQ LQ XS WR RI WK H EBSHRH HFMD B\ IRQYB\ARPGD Q\ RXOOLIRA 3
7KH\ KDYH VSHQW PLOOLRQ WR GDWH UHVXGWL®ORZ ©XFRVR W\RXU GURZW K HE X P
DQG H[FHOOHQW PHWDOOXUJ\ :H-UH TWWHFXDSBQ\WBRXWXDVMKIRQ B QR MHRRAVPX F K
‘H-UH LQ WKH SURFHVV RI SXWWLQJ WRJHWKKU DRIH XY WKHRK RKW BSHIULR IZH DUH
9DOOH\ SURMHFW LQ RUGHU WR GHWHURISQR JZ XM \§ KR MXRWW @W KIDYHUDQ LY VG
ORRNV OLNH DQG ZH VKRXOG KDYH WKEMFRFDQO DERPIHGWRPHWUIRB G GURGXB D
‘H KDYH D JUDVVURRWY SURMHFW LQ UHWRZGMK RGN\QVE H BQWRQ PRIGWWIKCH R U7 KD
*ROGHQ (DJOH SURMHFW LQ HDVWHUQHMWYLEORW R@OVKRZLIQYDBOHS ERW SRVWLEC
PDWHO\ PLOOLRQ RXQFHV 1HYDGD LM DDJRR@VPLRQLLQHDMRQQGOQD/RM@WWVK@W L
DQG WKHUHIRUH ZH ZDQWHG WR JR DKHDGURQG EXWLWDWMWYKBIQE SHUVRQDO FROQH
7:67 :KDW DUH WKH G\QDPLFV WK$HRMVQEDPHYWHDWYQWKHRVH WKUHH FR¥Qw
DVVXPSWLRQV DQG WKH YDULDEOHV W®DRKW IDRHRAW QR DOW DOQ/G XAHNKD YD 8 WU RQ J |
\RXU RZQ VWUDWHJILHV DQG JRDOV" ZRXOG EH UHDOL]HG E\ RXU VKDUHKRQGH
OU :ROIXWREDEO\ WKH PRVW LPSR QWD QN WKLDQN DN ARIOALVWHQW ZLWH® R X
FRPPRGLW\ LV SULFH :H |HDHRHWODW DR G W W BV RQ®\-V WKH DJHQGD IRU WKH
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:KDW ZRXOG PDNH WKDW WLPH IUDPH DKODXYAFFHQVHVWHG LQ WKH FRPSBIQ\H B/IW K@ C
OU :ROLKVSODQ WR FRQWLQXH WR I/ KRZVSRIRIQ WWHW ROW3 DIOR P SFRL QAW  WEHWE M

DQG 6SULQJ 9DOOH\ KRSHIXODWLR®OD FR|QIWEK H UWMDIQH UL FDEW VKDUHKRWEBHVWRQ

FRPSDQ\ 2XU HIIRUWV DW PR YPUHI KHAOKBNUER M/ R DSMHR@\X F W IDRER X W E\FINQ X/ MKV X W L F

VLUDEOH IRU OLGZD\ *ROG LY OMKWH WRBQGRYGYDOXHG ID

EHLQJ SURGXFHG :H-UH WU\DQR QUWRWIKQIFW HFDXWUHY ¥ DO XDW LR Q

DQG GHOLYHU D JUDGXDO ERW RWH VE&DURKRKMVH | Q YDOXH

HUV JRU WKH QH[W WR UPRR?WVD@G&P#%Q”S%EP8Q'}'§@ATOMOVINGOCLOSEROTO'

MXVW UDLVHG VRPH DGGL\/\LLI—RYQ—DWN:IZID\BLV}[| HLLQCl)Qlyé;é_'IﬂA I'KORO-IDWAY O'OLDOI

SDUWLFXODU LWHPV RQ \RXU EDODQFH V*ﬁr'_-"!‘H’\écBWRQMNW&S'?WO\H?\P&|¥E'A'§EOVALUAT|c
FXVHG RQ IRU LPSURYHPHQW" CURVEOANDODELIVEROAOGRADUALOBUTO
OU :ROIXNVWHUGD\ ZH MXVW FRP$O&OWH® O FORIIOODUROPSHAREHOLDERS 0&C
ILQDQFLQJ :H FRXOG KDYH UDLVHG PRUH MEXWT H8 @ DBMATHGS ONRFE AOLLPYLON WK®IG O A L
DPRXQW RI GLOXWLRQ DW WKLV WLPH 'LORAMBE®Q Q YOMEID RD DV RKH KARVQCAPSRALO ||
WDQW WKLQJV IRU D FRPSDQ\ RXU VL]H DQG ZLWK RX@HBYESOWHAT %H IHHO
WKDW ZH FDQ FRPH EDFN WR PDUNHW SUREBDEO\VLO —  H KDYH KDBG B
ORW Rl LQYHVWPHQW EDQNHUV DQG LQVWLWXWLRQV FRPLQJ WR XV WR WU\ WR
LQFUHDVH RXU FDVK EDVH :H DOVR KDYH KDG VRPH EDQNLQJ LQVWLWXWLRQV
ZKR KDYH VSRNHQ WR XV DERXW ILQDQFLQJ D SRUWLRQ RI WKH IDFLOLWLHV DW
3DQ VR WKDW ZH FDQ DFKLHYH D EDODQFH RLGVT$UWM\VWDIQHEU B HPHW SIHQBIQFWQRQV D
7:67 7THOO XV DERXW \RXU WRS OHLYH @/ RID Q QYHHRHAOPH QMW FRRPP X Q LW\ "
OU :ROIRVEDFNJURXQG LV LQ ILQDQFH QUDWDISVOWOMUDNLQI WKH WLPH WF
DW () +XWWRQ &R DQG WKHHV | DY \REDRDDOHMDHO VQWBHDP WR WKH LOYHVWPHQW
EDQNLQJ LOVWLWXWLRQ , EH®DPHWH 'L \$HIRIGRIEF VRV OLEBDA LQYROYHV H[SODLQLQJ
ZDV DSSRLQWHG &KDLUPDQ D Q GH&\WX B KGMWDE ® & HWR IEHYQHOFRRBSP HQW ,QYHVWRUV RE"
VLRQ WR WDNH WKH SURMHBWAH LQMHG BYS RB WHWURQVLWHRQLJY QRW DOZD\V VPRR
SHUVRQ OLNH .HQ %UXQN .H@L¥BOYH G ERNUQLCKHGR KHWH 7IHW KV X FFHVVIXOO\ 7KH IHHCG
6HQLRU 9LFH 3UHVLGHQW D W KIHH DFOR/GRWGEHRKHI® JHG UFA WRB SUHVHQWDWLRQV DQG
RSHG DQG RYHUVDZ WKH PLQXPHHUQRI HPHMIMURBRWILRRDRY DV WKH GHYHORSPHQW
HFWV PDQ\ LQ SURGXFWLRQ. MRBZDV WK DB QRRWI1RQ #RR WKRYOG LQYHVWRUV WUDFN
Rl D FRPSDQ\ FDOOHG 5RPDUFR W.KHUDSHRE® D W X ROHXIWRKLQON WKDW LQYHVWRUV \
WKDW DUH KLJKO\ H[SHULHQFHGN DRE MW O RWHE ZDOQF OXGEQIGLQJ E\ WKH QXPEH
9LFH 3UHVLGHQW RI 3URMHFWOWYHORSBRH @MQUGLFKDWBHBNYXUH VKRXOG EH FRP S
QHHULQJ DQG RSWLPL]DWLR@AWFNLQBVIXEY BIRXFH VM. QWRSHH EURXJKW WR SURG
VWDUWXS HIIRUWY LQ 1RUWK BYGD6RBEKHOPRBHGEHEBERWURO D YDULHW)\ RI UF
$XVWUDOLD 7RP :LOOLDPV LVHRMDOLY HBWRN RMKHQ YRORBQPY ORFDWHG GLIILFXO\
KDYLQJ SHUPLWWHG D QXP E HRU RARPSDNDHPARXD WR B | RV K MH PDWDW PXVW EH UHPRY|
LQFOXGLQJ VWXGLHYV DQG H NHFROLDPWMHIRYHIRDOY. QIKMR GHPRQVWUDWH DQG |
KDYH IRUPHG D QXFOHXV WR PEYH WKH BDI IHORWMEOW RUZBURILWDEOH LQ WKLV
7:67 [/HW-V WXUQ WR \RXU HDUO\ VWDIHs SURDBDWFMNWIH WRKH WRS FRQFHUQV
*ROG 5RFN DQG %XUQW &DQ\RQ :KLFKYRNMRKHVRHU URBIBUWLHY GR
\RX WKLQN RIIHUV WKH VLQJOH EHVW RSSRUWXQIROIXWELJIJHVW FRQFHUQ LV WR
OU :ROIKXVZLOO SURFHHG ZLWK *FF®& LFRFHP HQWW ElHH EHLQJ FRPPXQLFDWH
FDXVH LW-V HLJKW PLOHV DZD\ IURP 3D@LWYQ GHZHBE UHD G HHFFIRQHV WRIW W IRBHWB DW ZH D
WLRQV IURP RXU ILHOG RIILFH LQ (O\ 118D Q:\HEXW @ H XD HE XELROWK D WHIDFDWKR @V D
LV SURGXFLQJ DW 3DQ DQG , WKLQN VDKHWR BXHW LFFD@ FRP\ED G\H VKBRS DRIHG K X Q (
5RFN %XUQW &DQ\RQ LV D JUDVVURRWM MM SWHBWRMHE FWK HHP Q H N B WV R KIRW W K H\
DKHDG DQG GULOO LW WR PDNH D GLVBYWHWLQ@IQBXMD SHHVRP H HHUHEBLHW LRQE , Z

DERXW WKH VL]H RI WKH GHSRVLW NQRZ WKH TXDOLW\ RI RXU FRPSDQ\ FRPSI
7:67 +DV OLGZD\ *ROG:V VKDUHKRWGRIQ ERFRSDYROPYRHEKHU LWHP WKDW LV |
RYHU WLPH" WKDW , DOZD\V PRQLWRU LV REWDLQLQJ F

OU :ROIXW ZLWK PRVW FRPSDQLH\GHEW KDD/HN HQMWILQV RUGHU WR JHW WR SU
WLRQDO DQG UHWDLO LQYWWWR X W LCROGFOWORIQW R WIQNAGEH BEM VOHQGLQJ HTXLW\ GRO
ERXJKW WKHLU VWRFN LQ SBPSDWH 5V PREFFCHD WU LXLVWYK WKRVIH GROODUV ZKLFK L
KLJKHU SULFHV WKDQ ZH WU B G HL @\RGIDVKISF KRR XU BD @WHKG WZR ILQDQFLQJV IR
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6LIQLILFDQW LQYHVWRU LQWHUHVW LQS$BERWEK2RBBNKRVH ILQDQFLQJV JLYHV PH
FRQILGHQFH WKDW ZH ZLOO KDYH VXFFHKDLQPWIQH &X2V X UHHFWR U
7:67 7R ZUDS XS JLYH XV \RXU EHUMGYRPPROG \&VRD\S H
PHQW DQG \RXU YLVLRQ IRU WKH FRPSDQ\ B6RXWK 9DOOH\ +LJKZD\
OU :ROIZXW YLVLRQ IRU WKH FRPSBILWW WR WDNH WKHVH
SURMHFWVY WR SURGXFWLRQ DQG WR EHEROGHZRRIRE&XFHU LQ WKH UDQJH RI

W R RXQFHV D \HDU :H WKLQN ZH FDQ DFKLHYH SURGXF
WLRQ E\ DQG UHDFK RXU JRDO RI EHFRPLQJ DCPLB2WLBU JROG SUR
GXFHU E\ 2QFH ZH EHJLQ SURGXFWLRQ LW ZtQf) EHFRPH PXFK

HDVLHU WR DFTXLUH SURMHFWY RU FRPZEDRDPHG ZVRIRXM® RFJ JURZWK
7:67 T7TKDQN \RX v H PDLO LQIRGDWD#PLGZD\JROG FRP




Scorpio Mining Corporation (SPM.TO)

PARVIZ FARSANGI is CEO of Scorpio Mining Corporation. He has an
extensive operations background and knowledge of the mining industry. Most
recently, he was Executive Vice President and Chief Operating Officer of Vale
(formerly, Vale Inco Limited) with the responsibility for leading the operations

of Vale’s wholly owned subsidiaries. Prior to joining Vale, Mr. Farsangi had a
long career with Falconbridge Limited, starting at Falconbridge’s Kidd Creek
Mine in 1987 and rising to General Manager of the Falconbridge Sudbury
Mines/Mill Business Unit in 2002. Subsequently, he was President, Gramercy
Alumina in Louisiana and St. Ann Bauxite in Jamaica for Falconbridge.

SECTOR — PRECIOUS METALS pectations over the last year or two. Would you give us an outline
(ALM610) TWST: Please provide a brief overview of Scorpio of the cash cost of getting silver out of your Nuestra Senora mine?
Mining Corporation. Mr. Farsangi: | am relatively new and learning the-d%

Mr. Farsangi: Scorpio Mining Corporation is in the busi tails. However, consumables and the material used undergroun@and
ness of acquisition, developing and exploration of mineral ren our plant is a large portion of the costs, and our labor cost is fExt.
sources; primarily based in Mexico, with the goals to be a mid-teyf FDQ-W JLYH \RX D EUHDNGRZQ DW Wlé;( LV
silver producer and to create significant growth for our shareholgbicture, we utilize North American technologies in things like au(@
ers. Our main asset, the 100%-owned Nuestra Senora, is a silvegtion and mechanized equipment and have very competitive [gbor
zinc, lead, copper mine located in Sinaloa state in Mexico. It wast. So these combinations will allow us to stay cost competit@.
commissioned and brought into production in January 2009. The TWST: You were named CEO on November 11. What§
operation is 10 km from the town of Cosala and 160 km from this your vision for the next 12 months and what would make thatg
city of Mazatlan. We are 34 km from a hydro dam, 55 km from &éime frame a success?
railroad to ship different concentrates to our smelter in Mexico. This Mr. Farsangi: | think it could be a great year coming u@
district is a prime exploration land, and we made it even better as lothink at this stage of the company right now, we have a produging
this past April. On April 1, 2010, we purchased a privately ownedhine and processing plant that are getting better month after m@th.
company, Platte River Gold. This included three known deposit§he team has varied experience in bringing some of the indystry
San Rafael, El Cajon and 120 Zone deposit, within 10 km of ourest practices to make sure we maximize the asset utilizatiog—
existing plant. This purchase also added over 10,000 hectaresheice, increase revenue and reduce cost. My goal is very @ear.
H[SORUDWLRQ ODQG DGMRLQLQJ WKH QRWMNVUKAKKUSR U WH FEM RO GPRMS-L[RPVDI-O[ZI%\MLQ
property. Also, this acquisition came with it another 4,000 hectardse outward looking to identify best practices and introduce thgse
located in other parts of Mexico with high exploration potentialpractices into our operations. This means world-class operati¢a in
7KDW-V D YHU\ TXLFN RYHUYLHZ RI RXUeVeR BSHECLF the business, areas such as health, safety, enwiron

TWST: Would you describe for us the property in  ment, community and asset utilization; having the right metrics; and
more detail? keeping people at every level of organization informed and accq@nt

Mr. Farsangi: )LUVW RI DOO ZH MXVW GR@QHW, SUBRGHNWHNV YV HOFMIMWWH G WR EULQJ:IRF,
We actually realize around 40% to 45% of revenue from silver. Buhe team to increase in the rate of improvements. C>
substantial amount of zinc is also produced, around 30% of the | can guarantee you that Scorpio Mining Corp. will SII’I%
revenue. We also mine substantial amount of lead and copper. tAthave both operational and organizational excellence in this ogm
WKLV SRLQW WKH 1XHVWUD 6HQRUD L \pahy.K\d aFeRRe3yDyQuUngbperating @r@akifatiéhlaQobive haveldone
and mill; that averaged around 35,000 tons per month in the thivdell up to now, but we all know we have more to improve upljn
quarter of this year. Our goal is not only to get steady cash flowfrodRLQJ IRUZDUG :KHQ , VD\ RSHUDW L-R@ DO
the existing operation, but work towards optimizing the operatorG XFWLRQ LW:-V QRW MXVW FRVW FRQ \& URC
and be very aggressive in exploration, both in surface and-undéhne business. Many of the things in business we can internaly-con
ground. Our present exploration strategy is clearly focused on dilWURO OHW:V GR WKDW $QG WKHQ H ﬁN HU
ing around the existing infrastructure, as well as within the 10 km dénce and will support us even more going forward. ?
WKH FRPSDQ\:V LQIUDVWUXFWXUH :H MXVW KWS{H—WWtFar@tEDeI\dyhambéiJHedemthUheo.
stand the priorities and we tackle the priorities first. assumptions and the variables the industry is facing that couldO

TWST: The price of silver has certainly surpassed ex have an impact on your strategies and goals for Scorpio?
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Mr. Farsangi: | went on a tour before accepting the posi production. To do that, initially you may have to invest some capital
tion. The first thing that really hit me was that the team has doneamd ultimately, enjoy the extra revenue for many years to come.

very good job in a short period of time to get the organization where TWST: Introduce us to two or three key individuals
LW LV ULJKW QRZ $W WKH VDPH WLPH onyRUXtOpdayel\wakagement eemW KH XSVLGH RI WKLV
operation, notating that if we could bring some more expertise and Mr. Farsangi: | am getting to know my management

IRFXV DQG LI ZH GR ZKDW:V ULJKW WR/ KDFH$D G RED Q MUHO @ X\RWX DLL\Q DVEKDDHV , - P
business, this has excellent long-term growth opportunities. Th@essed with the quality, the drive and expertise we have within our
exploration upside, the diversified metal production and flexibilitymanagement team. The team is very strong and will get even better
on different mining methods gives us very exciting opportunitieas we face our challenges and opportunities together.
now and in the near future. Our underground mine is almost a dream
mine. The ground condition is very good and we have very little
restriction, if any, for us to be able to maximize assets utilization "Not one Canadian company has left Mexico
and profitably going forward. Opposite of many other mines, we because of political reasons or crime. Tourism
GRQ-W KDYH YHQWLODWLRQ KRLVWLQJ Dmsgong RoXNmUexiFRLY W Rioyean amd WDW LR QV
Our goal is to make sure from existing operations, we they reminded us that places like Central
start maximizing the assets, resulting in stronger cash flows. And America have three to four times higher crime
then the next level for us is to expand the operation. We have not'ate than Mexico. Again, anywhere you are, you
- e have to be careful. We, however, are very lucky
only a very competitive cost structure, but also existing infrastruc . .
tures that could be expanded. All the future mill feed would be o be close.to a small town in a very unique part
; e ) of Mexico that has a long mining history!
coming within the 10 km of infrastructure. Put them all together, we
have an opportunity to be an extremely successful organization at

any metal cycle. TWST: How high do you think silver can go?

TWST: How much of a concern is the political situa Mr. Farsangi: | am getting to know the silver market,
tion in Mexico? The country has experienced drug-related vio and all | know is that there are different investors or analysts that
lence. Are you concerned about that? have quite a bit of different points of view. But almost everyone

Mr. Farsangi: You have to always be vigilant no matter would tell you silver will go up. Some of them are very bullish that
where you are. | just attended a Mexico forum a few days ago silver is the metal with the highest upside going forward because of
Toronto, Canada. There were some interesting points. Not osepply and demand balance. Silver is also used in many industrial
Canadian company has left Mexico because of political reasons applications, unlike gold, which is primarily an investment medium.
crime. Tourism has gone up in Mexico by 15% this year, and théhen world economies pick up, there is belief that the silver market
reminded us that places like Central America have three to fowill be very tight. For things like even coins, the silver coins, | was
times higher crime rate than Mexico. Again, anywhere you are, yaeading that the U.S. Treasury alone last year produced 28 million
have to be careful. We, however, are very lucky to be close to BRLQV DQG WKLV \HDU LW:V XS WR PLC
small town in a very unique part of Mexico that has a long mininghe production of silver coins in Canada is expected to jump almost
history. Cosala is an extremely supportive community and contai®% in the coming year. People are assuming different numbers
great infrastructure. Additionally, the Nuestra Senora operation going forward for silver. Some of them clearly use the gold and
within two hours drive away from the large city of Mazatlan. Onesilver historic price ratios as their forecast models. They think silver
thing that really impressed when | was there is that | saw almost &las got quite a bit more upside to meet historical ratios.

RXU SURIHVVLRQDOV DUH QDWLRQDOV DQG WR7PHKWWDWLYNVYBQGIRRE MLBEBQH\
of an organization thinking long term and having people reallgnough attention that you are you focusing on now? What
around for many, many years to come. The only thing in Mexico auld go wrong?

WKLV SRLQW WKDW , ZDVQ-W FRPIRUW D E O HMr.ZHaisaKgi:LIVweAcBniral what @& €anVidontf s, WényN
6SDQLVK DQG ,-P VWDUWLQJ ZLWK VR Pfélv thidds ¥ré oihgVtbRyoQvkb Byl Qeaykodr fOcDQnIMoB SoH-e

TWST: How strong financially is Scorpio and are liver on our commitment. | can promise we will get better month
there any particular items in terms of the balance sheet or P&L after month. We will continue to grow, implement strict cost-con
that you are focused on? trols and improve bottom-line results from our operations. We will

Mr. Farsangi: We spent quite a bit of money from raised find more tools and adhere to the best practices to optimize -our as
capital, and we actually started commercial production in January séts and bring extra revenue. Clearly this is a company with sub
last year. For the first few months, like any other new operation, Y WDQWLDO XSVLGH ,W-:-V D YHU\ FRPSDFW
took some time for us to be stable. | am pleased to say that we ceery competitive cost structures. We are a major land owner of
tinue to generate cash flow from our milling and mining operationgrime exploration land. We have flexibility in metals and mining
Clearly our goal is to continue to improve our financial positiormethod selection, and with proper engineered plans, we can react to
through growth and cost controls. We want our team to have a manarket changes better than most. | feel that Scorpio Mining and its
WDOLW\ RI PHWDOV SURGXFHG QRW W R@VcahbBRaptXduidky to7 Raiviz8 WRpBX RrtCiraimst) cost
pay the bills, but metal produced does. The question for us is that wihin any market situation. We have a sophisticated shareholder
GRQ W ZDQW WR VWD\ VWDWXV TXR ZHaddDO V5% Bf dR sh&)es RreVoined ol [istit@ioh¥ du@h R
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Tocqueville, Libra Funds, Ingalls & Snyder and Wellingtontioned earlier, our goal is to have effective and efficient

Management. If we do our homework and set up a world-class opommunications with shareholders.

eration, then we get great financing options to go to the next level TWST: In conclusion, what would compel investors to

of growth. We are a very young operating organization and, whileview Scorpio Mining Corporation and include it as part of

we should celebrate our successes, we all know that we have ldtsir longer-term investment strategies?

more to do. These are all opportunities, and it is up to me and the Mr. Farsangi: | would say that we have a unique opportu

team to make sure we are getting better month after month andfigy on the existing 100%-owned Nuestra Senora operation as being

on the path of excellence. It is within our control. a low-cost operation with diversified metal productions, and a diversi
TWST: Are there any misperceptions about Scorpio fied mining operation with minimal restrictions. Our plan is to gener

Mining in the investment community? Do investors understand ate significant cash from our operations going forward and to use

your company? these funds, as appropriate, to explore the surrounding hectares of
Mr. Farsangi: | think we have the pieces here to be a veryland with the intent to find more minable deposits. To the extent that

successful company, and we just have to present it that way and de are successful in this exploration, we believe that newly discov

OLYHU DJDLQVW ZKDW ZH SUHVHQW , é&déi\mirsbeOddposisrcBull pdettiatyl e @teloieivin §cbst-effec

2IILFHU 2QH WKLQJ ,-P YHU\ SURXG R LtiWe\W&hDeWbyaking seivhbraye Eflow Kxisng Hnulibikicdalar

focus, delivered the best results in every aspect of the businessnfrastructure. Thus, we hope for great economies of scale with rela

over 100 years of company history. We need the proper leadershiptorely little capital expenditure going forward. Short and sweet, we

top, need the proper focus on priorities, need the tools to get-the ortend to be a world-class operation, and we are on that path.

ganization involved, informed and kept accountable. We have a TWST: Is there anything else you would like to add?

unique upside in production and exploration. We can adjust to any Mr. Farsangi: | think we have covered everything, and

market changes in metal prices faster than most, due to the cembittaank you for your time.

WLRQ RI VXUIDFH DQG XQGHUJURXQG PLQLQJIWBDTasklBWELIR -V GLYHUVLW\ LQ

the metals that are produced. The pieces are there, and we just have

to make sure we focus and deliver world-class results. As the cofARVIZ FARSANGI

pany continues to grow itself, | will do every effort to assure thatCEO

both internal and external stakeholders have full understanding abo8torpio Mining Corporation

our operations at Scorpio Mining Corp. 475 Howe St.
TWST: What milestones should investors be looking  Suite 511
out for? Vancouver, BC V6C 2B3

Mr. Farsangi: We expect us to get better on a monthly Canada
basis. We also plan to find ways to get the most out of our existin¢604) 678-9639
assets, increase revenue, reduce costs and bring the company to (#@4) 602-9640 — FAX
next level of operation. Our current intention is to carry out aggres(800) 631-8127 — TOLL FREE
VLYH H[SORUDWLRQ RI 6FRUSLR-V O DB Q GwkvRsCoBploidiny.chr® G RI FRXUVH DV PHQ
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TOOLSOANDOMININGOEQUIPMENT O3INCEO O-R O,EUIL
MANAGEDO NUMEROUSO COMPANIESO INO VARIOUSO CAPA
CONSULTING OACCOUNTINGOANDOMANAGEMENT
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6(&725 3 35(&,286 0(7$/6 DQG ZRXOG DOVR KHOS SURGXFH D Z
$/0 7:67 30HDVH EHJLQ ZLWK D EUL BIOORZNVMRW WD OLY NHWHRKD RLW\ WR RXU¢PLQ
WKH FRPSDQ\ DQG D SLFWXUH Rl WKH WWRQISS\®XIBEH GRV@L QL RQVWKREZ 7RUR TWR

OU 4XLO®LDWRULFDOO\ WKH FRPSDQ\7Z®OW ®UFWWKGOH RWKHU PHWDO ('
WDNHQ RIl WKH VKHOI LQ DQG QDPHG 6LOYHUYX)DMIRROB ORQGQVLOFFHU DUHWWK!I
EHFDXVH ZH KDG WKH RSSRUWXQLW\ RI7KSHWID VLI IRV RH Q LK WSO DEWIR I RIW K
EHKDOI Rl *ROG/DQG +ROGLQJV &RUSRUBRRERP 2KOOW R VPH. @ HW.K/ TROFBWEKGIG VH®R U\
+ROGLQJV DOORZHG XV WR ZRUN D QXPEAXBLHR MR PURHW RO HVR H VZ K YK HEHR W Pt
UDQJH RI ,GDKR DQG ZH:-YH VXEVHTXHBEMFO\XVH IRFWHKG LWKWHHHRDGY UDHDW\ =6 XW
UDQJHG ZKDW ZH KDG WR UHDUUDQJH WHRSE IBQ i G OLRPIH SRIRG LDDGPL W IVOQEL Y R 543@ D
DQG VR IRUWK :H KDYH EXLOW D PLOORDWKMKRR KRRWD R D/EE PR X/QRINLHU VBT X L
KDQGOH EDVLFDOO\ WRQV RI RUH D G®UY DD XBKR XEH EXGQHQN UKHORIUFAV UQIKWIX H |
QRZ FRPHV IURP WKH ROG GXPSV RQ WKBJIJPRXWWINIHWGEBEFLRKDWEZWDBY O
SODFHG WKHUH LQ WKH V E\ PLQHUV ZKR Z:RiSXOGR)S(DBN\IEK)\NILHDOOX\ANB!HEL\/\gDEI
EHVW Rl WKH OLWWHU LQ JROG DQG VLIHMHLE\6RUREGKFWALRR"EHLQJ WKHQ LIgRX
GRQ W VHH WKH JROG RU VLOYHU RQ WKH URBN 4 XR )X @KKHIUPRYU L D JDOZHD \0 RKGIWBL Q
URFNV ZHUH IXUWKHU DVVD\HG DV EHL@®Z Q@ LLFGKOE R IWRXGD \F 0 DAVPY QLO/D B BV WDRIGD UL
ZH EHJDQ RSHUDWLRQ DW WKH PLOO RQEZDKHH RIDWKHV TKE VY HD @& WDHH R RXAQW B Q V
DQG VXUYH\HG WKH 6LQNHU 7XQQHO ZXHMBK VLWNGRB[WHD DIDYHD \ EEXWLROQ RV \ * R C
ZKLFK ZH KROG WKH PLQHUDO ULJKWYV R®UB GWRWIDPLRIOILRBVORG B FOORBY LQ BRW/
DURXQG WKH 6LQNHU 7XQQHO IRU WKHP RZQHUVKLS RI :DU (DJOH-V_FOD

7:67 :RXOG \RX WDON DERXW WKHSRUOMDIGPHRDWE&HZHYHDFTXLUHG E\ *ROG/
VWUXFWXUH WKDW-V OHIW WR EH FRPSEHWMRBU\ LV D MXGJH WKH YHLQV WKV W

OU 4XLOBHDPUGLQJ WKH EDODQFH' RO BWKMUL BRXIDWDUXQRW XWUIKH FORVHVW LQHL.
RQ WKH BLQNHU 7XQQHO ZH DUH SUHVHQUW®\J O R RRX®WW RQK LSOOG D BARORUIQY W R
DQG D FRXSOH RI GULOOHUV WR JR LQ DQG WHHIROB I VEXE D\ QW KH B & R R
LQFOXGLQJ D FRUH GULOOLQJ RSHUDWIL® QDW RPJOHK i QL QR DGHDRIG WK 1B YW XIQMBROQ |
ZKLFK ZLOO JLYH XV D SURYHQ UHVHUYH RU D:&BRVKDEOW WHKWHENXGIDRUFHVXKHHRY S
WKH LQVLGH RI WKH PRXQWDLQ KHOSLRQ&\GR/ RREHYHIHD@R SV R XUD L V HP MSESAIQN L RUQ D C
RI WKH PRXQWDLQ WKHQ SURFHHGLQJ RQ WRURquoqmmvmuumR/\XZ/Rsz\LVQzE FD
IURP XQGHU WKH VXUIDFH RI WKH PRXQXDDLQ/ UDLVLQJ DGGLWLRQDO FDSLWD® W]

7:67 7KLV SURMHFW LV IRFXVHG RQHIRW ® ORDEGORW\JRYHRXUVH RQ RXWE ER
XV D VHQVH Rl ZKDW \RXU FRVW RI RSHDBSWRDNKZDQG EWH WKH PRQLHV SUR%XFI—

OU 4XLODHKIAFRVW RI RSHUDWLR Q¥ RXUHWH QRWGI\ULW KOHU RR®GBVH RI WZR WR Wk

D PRQWK 7KH 6LQNHU 7XQQHO EXG®JMWOLM LIDRXALQJ ZRMXKRUR) DITHFWEQJ |
GROODUV WR EH VSHQW RYHU WKH QHPMODPRQWIQI WKBWRPDRQBYZRXOG HUXQGC
FRYHU WKH JHRORJLFDO ZRUN WR EH GRQM EQRQG RIWK. WHKHWRWI/OOL GU H g HVQKHRA



4% 26)%771°73),6%271&l!,

WHUP YHUVLRQ YHUVXV WKH ORQJ W H UG HS-DUML R B QW VWKPG SIR\PKS IMRWIRKD@WR ¥ LEQH W
FDXVH RYHU WKH ORQJ WHUP WKH SULFH RI7:JRF0GKBEMWL ®I1VAKRWL EODY WIRG EHH Q
PLJKW UHVXOW LQ D UHYHQXH ORVV ZWKK B K HARIOGH B HIDY HD @ Q& K@RPKLED QVKD W E
ORVV LQ WKH VKRUW WHUP E\ ZDLWLQJ W Z R W R4 \VKUBKHD RGHLDONH W R DVOFIRQWE B IVIL G
WKH PRXQWDLQ RWKHUZLVH ZH FRXOG \OHRKV RXW RWKIRYRGGRD @E RXWOYHU RGP VX
VKRUW WHUP E\ ERUURZLQJ PRQH\ DJDP®QW\ HETHFADNK\V HR WKRIX 8§V HF HVR| RXHQV W RF N
XS WKH PLQLQJ LQ WKH PRXQWDLQ LWVKIBIO! DJR WR WRGD\ 6R PRVW RI WKHF
7:67 :KDW-V WKH DJHQGD WKH SUFDBUMDICHY SBUHFKBVWLHR® ,QYHVWPHQW K
PRQWKY DQG ZKDW DUH VRPH RI WKH $DOW VY AWRSDHWHIGQ YHW VEZ RWK DIQR XFHD VX UH R
ORRN IRUZDUG WR" $QG ZH DUH KRSLQJ WKDW LQ WKH IXWXUF
OU 4XLOOQKBPSULRULWLHV DUH F BDSHIWN WRWWEKHIWWR QQHOVWPHQW KRXVHV F
EHFDXVH PLQLQJ DV \RX NQRZ LV D YHRQWHFQDRDQH ®RISWRHBGRICRID UM EHFDXV
GR QHHG D JRRG DQG ZHOO NQRZQ JHRWKH \L\Y F DBBVHH LR YKDOXH RKUD B\KD Y H WR
WUDLQHG RQ D IHZ SHRSOH :H DOVR QHBGLH® MR QUDMOJIDQHH W WA E NWIKGI® K5 R X E (
DJDLQ ZH-YH PDGH VRPH DSSURDFKHV VWWRN. QD & LGRMED B IWRWRJILVW RU D
PLQH HQJLQHHU RU ERWK RQ RXU SD\UROO DV WKHVH ZLOO EH SRLQWV RI LQ
WHUHVW IRU WKH VKDUHKROGHUV ZKR SHUL
HQFH DQG FDSDELOLWLHV LQ H[HFXWLQJ RXAEGOPEORO DINGBORAHAZELNE THVEOFUT
EDVLFDOO\ DQ PRQWK H[SORUDWLRQ Rl WBKKARAMMNHERRGAEDO WQE EEXPANDO"
H[SORUDWLRQ , PHDQ GULOOLQJ DQG H[WWERWMEN WXKHHOUBEISY ORI VARGEOPOR T
UHSRUWLQJ RQ WKHP WKHQ GHFLGLQJ ZKHUA ®@Q@NKR2LAOMANYIRQBQATWRODOLLA
SURFHHG ZLWK WKH DFWXDO PLQLQJ RI WKHAWSEIHHEREOTHEOACTIVITYOANDOTH
7:67 ,QWURGXFH XV WR \RXU WRS BNNYYEP WhHPH\ESRWN OO COMEOFROM O)1
WHDP WZR RU WKUHH RI \RXU NH\ LQGLYEBXBBELSH %T)T&SOQ@:\%Q(\AUQ/\HOIQSTOCKOA
00 3

OU 4XLOGNVDRU P\VHOI , DP WKH-I-cgaq(c?)LUPODTd_| AKEOAO OSTOCKOA
BUHVLGHQW RI WKH FRPSDQ\ , KDYH EHHQ LQ EXVLQHVV IRU D JUHDW QXP
EHU RI \HDUV |, KDYH PDGH P\ IRUWXQH L EDVLFD ILQDQFLD HDOLQJV

, KDYH QHYHU EHHQ LQYROYHG LQ D PLQLQJ RSHUDWLRQ ,Q DOO KRQHVW\ |,
DP QRW FDSDEOH RI GLUHFWLQJ D PLQLQJ RSHED VSRR B HAL VHX\EWK W L,ODY Y HDO FR
H[SHULHQFHG DW JHWWLQJ WKH SURSHBPHSHR FRIR POKQRL W WDKQ & KSHRUW HHD[\S' H D O HIQEFYH \
DQG NQRZOHGJH ZLOO FDUU\ WKLV FRPSD@®\ TR DWILRHDWRWXBEOM PV V SHUBWSWLRQ
VLVWHG LQ WKLV E\ RXU &)2 ZKR LV D BYXEAHFO$KBDRBHUW IVRR G KIDW \RHH® QIONH LW
EXVLQHVV IRU D JUHDW QXPEHU RI \HDUV DQGULV4RKHO MLDPH BHUWLW KH BO&ZDAXUOLN
DXGLWRUV DUH SHRSOH ZKR KDYH VHHRRWHKH ZRHUSVMGHTBQ & X\W W R D HOXQGIN UV Q@R R G
VXFFHVVHV :H KDYH D WHDP RI PDQDJHRE QWUSMRSIDGL EIRWKUKHV HD D W KHHID\GE R G\ L)
RIILFH DQG LQ ,GDKR WKDW LV VHFRQWGRWR QRY®HO :RI KO)YGH BXWD&XAIHQJ ZKLFK
2SHUDWLQJ 2IILFHU ZKR LV LQ KLV PLG R H Y WKDIDW HG® YBVMAIE QHHBEXQJIVKDUH\
IURP OF*LOO 8QLYHUVLW\ LQ ORQWUHDDR %®IGVKIDWWLEWW @& HY D QDH[\SMLLADO VWDII
HQFHG 30DQW ODQDJHU ZKR KDV PDQDIHE FRWBYWRDOR W R HUQ FIR@E MIROMR UWK 1
GXULQJ WKH ODVW \HDUV $QG D *HQHWD® ODRKRDYHUVKD WG PKRKZDR RRIHY WKHP
RQ WKH PRXQWDLQ VR WR VSHDN DQG OQR B VWKHKHUHR KPM. KR MVWPX G\ BHKLHUIHMXQYGV
LV D YHU\ VXFFHVVIXO ,GDKR EXVLQHV\FPIQVKRZ WKHP LV WKH UHVXOW Rl WKH R
7:67 <RX PHQWLRQHG WKH QHHG [RHUVD REROKRH LPRKQWOBLD LQ WKH V.  EX)\
PLQLQJ HQJLQHHU $UH WKHUH RWKHU BHWWRQQ B CE BVHRBWK®G W E B UWQIVAXGHDRI WKH
DUHDV WKDW \RX-00 QHHG WR ILOO DV ZHOOT7:67 :KDW WRGD\ ZRXOG FRPSHO DQ
OU 4XLOQORDPNVKH VKRUW WHUP QROXGHDKQROYBHFEDOARQ@HDY SDUW RI KLV R
KDYH WR ZDON EHIRUH ZH UXQZB5QG ®/IKURHPIWR/IHUIP H@MHHHRIHQW VWUDWHJI\"
WKH PLQLQJ RU WKH FRUH GRUMVD Q\LKU PR XHQUGCAWIL RIQ@ LIODRAGKEH MR X-YH JRW JROG DOQ
WKH JXLGDQFH RI FRXUVH R$Q\X M KRR RWER WHILQKRKWD UQHYDOXH <RX:-YH JRW DQ |
KDYH EDVLFDOO\ DERXW PRQWRW RPIBHWHKBI DG RVWRKMHN LV HDVLO\ DFFHVVLEC
WKH VWXG\ $QG DW WKDW SIRQQ VS ARV VALEXW WHA KH SKORBH. RVK W WKH FRPSDQ\ ZLOO
TXLUH FUHZ PDQDJHUV DQG RWKHK \K HISGRZBHODA DD GHR SWKIXY PDNLQJ DQ\ LQYHVW
ILFH EDVLFDOO\ WDNLQJ RQ WKW KH RUHIEIABINGY A RUBRMRD G W K D
DFWLYLW\ LV JRLQJ WR EULQUWDXIW G% XW - DN :lEYU , D VWEKHIUGI D Q\WKLQJ HOVH \RX-C
SUHVHQWO\ YHU\ FRPSHW H QNYG\OWW DK DG DHAD W KX KQ QHAFRFW WO WKLQN ZH KDYH Pl
DUH JRLQJ WR QHHG LV SHUMEBQWOL Y&KBMB\KKZ RXWGWKLHNIBIWR DGG LV WKDW ZH I
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EHFDXVH VR IDU LQ WKH ODVW WKUHH3\HBDI(V4AZKO®0 ZH DVVD\HG RULJLQDOO\
ZKHQ ZH OHDVHG WKH PLQLQJ ULJKWV WE WBKH \BLUGRHGW W I8BHMD LDO@BQZKDW ZH
KDYH SURGXFHG RXW RI RXU PLOO DU HsIDI®MY H YD PRQBKQL® J X,DELW\ DQG
TXDQWLW\ 7KHUHIRUH FRQILUPDWLRQ LV D%QUZRD\G YR\ BXFHQEHWWHU WKDQ MXVW
JXHVVLQJ QR PDWWHU KRZ HGXFDWHG LBWLWH :H-YH MXVW VWDUWHG 2XU ILUVW
SRXU KDSSHQHG RQ ORQGD\ 1RYHPEHU 1HZ <RDRG1ZH KDYH FRP

SOHWHG WKH FLUFOH RI WKH SURFHVVLQJ RI WKH RUH LQWR LWV ILQDO SURGXF

® JROG DQG VLOYHU )%,
7:67 T7TKDQN \RX v Z2Z2Z VLOYHUIDOFRQPLQLQJ FRP
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6(&725 3 35(&,286 0(7$/6 6LOYHU 6WDQGDUG DUH D QXPEHU RI %KL
$/0 7:67 :KDW LV 6LOYHU 6WDQGDUGIBMALRQUEBVHG FRPSDQ\ WKDW SURGSFHYV

OU 6PLBAKOYHU 6WDQGDUG 5HVRXUFHEH. WR GHYHIDR S WRKGERXVAHWKDW PDNHKE VH
ZLWK DQ H[WHQVLYH SURMHFW SLSHOLG®GHBSDH UM\ S$Q® DK IDQ MRIEB(UHGZ[RCQOV\EHEVRF
$PHULFDV DQG ZH DUH DEOH WR JHQHRMDNWHU B LDRMGH E WL RIS \E HR@Y \DHHN BAUR @dr Q H
WKHP WKURXJK WR GHYHORSPHQW DQGVBORGRFWQRQZ LG GHDIRU N DXERNDF I SU
WKH SLSHOLQH IURP H[SORUDWLRQ GHSHORSPHOW DIQONSERBX ZWORQIH Q H U DWW H

7:67 :KDW GR \RX PRQLWRU DQG DRVWKDREKWR LKL POQRQJZLOO EH FDVK QG
DQG ZKDW ZRXOG SDUWLFXODUO\ LQW HIUGI\8W H\RIYXR/ WRKUWY" LV DQ H[DPSOH ZKMUH

OU 6PLWKPLQLQJ WKHUH DUH D QR@EHWR ILI®HQ\RUN WKW SURMHFWYV WKD\
\RX KDYH WR PRQLWRU %XW DW WKH HXHY RO R\BK HE X5\ \ S U R MAHERHW VBIRIZ\Y WLIRHCD)EHV
EHLQJ YHU\ IRFXVHG DURXQG ZKDW QHR®Q HMRL BHG GRR I \D\Q¥ W RD \WKHSRDVKgtOR:
LW VR WKH "KRZp LV DV LPSRUWDQW DV ~ZKDW7 \RKXOR \ROH WIBDOHWX \R WR XUV W D W
SHRSOH LV D SULPDU\ UHVSRQVLELOLWWU 2M WKWDYV XOUHG ZHREG VAR QW LDOXG UMRY. QL
SURGXFH LQ D PDQQHU WKDW LV ERWK VXVWOU Q BEICHWKDILE TOR.QIDW HU® H, QZML]H |
LQJ WKH FKDOOHQJH LV GRLQJ WKDW JHWRFQI R E FLLGH FARIQH HDQRE H D W LFRRQ/ W7 L U F
DQG PDQDJLQJ VDIHO\ WR WKH ULJKW RXWFRPMHLQM A/D I/ HUWILHU HE W IS QRZHR @ V X
WKDQ H[SORUDWLRQ 3URGXFWLRQ QHHWGIDD RKHKVPLRU H | ISHFMQQ H G \DSKSIMVR EKR S U
WR ZKDW \RX GR DQG KRZ \RX H[HFXWH DQ&XEXG QW IRQG: KON QR IV REDWWHKDMWI P D W
LW\ Rl JRRG SODQQLQJ ZKLOH SURGXFLTXDWW HID DM GVZRIUHUZRDNLQP S\WRRZD UV F
WDQFH LQ PLQLQJ VIVWHPV DQG WKH RXWSXW RI VLOYHLI ]L

7:67 :KDW ZDV RQ WKH DJHQGD D SHDIUD PHR'H KD WHD®Y FRQWLQXH WR ZEUN
6LOYHU 6WDQGDUG 5HVRXUFHV DFKLHY B0 RPLMOFWRVKDINH VXUH WKDW ZH FDQ EHOI

OU 6PLMEKRXW D \HDU DJR WKH SUALPOHOL \D\QGH ZIRLD 6 LDYWRI ZRUN RQ WKHVLQ
6WDQGDUG ZRXOG KDYH EHHQDW KH GH MKW R J HDQ) RIQBLUPWIRVWKH HDUO\ SDUM R
SURGXFWLRQ 3LUTXLWDV LNQWRRQQPH GHADWL @ HRIUDRRK UL @WKHU SURMHFWYV YIR W8D Q
SURGXFH EHWZHHQ HLJKW PL®OLMR® WHRB LS\WAIHIEO RKQ RRYEHRQPHQWDO L[PQG@\H-\U
DQQXP 7KURXJK LW ZDV R @ R/GKH VERR@NGLXEB) W RWW KWKMH SORFD O  F ROAFFRHYIVWD HWY/|
‘H-YH PDGH VLJQLILFDQW SURUOMH IV FOYORBHRIIUN/L VWERMW IS RUIPWKRVH ZKH®LYHW R GEYHH &
LQJ VXUH WKDW DOO SDUW FRPIHWKH VPR QRHZIQIBGS WA MWKH. ERD UG | R WD DISSSHDRY B R
SDUDPHWHUV DQG ZH FRQW R® KN W\K RZ SHEINIKWIIRES B KP W WBIW LD E R VKK UHRWDXGU DO JV €
XV ZHOO FRPLQJ LQWR W S DR G K A WH REMVX Y Q) RIDQUHNR RZDUG 3 L BV EDWDWLIGI ODH MR DL

7:67 :KDW DUH \RXU SULRULWLHV3IRW WKHR\WQHHWHU WROI D ELOOLRQ [R(Z(gFZ-H
PRQWKV" :KDW ZRXOG PDNH WKDW WLP K RRNR G JDDWX FEKI/ E'HVW ZD\ W R BV QELERW W)

OU B6PLWKWKH QH[W PRQWKYV ZKBWS\ HR/SIREUMD & VUIR\U DQGLDH- @8 VKRR
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RUGHU WR GHWHUPLQH LI LRN -W ISHR WHVEREH MHERHHZ WHDIUFHWMPR/WH QR Z DQ G WAR - ¥ KRDW Rl
EXW VWLOO DFKLHYH WKH EXW QWYY W KPS ZELQH WG SRIY GWRAL QD QW O\GD YRR @ GF WK
6R WKRVH DUH RXU QHDU WHUP SH®G XRFIWRLRWD EXYE Q@GHWWH CCR/S REHRMWY - R IHW K A WA
SURMHFWY :H-O00 FRQWLQXH WR VSHQGQRY \H [S-OROIMMYLHR @ P \R XH K DWW RAR QH) LHY S (
WKH SDVW EHFDXVH ZH UHDOL]H WKDW H[SORUDWLRQ JHQHUDWHV WKH SURMHF
RSWLRQV DQG SRVLWLRQV WKDW DOORZ XV WR GHFLGH ZKDW ZH EXLOG DQG

ZKDW:V EHVW GRQH E\ RWKHUV D QHFHVVDU\ SDUW _IRU RXU EXVLQHVV PRGHO
IRU 6LOYHU 6WDQGDUG %4HEONICEOTHINGOABOUTOSILVEROISOIT

7:67 :KDW GR \RX VHH DV VRPH RI Wk'l—Ef%l}-ﬁEKC)JQH QUYETALS OBUTOIT»SOGOT

0U 6PLWKKLQN IRU 6LOYHU GWDQGD@E&&R%%% *fé&@?@ééﬁ?ﬁ%”ﬁ.%ﬁ
PLQH LQ SURGXFWLRQ LQ 3LUWFG WRVJHW LIBRHEW ; A OGIVESOEXPOSUREOT
SURMHFWYV WKURXJK WR GHYH-GGPHWPEWWTAR@séﬁTﬁHb\%OODOTH.NGOABOUT'
VXUH WKDW H[SORUDWLRQDNRQ WWRQ K H VJ HIM BB N M © SN IO SVEOANOEACH WAYOBE
-XVW GRLQJ ZKDW ZH GR ZHOH) H¥ RSPH QWP DRIBNELTOW OO BY OHAVINGOAOPOSITION
SURGXFWLRQ HQG LV WKH QHW -¥DIRW RO

UHTXLUHPHQW LQ WHUPV RQG PHDNE QI LW UMHQSKWDNW.OO VHW D
ZH KDYH ERWK WKH FDSDFLW\RXQGERUBQHVULW\ WR H[HFXWH
SURSHUO\ RQ WLPH RQ FRVWWXDPGV ZARWKKI K MLOBL7W { K DHMH ®IUH WKH G\QDPLFV WKH |
YLWDOO\ LPSRUWDQW 6R IRUBWRIQ GMH]BVIHPGRA RRY BIQWYWKH YDULDEOHY WKDV
FRQWLQXH WR IRFXV RQ FDYDPHOWWR HE XIUQQUQQ DEFA. WWV MLIQN ZKHQ \RX ORRN DW
WKURXJK SURMHFWYV WR KOBS®VIISQS HOK PR GIDWMH R | JIRIQHER®IO\ VLOYHU KDV EHHQ
7:67 ,QWURGXFH XV WR \RXU WRBRQWYN® HOWOUERHQ®LQJ LWV VWUHQJIWK
WHDP WZR RU WKUHH RI \RXU NH\ LQGLW GHRQV D SUHFLRXV PHWDO ZKLOVW W
OU 6PLBIKOYHU 6WDQGDUG KDV JRIKDWP REDYRKNQIL WKHDRDQWLWDWLYH HD\
WKDW KDV GHOLYHUHG IRU WKH FRPSRBBFXUUQ QUF L QXVR WHRWDH DIXG GHREW VXFK DV
2YVHQHN WKH ([SORUDWLRQ 6HQLRU WKH PIUHVH\G ¥ QOM DEMG SERSORIUW R VD NH S
'"HYHORSPHQW 6HQLRU 9LFH 3UHVLGHQQLFHKDVYKLEHBDERXW WUXPHQO WD QW-Q JRW |
DFKLHYLQJ WKH H[SORUDWLRQ SRVLWLRWQVRIRWZRQRMXMHLIR Q HRIXIQF KWK H Q. QABKKH W U
JURXQG IRU 6LOYHU 6WDQGDUG 7KDW - W MXHHKLSKRGW AHG JURXR® WX PHG U S RMLG »
WLRQ RI DQ\ VLOYHU PLQHU 7KRVH WZRKDRAHX BHHQRLOFRQR MIGF LI REWIKH BIRQW KH .
WKDW UHVXOW IRU WKLV EXVLQHVV ERWKXQI DR B VIR KQW HR D @ LHZFK| 2} S @ R WDRWQ. R\
DQG DFTXLULQJ WKH ODQG QHFHVVDU\ WRRGR LWKLQN WKDW SOXV WKH IDFW Wi
/RRNLQJ DIWHU RSHUDWLRQV LV *S@DBH 3BXISOD®DW IRRBIJHKKWWKWDH IRU VLOY
OHWDOOXUJLVW E\ EDFNJURXQG DQG KWKDW HHHDR SHRGRRAK |REKHWHGLRQ® ORQJ
JHWWLQJ 3LUTXLWDV WR FRPH XS WR G HMLGQQRDB I/AION \H $ PE WK D R 6J 8 WRIGHK OLDQVIWI
\HDU WKHUH KDV EHHQ FRQVLGHUDEOH WPK LIR%RPMWDWQ W+ W D GDR HK DV FR R M LUPX R X
VSRQVLELOLW)\ IRU ORRNLQJ DW WKH GNWLHGR 5P HQW \8 KB R XFW W R GUR &XFHW ER® HV
WKURXJK WKH ODWHU VWDJHV Rl H[SORRIDUWIHRGD $QG JHWWLQJ LQ WKDW SRVLWLF
7RP <LS RXU &KLHI )LQDQFLDO RISPHHQW DQGD SURBKXREQHEBQ ZH-YH JRW D
JLQDQFLDO 2IILFHU DQG KH LV VWURQJNRQYW KHFRP QO@J MPKHLRX K [RWK W PESRALW D Q W
QHVV LQ WHUPV RI FRVW DQG EDODQFMWVREH® \WBQDDNHAHQKH ER VWK R XWHBRIPW K H
KDV JRW VWUHQJWKY WKDW KDYH EHHQ SURYHHQ EHIRW H D QG PR KDWL QUXHY MARWERHU V
DQG ZLOO EH YHU\ XVHIXO IRU 6LOY H UDGERXYGDKDGNIFRXQDARUDDIOG KWV H RG DVY @
7:67 $UH WKHUH SDUWLFXODU DUHDV RW SBRLWKRKQQNVRRUPLQYHVWRUV W
SURYH DW \RXU RUJDQL]DWLRQ-V EHQF 0 ERXIM GLW K HQ 6 WINQ @ DUGHWW "WKH VLJIQL
OU B6PLWWKLQN WKH KLVWRU\ RI \BKOWHIDH 6RADD/GIGDWBRKBIMOOLRQ RXQFHV 7}
EHHQ DURXQG LWV DELOLW)\ \WRDHJS /K O S/RIGM X Q GWMLIHOY HAKLFK DOORZV XV WR P
ELOOLRQ RXQFH SRVLWLRQ [RM WKDWDRWME MR ZWRBD GKFEBWVWR GR DQG ZKLFK
'KDW ZH-YH EHHQ VHHNLQJ WW\GRURX EXWOHD VWRXIL FDSDEHDRUN 7KDW-V D IDLUO\
YHORSPHQW DQG SURGXFWLR® Y B BUKRIWXOW D LRMHWPRROWKVWQRZ LV ORRNLQJ DW
RQ ERDUG SURMHFW PDQDJHP HKQWKFDBSMBEID YW U :LRHRISOMK ZWWYV :KHUH ZH KDYH |
ELOLW\ WKDW DOORZV XV W R HWIH $UR WHKADRY\WZHKH ¢ Q6 RIDWKHO\HDU LV VXEVWDC
ZKHUH KXQGUHGV RI PLOOLRKKD W ZGR ©MDHYWWHY EH RISHH) WRUNY DQG , WKLQN JRI
SURFHVV ZKHUHE\ ZH FDQ P D Q D\ K DW/K EMDRENEN DO \DRFM VVIOF® PLQH ZLWK D W R
WKH FULWLFDO GDWHYV DQGVZMK\VGW® LFYDBiELP] BV IR\ RV K6\ YIHUORW D QG DUG IRU LQYH
SURGXFWLRQ IURP WKRVH PLQHSRWRWERRP\ RIIGIRRNXSRULGHUWR DFWXDO PHWDO S
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SRVLWLRQ RI PHWDO SURGXFWLRQ IRU DMHWRWIKHHS RXU EXNRSQHXWDPHR GHD WVV L
JHQHUDWLYH ZKLFK PHDQV ZH KDYH D IORZ7 R6l7 S LKKOWH PW W UZ AVDRIW XQRARPLQJ NI
ORRNLQJ IRU D SURMHFW :H KDYH SUR MMMV WKDW XAMHH 2ZRR WRQ FR QB XAH SHOI® U P
FRQWLQXH WR HQVXUH WKDW ZH VSHQG RQ S ®R UWWMKR@ N QV RDIGHIKIR &/& B WV Z H K
NHHS WKDW EXVLQHVV PRGHO IORZLQJ 6WDQGDUG QHHG WR ORRNQDWD JOL QYW BAK
7:67 +RZ KDV \RXU VKDUHKROGHUWHBEBDYH -6 ®RGRH G RYW WV KRHYHJIDHSD BIDPT
WLPH" +DV LW FKDQJHG D ORW" SURGXFLQJ DV PXFK DV SRVVLEW®WHXW K\DRV J]
OU 6PLWKYH JRW &DQDGLDQ LQYHRWRWEXDIQBHYM - D) GRWR EH G LIOH JEXQWN QHE
D ORW RI 8 6 LQYHVWRUV LQ RXU VKD UMKRIHG HW [E DQHH G HI KU WH W H G LE X §/0 DRW K L
IXQG SRVLWLRQV DQG WKHQ ZH KDYH VADKH VKD E WV K B'W ZIHO GIRR W KD E\R Q MOLKQWOBK MOE
RXU DSSHDO LV EURDG LQ WKH VHQVH WHKDW ZHi KDY H \DW DB § HDDR HRUSW R & /G IR\
YLGXDO VKDUHKROGHU ZKR ZDQWV WR KXOW HR HNSKRDAX U W KDRV S/K L P ISFRIKOFIXQAVK HG DI \W
6R WKH EHQHILW WKDW ZH RIIHU LV D S/HKUW \DED OH WA[ SRV & BN H/ORR SKLEDQYEH [ REDE-HEHU |
WKDW LI \RX KDG KHOG D VKDUH LQ 6L®LYWUR QW DIQE®D GG YWM K WHR XKW WKWK NHAZFIAEY N HD
\HDU RQ \HDU QRWZLWKVWDQGLQJ WK DRX ZH XWDLYQH VWV XIHSH 8 T R HWA O I0R Ki [ KX MWHK HC
KDG VLOYHU RXQFHV EXLOGLQJ WKUR XJKPW® B VE MLLGPIH W K B P6Q R ZWLKH.@MO! DROMS WRIPEFH
LQYHVWRUV LQ KROGLQJ 6LOYHU 6W D QPGIDILNG WRXE HHY\H B | SFROVHOUH DV R XSPKI\RRXF QXID D
VLOYHU EXW DOVR WKH UHDO JHQHUDWULY B QIBQ G HIURZAHVK QGQD I R HQ WK DWIK-AVE FROXVE)
GHYHORSLQJ DQG SURGXFLQJ IRU WKH LYW XWRH JBRZ, WKLL\Q EXWKE HWKLV, - B XREQ DOV
IRU WKH LQGLYLGXDO ZKR ZDQWV WR KDX8GHBKWDLGBONVKIHOY HUX$ RRAPGHEWY DVRG G
DQ HTXLW\ ZKLFK KDV JURZWK SRWHQWLDO 7:% 7K DYWHDXEXRXQHYM PRGHRU 6LOY|
WKDW UHIOHFWV D JURZLQJ FRPSDQ\ ZLWK WKH RBMWRRVQNOWK B G\P B&H @\ RIW HWEB K
DQG PRUH WR FRPH ZLWKLQ WKH EXVLQHWWRFXVHG RQ JURZWK DQG VKDUHKROGH
7:67 'R \RX IHHO WKH LQYHVWPHQW KPFRMXYKW\GKDUWIBQOW LQ JURXQG VLOYHL
PLVSHUFHSWLRQV RU PLVLQWHUSUHWDWUR QX FIHELR/X W ® GOX H U 16 VHDIQIEVD I GB'U R M H F W
0OU 6PLWWKLQN WKH LQYHVWPHQWVRMRPIPXIBLMW\DIOW Z HOSONLAQV WKDW DUH EH
IRUPHG , WKLQN SHRSOH XQGHUVWDQGWRU B X M LIHVKHNQW RZAK D WUZH RLQVER OO
DV D FRPSDQ\ ZKDW ZH FDQ GR DV D PD@EDRWHPHEXN O\GHIMP I DWW ZWHIHF IUDPHZR
JRW LQ WHUPV RI RXU DVVHWY DQG WKH KXJIW &R WIHDHWIM GHRUVLIRRAW K[ 8§ Q FoULDW H|
6WDQGDUG , WKLQN WKDW:V ZHOO XQGH.DWON ERGO G WRKXLLD NF MSCHE PO IUWH W/ R VGOIR RIK
LQJ DW XV DQG MXGJLQJ XV DURXQG 3L BTDRAWIDHNO G WIQLEQ B Z XFHW M KE VW D) W DBHO O\
VKRZQ WKDW WKDW PLQH ZLOO ZRUN HADHFXWURQ LVKIBDWWLKGH\ W B A DWLG D LLIWD QV
GHVLJQ FDSDFLW\ DQG WKDW LW:V D ORGH® HU PRIMMKHU 8 URW XFILWQDXH WKW BHOY H
OLRQ WR PLOOLRQ RXQFHV SHU DQQXHVLJ® KIDSND B OH QY \Z A KB XIHKHWWKHQ H[W
PDUNHW ORRN DW RXU SLSHOLQH DQG G’DFOXIHR @ KDRV GHQIHIQD WHY H CB\D D\WY GR IF R@ W
EXVLQHVV IRU WKH IXWXUH 6LOYHU 6WDQGDUG IURP DQ LQYHVWPHQW
7:67 $V WKH QHZ &(2 ZKDW DUH H[BRNXRJIHWKR SEK\WLFDO VLOYHU EXW DO
DUHDV \RX-UH SHUVRQDOO\ IRFXVHG RQLSHOLQH WKDW LV ERWK ORQJ WHUP DQC
OU 6PLWWKLQN DV D QHZ &(2 FRPLQJ LQ:&XQGRIXV® DRXG OLNH WR DGG DQ\WK
LQJ WKH SHRSOH DQG WKHWWVQQ DWWV XYG\MKMIEDEPULIRK . HHWK QRWKLQJ HOVH -
LQJ RI WKDW DQG JHWWLQJ DVKHQEV R QR BSRREWHMAICD O IR
ZRUNLQJ RQ WKH VWUDWHJILARO UWWHPMWOR FANBUH7WR B N URXY ./
ILUVW  GD\V KDYH EHHQ YHBQ PR K DWIRMAQWDVYHWWLQJ GR
KDYLQJ D ORRN DW WKH PLQIBDRD/XILYIVWRORBON, WKURXJIK DW
GHUVWDQG ZKDW:V WKHUH PNMWOQGL WOWEMKKHRSOH DQG XQGHU
PDQDJHPHQW WHDP DQG WK HUFD IDEG FIRIFXYHIL 6 WD) 6 WDQ GBIVRXUFHYV ,QF
UHQWO\ ZRUNLQJ RQ WKH UNIKWD W W ULCFWIHUIB RIMQ G DW KH. QUL KW/ U H H W
ZRUN WR HQVXUH WKDW ZH ZIDWHOURRUWRBUHURZ DSSURSUL
EXVLQHVV 7KH LVVXH ZLWK UV \VNVVLPS RUOW Q DRX WHRS R% VED Q W
XQGHUVWDQG WKH ULVNV DQ®WHR CKRVINQREEBY DH&FDQ PLWL
7KDW-.V D FULWLFDO SDUW BDWKXRQEWWKURKIK VER LW H[SOR
GHYHORSPHQW WKURXJK WRKHURBZAWY R QLYQEHUYWD/Q GEQ@JI W
LQ HDFK SDUW DQG DGGUHV¥WNYJ VQKBIFEXVLRHWLFBDQ$WR VXF
OLNH RXUV ZH FDQ-W DIIRUB IR KIWWH DNGRVEKM QDY HWR/QWD BGDUG FRP
HEXWH H[FHSWLRQDOO\ ZHOM ZK) ARRUFGH.WRWRRDEHBO LLYHH RY #AKD YHUVWDQGDUG FERP
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$/0 7:67 :KDW LV 6ROLWDULR" 6SHFLILFDOO\ WKH\ DUH EXURBGIGQW R RFRH
0OU +HUBRGLWDULR LV DQ H[SORUDBWBR®LMN G KIR\DOW \FRRP HGWR QL WAX QEORH® E
SDQ\ ZLWK D YHU\ GLYHUVH FRPPRGLW\WXRUAMI BG WR. YOLQONG. HPV [ VR DSUVRHNGH ONERRC WAWNHKS
2XU PDLQ IRFXV LV LQ /DWLQ $PHULFD DG\ \DDHRIH LADILOK DIH U W HEWHL R G GW ERVQ R
DQG %UD]LO DOWKRXJK UHFHQWO\ ZH IBBMHG DEDR®LQH G7 B HX HWD\Y HPASKRLUM/
QHZ DVVHW WR XV LQ 1HYDGD FDOOHG W&H DKHD® FYIHIUW RQHR OX BANRMHFW 26
WKDW SURMHFW ZH DUH HDUQLQJ DQ L Q W:H UKD/ WPVUJ.JHWV&[EUWLQMMJVM@H«S
JROG SURMHFW WKDW KDV LQ WKH QHLDKERN@®RRG RV DEFROOW O\ L Q QREK® FIHNXFHZSRUL
RI RSHQ SLWWDEOH DQG KHDS OHDFK D FIOMF JRRORES DYGH.W\V D W& RV ZBiF VUL M HL IRV G R BISAL |
FDOO\ DQG D YHU\ JRRG SURMHFW IRU HIBWRGD QW UM VR XKRKXD G: HD O ¥ BXFER. RIGOD QF
/IDWLQ $PHULFD DQG ZH VSHFLDOL]H LG RLRM) WHOMQWXU BR DK DAWQE RIRRG m;o@mu
OLNH UR\DOWLHV QHW SURILW LQWHUHNFMWRDQG, BR\DVEWRP WWRUXHW XWRHUGL MRIHIMRC
WXUHV :H KDYH DPRQJ RXU SDUWQHUV WRKH \RK DAVKIHWERY W\\S A QGL Q O CVRARKSFD [SXUJREGVX E
QLHV LQ WKH ZRUOG VXFK DV $QJOR 3 OIDONGL @M FR QOX HK@DYHHWY R/ DD WIKKHERR ER @NECR V \R
DQG 9RWRUDQWLP OHWDLV * VR YHU\ GMYKLWVLVLBGY HQ\WHKE\W VRV USRUBR BHE &/ W & WD\ QL
JHRJUDSKLF DUHD DQG DOVR LQ WKH VWEDWWZKHW K LSNR RIHHFW W OHRHQK AL FRVO
+DPLOWRQ LQ 1HYDGD EHLQJ RXU PRVWRD GRID@FHGWSRIBMREWFWKR® LV LQ W.H
IHDVLELOLW\ VWDJH 2XU %RQJDUD =LQF 3URKH RWKHU M)ZR DM RHDM RE QWL WH Q \
VWDJH EXW YHU\ DGYDQFHG 2XU 3HGDIDO @ WIDAND DERXWIL QWK B HSE®UWDDD %G DXQFF D<S O D
SURMHFW LV LQ D VFRSLQJ OHYHO DUH®QBKWHKH WH - ZH -G R QUHR D QWR WHRIWZFRIHNG, Z L V
EXW ZH VWLOO KDYH D ORW RI ZRUN W RQIRU BHOGVWSKOHDQVZ 1) XKD B H FOG XK RIO HL § XL Wil Z F
Rl HDUO\ VWDJH H[SORUDWLRQ SURMHFRWVH [B3O® U WAKRF KV 8 RGRINWBIW YHU B WH. YOH GDU
WKLV WLPH EXW QHHG D ORW PRUH ZRUNDUW RI WKDW IXQGLQJ D FRXSOH RIYHU
7:67 3DUWQHU KLVWRU\ DQG HQWW WH ISRMQMWQ VDIUHONRU KQH PLOOLRQ WdR W.
WKHUH DQ\ KXUGOHV WKHUH" :KR DUH \FW S D GWQH UVQIEQ B KRIZUVEMUR R1 ZRUN OF
DUH WKRVH UHODWLRQVKLSV" %RQJDUD %XW DJDLQ ZH WKLQN LW ¥ JR]
OU +HUBWGUWLQJ ZLWK RXU PRVW DG Y DKH MG IRGH P RKIIRAK MR L QW ZYHH @ W.
LV RXU %RQJDUD =LQF 3U R MRHFRW D2QXW LS DOSNINEDW K HW H/ LAL & K % X H Q DBPHHQW KD ED
ZKLFK LV D SULYDWH %UD]LOVM\AR P SWRHMN KHLRX \D PHMID® FRPSDQ\ 7KH\HKDYEXQ!
UHYHQXHV RI ELOOLRQ WJKNWD LI P CURGKHHQVKHUXE GRLV SUR M HF YR O/GK 8iU
LQ WKH ZRUOG DQG WKH\ REQ WHW MK MKEG] LEFBRU DHBV % X HQ B YH Q W X U D & HI LRU VAM WD MR
LQ /LPD 3HUX 2XU %RQJD U B BX RKHIFOM WS ELFH Q& U)W KHU QG H U J UR X Q\G PK.IW QARRIV )
FORVH WR PLOOLRQ VSHQW RQOLW WREEDWMRIDER XDV VKRX0G KOVR/BELBMORX!
PDWLRQDO \HDU LQ WKDW RXWRS B BRWQ &® BREBI&M W K HOYHELBLR @ U L FW R XAHBL Q HEBL
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RXQFHV RI VLOYHU DQG RYH®R MG Y HIQL P DO/ DROVRX@PHNURI OXLWH JRRG DQG ZH W
HDUOLHU VWDJH SURMHFWR RQJXY ORXWN RIKHX WDDIHROW RUD D®XGH FUHDWHG RQ WKH)
ZRUN ULJKW QRZ :H-YH LGHQWDILWG RREBDEKXED 6BU® 6RRYHU *ROG 3URMHFW LOQ
TXDOLW\ GULOO WDUJHWV VBKBWLEKR 0P DEMG O LH[IS TROMWLIERY SKDVH 3HGUD %l
DQG YHU\ SURGXFWLYH $JDHQDIUM W R UK RIGE PMRQWHRO WKDMW D ELJ GDWDEDVH DQC
SURGXFWLRQ :H ZLOO XOW L ROKWMHDU RMFRIW WBLOJAV SURWIW AM) ZLWK WLPH $GGLWLR
%XHODYHQWXUD ZLOO SURYLGWRD®O NMKRIRUIDGLRG SHRMWEMWUA WKDW ZH FRQWLC
SURGXFWLRQ 2YHU WKH QH[RLVADHG WRVEBEREQWXQWO® EVHRWFH VLIQLILFDQW QHZ Y
LQJ PLOOLRQ DQG WKDW-V DRQRW \RR BHOGH BRENG LKOWHXI\ \HDU ZH ORRN DW WKH"
DQG DOVR VRPH XQGHUJURXQG WXQQH®IQNHSWKKDISNDGH DQG FRQWLQXH WR DGYI
6R WKHVH WKUHH SURMHFWV U H DZH W HRUPFA. Q\CKWH ERX il ESFDQUMW RF LS BRWLRQ LQ
MRLQW YHQWXUH UHODWLRQVKLSV WK DX\8 2ZHRKRX b HSQ HAW B W ZRIQVUH HVVHQWLD O
FDUULHG WR SURGXFWLRQ LQ DOO WKUHH R 7KW RV KNU VWX LYQUU \ W& L QNHLVHWH R\
MRLQW YHOWXUHYV ZLWK GLYHUVH SDUWDWUWY Y B OO FROHDKL FEKD O D @ FKIL VIK®I\H WX D 8 LR
ILHG WR FRPSOHWH WKH SURMHFWYV RXWVWDQGLQJ DQG DSSUR[LPDWHO\ DQRW
LV QR ZDUUDQW RYHUKDQJ RQ WKH VWRFN
RXU VKDUH EDVH GRZQ EHFDXVH ZH FUHD"
DQG ZH DUH FDUULHG WR D ODUJH H[WHQ\
1/230|_|TAR|OOHASOAOVERYOCLEANOB%,j\w,x,:%%@;kwﬂ O|3E80|_RQ LQ FDVK DQG VF
ONLYOHAVEO  OMILLIONOSHARESOOUY§EAN bN SM\IL RSHUDWLROV VR WKL\
APPROXlMATEL\(OANOTHEROTHREEOI\AB%AOV\&@@< L%’é%
AHEREOISONOOWARRANTOOVERHANGOBRNET é’ 0 AN OWkH SULRULWL oLV
WEOHAVEOBEENOABLEOTOOKEEPOOUROSHAR
DOWN oBECAUSEOWEOCREATEOVALUEWQW%NESEBWOHH‘@G PDNH WKDW WLPH I

VENTURESOANDOWEOAREOCARRIEDOTOOAO LARGEYROMERPOGYVREMHFWLYH LV UHI
OUROPARTNERS % +DPLOWRQ *ROG 3URMHEW WKUSRXU R LIW DV QI

WR D VWDJH ZKHUH ZH-00 EQGI IMXEY FITXH
SURGXFWLRQ RI WKDW SURMHAW) R/ R
+DPLOWRQ FRPSOHWLRQ RILRRQHRIHDNWUEL®

7:67 :KDW:V GLIIHUHQW DERXVRQ U\LQJ MXP EHHWWZ R DOYXWHWHHLQJ WKDRRWKW %
\RXU FRPSDQ\ DQG LWV DVVHVWW OQUGRIYSRWWN 68 HHXVLEL®H &/L Q Q X @ KV ULW QLHY WEKHV
WR %UD]LO-V" :KDW LV LW WKDWDRQGY B¥WRRNBS HGK ROSOW KHQ SBIEH R1 DHF W LKILVKL BV L\R
ZKDW \RX FXUUHQWO\ KDYH LG BN BVWWLI@W HIN DDIKXWR DGR W R UD Q W H PR XOUQ G XZPHE MK

OU +HUDOWHUPV RI 3HUX LQ % R Q JOEMH PMWKLINH SUR RI VW SR R U B Q WLLEPL O W\ W
KDYH D PXFK PRUH GHILQLWLYH GDWDEDVH RXE VIOIRIG FBRIUR ZIRWWN KW K BIVW. \K D)W D O
EHHQ FRQGXFWHG RQ LW :H DUH DW D \HFRE. QGO EHDRD W@ W/HIHV GH[RW 6 A WHIK H UW
ZH FDQ VHH UHDO YDOXH EDVHG RQ D ORI VRKKH DRIPINF VK BW PK ERHMH 6 HORQGILQMHU *F
WKLQN WKH GULOOLQJ WKDW KDV EHHQSOGRQIQ MR S®DOR 38 QBWEDW A D B YYCHUR HV RIXB
SRWHQWLDO LQ WKH QHLJKERUKRRG RIGL YR CGULRRVMH AR QWO WRK IRIK DWDGHDVYQFFOR
WKDW DYHUDJHV  ]JLQF OHDG DQG DWKDBIQI R RH WHW WRYW LEBSRUWEDRQW YDO
ZKHQ \RX ORRN DW WKH HFRQRPLFV RI WK RW UN)E B HRU IBMISRY HWS QR X IF\WW QRWOH HZ K H U
YHU\ VWURQJ EDVK IORZV LQ WRGD\-V BDWRI$ HPIHMWDHY REGRKID RAQ SEQE HVQ\6RQH F
WKDW RQH LV RQH WKDW , WKLQN RY H UE WKRP®& H\WK N HPRVRWU LW 3R ZWO Q VE HS DE @ H PM
SURGXFH D SUHIHDVLELOLW\ OHYHO UHGRX O PH Qv WH P R ®\M W KRW 1D  H B YCH O W W URZ
EH HDVLO\ DEOH WR SXW D YDOXH RQ W®E B URMWHRW DY¥HEXNHYRRU LMK ¥R HDQD
OLWWOH HDUO\ IRU WKDW DQG WKDW S/UHHDWHHQ BMYGDD @ MR WRAH DE 5 W RAM HFR\P § © ISFJIRWIL
YDOXH LQ WKH FRPSDQ\ %XW ZLWK ZKDW ZH NOR Z+R E PX\WKWRI H FSXUR MHREZW B G® D Q
KDYH SXEOLFO\ GLVFORVHG , WKLQN WIRK XDEIXH QWKBQB WR B/D\HPO @ &RXVR/X KK VB

OW +DPLOWRQ ZKLFK LV LQ 1HYDGD L\OUQ+HWDHMEROXWHD QLY BH\WKLQJ LV
EHOLHYH ZLWKLQ VL[ WR QLQH PRQWKVEXW ZHHNVKRIQN AWRGRHOIRFRMHDW/RO S$X RIQDD F
QHW DVVHW YDOXH RQ WKDW SURMHFW WKMKRBETNXQWL QD FREPWRQ\L Y H RALKQLIQW RZ A RAD
WKDQ MXVWLI\ RXU FXUUHQW VKDUH SURXH R&ZRQ WSKIRWHH MEZR BEHRRWHFWN FRRYLIGHD
DQG OW +DPLOWRQ DUH DGYDQFHG HRDRKUK DWHCIBWOZNWKALR JRKRXQHPMG PD\EH °
PRQWKYV ZH WKLQN ZH DUH JRLQJ WR D F®R HRR B HHROR/QHV V6 B DAMHUW KRHQ HIF KR ML FR U
YLDELOLW\ RI ERWK WKHVH SURMHFWVHDQ®G WWDWHLRI-\H[EROLRUDWR R Q WRKLQM DEH
YHU\ YHU\ IDYRUDEO\ SHUFHLYHG E\ L @OYHYWRDW: :V ZKHUH ZH VHH JRRG RSSRUW

7KH RWKHU SURMHFWY DUH OHVV DGY DVQ&FH G- RZEXWWW R 8 JUIH. \DXO@W ¥VDDHO\ D U H
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$V IDU DV IXQGLQJ DQG ILQDQFLQJ ZKDWD-OXRIQR\@® XWK B JHRRSD'Q\ , WKLQN WKDW S
0OU +HUD@GHUPV RI IXQGLQJ , FHRGODGIUQIXWKHORPSDQ\ 3 ZK\ LW-V JRRC
SUHWW\ URFN VROLG ZLWK DERXW PLMLQURG IDY FBWK DIQGCLWHFXBRGLWR K DB Y
UHSUHVHQWY D VROLG WKUHH \HDUV RFRPPHRELWLEL FID STMD/OLWVRD KK/D O/RH R QHDW
FRQWLQXLQJ RSHUDWLRQV EDVLV ZH-UWRHMLWHBRDQ ZHOWX IGOGHGYRYMREM DQG
VHH OW +DPLOWRQ JR WKURXJK IHDVLELDQW W KW KLRSWBARL®\EH @R R NYLDDA XHW
GLITHUHQW ILQDQFLQJ RSWLRQV WR SODFH WKDW SURMHFW LQWR SURGXFWLRQ
HFRQRPLFV DUH VXFK WKDW SUHOLPLQDU\ HFROQRPLF DVVHVVPHOW WKDW ZDV
FRPSOHWHG E\ D WKLUG SDUW\ HQJLQHHWL\YTHAMT sBHRIFSHE 8 F oldUS O FNADITION
RQH RI WKH ODUJHU PLQLQJ HQJLQHHULNcHWPANYQ MKhH XZRYOSDO O WMKHLo0oKS O/
FRPSOHWHG DQ HFRQRPLF DVVHVVPHQW drp pWRE W NHPIESG OH W AN IOLAR EFDINGD TOVHERY O
HVWLPDWH ZDV D PLOOLRQ FDSLWDO BMWAITHOM WERWSXW . W/CIAQ WRGRUARBGRPW IR Q (
DQG WKH FDVK FRVW WR SURGXFH DQ RXQPH IRNIGXRWGRIKO @ X OWHOBEHWD E VELHOP I N G
RXQFH 6R WKHUH:V D JUHDW PDUJLQ W K HUM NTHOWYHERE @ R G B A YOFRDNG! NSINIGACIOM P
WKH QHLJKERUKRRG RI DQG RXU FRUYWERRASURBANR DId RXQFHRRCTURINGO.
VR ZH VHH WKDW DV D YHU\ DWWUDFWLYH ASURWNEWI ZESOOUROFINANCIALORI.
7:67 .QWURGXFH XV WR WKH NH\ LOGLYLGRARYONG NGPJHATOPROJECT %
WRS OHYHO PDQDJHPHQW WHDP
OU +HUDKKUH -V UHDOO\ WKUHH SHRSOH O0\WHOI &(2
,-YH EHHQ LQ WKH LQGXVWU\ \HDUV QRZ WUEIL GNG&DY RKIHVR QRVINMWWD @&W DU LL
PRVW RI P\ DFWLYLWLHV LQ WKH ODVW FXWHDAUR KWK \EHR® W& L\Q K HK B B EDOVW HEQIW [
PHQW VLGH RI D UHVRXUFH FRPSDQ\ ,-YH EBHQ +HUMIQ G/RIOUWAMAD RLRRXRIUIRFXV WU
\HDUV QRZ VR , XQGHUVWDQG WKH FRESIDQ X FRPIHQO WRPW GRUINFRM R QB RRNV
DQG REMHFWLYHV -LP ODURQLFN LV RXWKDW BUH R ¢ HUWIKD W BRI VFIRPFHG 3 ZKD
SDQ\ IRU , EHOLHYH DERXW RU \HBRVWRZLWIQH/ KHOREGQH @ RQNWK® WKRVH
LQGXVWU\ IRU DOPRVW \HDUV VR KH KPNUM YoHBD BRH P XQIGRU F RAMSDAL\QRIDRY VHH
QRW RQO\ WKH LQGXVWU\ EXW WKH FRASDIQD R GQIW QCHION X ADHD W KX\ VP LLOYLRKJH V |
&KLHI 2SHUDWLQJ 2IILFHU +H KDV H[SHWKB®FS8URMR BEWU DHVDQ@J WD RH\D WP DIOHU
SORUDWLRQ SURJUDPV FRUSRUDWH GHXBORSRRGWN RDROBVY- WY EWKHQ! H Q5 BUWKW QIHQ V
GXVWU\ IRU RYHU \HDUV 6R ZH KDYH [P LYGI®L RHQSRIQ LR ® BHBU RMGIFEWWP BQW \RX QR
WHDP DOO Rl ZKLFK KDYH EHHQ ZLWK W®HVKPRE ZQ\ IRH DHOR®@) WLEHPRTHGRXU IL
YHU\ GHGLFDWHG WR VHHLQJ WKLV FRPBO®QHJSABRUDWLRQ VXFFHVV LQWR PRUH R
7:67 +DV \RXU VKDUHKROGHU EDVPRHUYRAZBRURWHULWLAM"\RX-UH H[SRVHG V
OU +HUPM®FWXDOO\ KDVQ-W HYRRQHGR Y HIRUMXEKOIOQZWKN RXW WR WKH EHC
ODVW VHYHUDO \HDUV :H:-YH KDG D |DWW® WRWDLEQH L\ K DRXHK B OGN W QE BNKHD W Z D \
WHUPV Rl RXU PDMRU VKDUHKROGHUV 6SUR\W EMVADV H R Q BVXHP 61\ W+ R EOFIWWYRDD €
RI WKH FRPSDQ\ PDQDJHPHQW DQIRL®UUWRWRUWKRZRSHUDWR W KD@G SIHRMHF
1HZPRQW OLQLQJ RZQV DQG WKHQ WXWHRIGIX BWHRWK UHH I/ IR O R XRIS 8 RLOMX DD W \Y W
DQG &DQDGLDQ IXQGV WKDW HDFK RZQVDERXW ,WWRD VLGMITH RSHQ BRMHPVQQQ L
VRPH RI WKH VPDOOHU LQVWLWXWLRQVWHOQFKHEKHFW KNLDOWKD Y H K RHFGRQOM RIBEE
HVWO\ RYHU WKH ODVW FRXSOH RI \HDUROS& RUHW WR VZXE @B H GV & B WISERURN XQXE VR
RYHU RQ H[LVWLQJ VKDUHKROGHUV VRH;G KADDNHH WK H B'S PIRIVW/R/BY UR B 19 H E RVACHX
VKDUHKROGHUV , WKLQN OLNH WKH GLIUHYWER @ KKK FIR FEDDOK DY CIRAVQ IR G X6/R
ZH-UH DOZD\V ZRUNLQJ RQ WKH LQYHVVRRWF H HQ DWZRIQOH i R& HU WQ XIVD\BVRVHR\ -BIBIRI SAUHHF
VXUH WKDW WKH LQGXVWULDO FRPPXQLW\ RXVE7WKKDW DOQE HWKW DNHEV P\M WHU LFFRP |
SDQ\ DQG ZKHUH ZH-UH JRLQJ IRFXV RQ WR UDWH \RXU SHUIRUPDQFH"
7:67 $UH WKHUH DQ\ PLVSHUFHSWLRQVORU +HUD@GVHYUNS WHKH NH\ IRU XV LV |
WDWLRQV DERXW \RXU FRPSDQ\ ZLWKLQVWXHVLYKBDWVPEQMYERRFRQMMW RXW :H (
OU +HUDOTRXOGQ-W VD\ PLVLQWIOWSUDWDOMRQVS RRMHEN FRPSOHWHG ZLW
FRPSDQ\ EXW EHFDXVH RXU FRPSDQ\ LWNKRQG®IL YH UM DIIBWZ M/ KDWHERXOIDLU PDU.
WLSOH SDUWQHUYV DQG PXOWLSOH SWRMHFOW/ EHWD ¥ MHOW R WD IR FOER X W P\S R H FID[\I
XQGHUVWDQG WKDQ \RXU W\SLFDO MX IR \DLQB RALRY LVQK HH VKDRIHIKR DREQ! PR P 7 K H
SDQ\ $ ORW Rl WKHVH FRPSDQLHV D UHVKRXIDH IRFEFXNWR ©RIP\S DVKLHH T XDIOL W \DRIH R X
IDLUO\ HDV\ WR XQGHUVWDQG DQG \RXUMXSWFORRNHDPSHBWN SQRWMKHFWLBQG EQ
GHWHUPLQH WKH YDOXH IRU LW ,Q RXUQRDVBIQRZH RIRYQH PXID WOSOIREBRE AT  \
ZKLFK UHTXLUHV D OLWWOH PRUH KRPHARUMNG WRHERPEHXSHZQWW ¥ SHDOLYIWDB\ R
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SURGXFWLRQ *RLQJ WR 3HGUD %UDQFIPLWRHRIDUKLQKXY 8D ORDIGN KB LRU ZMHEQ/O \
LQ %UD]LO DJDLQ WKH ZRUOG-V OHDGHORW BIORML GXR S FRESPWLRY $XHIRGR
30DWLQXP LV D QXPEHU RQH LQGXVWWPRQWKY MR WKLVUW\SGE RRGW RYHFOWO\ G L (
$JDLQ ZH-UH FDUULHG WR SURGXFWLRQRMNNVBR GDD ZH ZREDW )HY B O OGRZIKHD Q F L (
WDNLQJ D ORRN DW RXU %XHQDYHQW X UTHM@ LYQHW \Y FRXWXIURX B VR QV K W V3CLRXIX G B 75 M B
6LOYHU *ROG 3URMHFW LQ OH[LFR WK LNRSWRMKXFWVIK\D W LIKDORYRSKLVN IUHH WR
RXU VKDUHKROGHUV DV %XHQDYHQWXUD LV AE%S0AMKHRGIODW KW KILXQG N OQHHF HRVX 2
VDU\ WR WDNH WKLV WR SURGXFWLRQ $QG 0ZH -+HU B D/EWU QHIG\ RIKRFBRY R G X BW.LVR G U t
ZKLOH VWLOO PDLQWDLQLQJ D YHU\ VXEVWDQ@VBEZDOKDQINQWMNUHYW 6R WKHVH DUH
WKH NH\ WKLQJV WKDW , WKLQN VKRXOG EH IRFXVHG RQ

7:67 :KDW ZRXOG FRPSHO DQ L Q+BVEWVRE+\bR( UHHBEHZ
6ROLWDULR ([SORUDWLRQ G5R\DOW\ DQ2LQFOXGH LW QRW RQO\ DV D
SDUW RI KLV RU KHU FXUUHQW SRUWIRGRR LBEDW LRV([5CGRUMRRQ ORR\DHOUIN\ &R U
WHUP LQYHVWPHQW VWUDWHJ\" .LSOLQJ 6W

OU +HUDOGWKLQN WKH LQGXVWU\ ZHXHVHQ LV DQ LQGXVWU\
RI WKH IXWXUH 3 FRPPRGLWLHV DQG SUHFIRX\6LRAHOWMD®@Y , WKLQN WKDW DOO
LQYHVWRUV VKRXOG EH ORRNLQJ YHU\ VWURQJO\ DW SUHFLRXV PHWDO LQYHVW
PHQWYV :LWK RXU OW +DPLOWRQ SURMHFW ZH-UH)S3HILQLWHO\ IRFXVHG
WKHUH , WKLQN DQRWKHU UHDVRQ DQ LQYHVWRU ZRXOBG50LNH WR VHH ZKDW WK|
ZRXOG OLNH WR VHH LQ D FRPSDQ\ LV WEDWRDH W B ULHRHIG WRMI FM X GRLEER R X V
ZLWK LVVXLQJ QHZ VKDUHV ,Q WKH ODVMPDLODGZPEZBRH# BQ[BOLFRRHG
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6(&725 3 35(&,286 0(7$/6 RI WKRVH PLQHUDOL]HG JRQHV
$/0 7:67 30HDVH EHJLQ ZLWK D EULHI KLVVWWSRULRD® DNHWFKHRG\QDPLFV VOKH
715 *ROG DQG DQ RYHUYLHZ RI \RXU FXDUMRMSWEWQYLWQG WKH YDULDEOHV KD

OU B6LHE5 *ROG ZDV IRUPHG DSSUFFRRO® HKOYH THDURSDFW RQ \RXU RZQuV WL
DJR ,W-V VSHDUKHDGHG E\ ILGG® QWG XIDEIV HIKBAAH 6IIRAKMHPDWNHW LV YHU\ VXSSRUW
VWDJH RSSRUWXQLWLHV DFTKHR MR Wi HHKAY IBUQHG- FOWGSY BQFIDQIL QW JROG SULFHVy Wk
VRXUFH VWDJH IRU SRWHQWLWDLCF IMORQ\Q T KMLRDDOWX K BIW 7R SLWR B GELY LQ DQ DEVRIO XV
YHQWXUH EXVLQHVV PRGHO ZKIXRX KD W EHDH®\BW R YRIQ WHKKHF FFMUUHQW PDUNHW % LW
+LVWRULFDOO\ WKH FRPSDQD @0 \F E 8 8 QUVRIFXY 8 G (RRS BIRIGG EDVH WR EH DEOHZWR
KDYH D ORQJ VWDQGLQJ RIIURW PQG H WRDNHQEXLIHQ W L\QOLG IRXQGDWLRQ RQYH!L
\HDUV QRZ ZKLFK KDV EHHQ LIQVVROWPHQWEBDO WRUVKXQGRBWXIILFLHQW DPRXQW |
$UJHQWLQD ,I \RX UHYLHZ RXEDEDV N B BIWR\ SHIRMG\FBYLQR RXW WKH YDOXDWLRQ F
WKDW ZH-UH KHDYLO\ ZHLJKWHGG $WRHQ WEQ G RQMKZ$P ADQFVKIRZ WR WKH PDUNHWSC
SDUWLFXODU +RZHYHU RXUQK®RKVYOWR DH VMWILLBE W:LKROQW K\D YRIXU DJHQGD IRU WKH
DQG DGYDQFH KLJK TXDOLW\ ISRIRMH FW V: KDDFW RARK @ B UR\DKN 5iPWKKDW WLPH IUDPH D V>
7:67 8SGDWH XV DERXW WKH 6KRWJXQUSBRBEMHWLUNVQ WKLQJ WKDW D
$ODVND :KDW SURVSHFWV GRHV WKH SWRISHDW\XKRAG7LE VRIOEP VHRFXJHIHQW\ K
VHUYHV DQG ZKHQ GR \RX WKLQN \RX -0:0l KB YOHE @ X UVRU JH /WARAP BREGGDDQ G FRSSH
TXDOLWLHV RI JROG IURP LW" PHWDO SURMHFWYV ZKLFK DUH LQ ,QWHUQ
OU B6LHEH 6KRWJXQ SURSHUW)\ LQ/OWNALD KDYQGHED WDYH RXU $ODVNRQ J
VLIJQLILFDQW DPRXQW RI H[SORUDWLRQREQHBGKWUXEN VWL DUH BWHULWKD®R 2XRLKKLO
OLRQ KDV EHHQ VSHQW RQ WKH JURXQIGQBVYSDXWORS MU WR LIQWJIYH QW X U HWXIBBDK W
715 *ROG DQG 1RYD*ROG ,Q D UHFHQW GHMBURGSPHIOXK DAL KRB EHWMH QW RGEH JRDO W
WR FRQVROLGDWH RZQHUVKLS RI WHKHAW KKEYKQ\E ER S\HLDD\VIOPWR LW KH WZR
E\ DFTXLULQJ WKH RXWVWDQGLQJ | UR® WLIRW DH R O & KSHWRINEL GE QR YAIGLQJ $P HY L *F
ZLWK WKH DELOLW\ QRZ WR SURFHHG PRQDGHRF KB W M/MIRPU ZE WK WK K DBHWH UP L Q
VXOWHG LQ D QRQ FRPSOLDQW UHYRXRFFHW BHIDU $O\R WIHIFA VL B D QWK R QU R'ZQ F
WKDW ZH-UH KRSLQJ LQ RXU QH[W SKDVH RI R{6DRURZWYRQ ROR FRYGHMD @ Q WRVD?
FRPSOLDQW LQIHUUHG UHVRXUFH $UIBDRB DRIV HGE/ DM G @ HYTHOWRISF KW D Iy L W
E\ HISHQGLQJ PLOOLRQ RYHU WKH QHRW SVZRHNSBUW" o)
7:67 8SGDWH XV DERXW \RXU $UJHQWLD 6 LAEPMWHEVBD UW RI WKH REMHKFWL
ODULDQD (O 6DOWR (O 7DSDX Rl 715 *ROG )RU H[DPSOH $PHUL*R 3
OU 6LAMERVH SURMHFWYVY KDYH DO O$8 PN DY FB &/ $HIDQURXRW \RDDH) G VHS D UD W H
GULOOLQJ SURJUDPV WKDW KDYH LGHG@WYH MR WIDIQH L F PQ W OR R@HIU® GWK B VP DRI
7KH SURMHFWY DUH DOO LQ WKH FDW H JRQ \DRSIY RORLRZ XK H 1$10 DN E\DWSKUR MHRZMLY
UHTXLUH DGGLWLRQDO GULOOLQJ WR DGYMKQKHP WKHKIHSWRWH PW W D\CR FIR RIS/ \X BE HQ
HJRU\ 7KH (O 7DSDX SURMHFW KDV VKRRIQUDRFHQILJK PULOD®H FRSBRULWFDQ IRFXV
WHUVHFWLRQV YHU\ VWURQJ VWUXFW XURVO HIUHRO®HV T R V KELISOW K B M/ \WWAKDHW VAR ENOHAT )
GULOO SURJUDP ZLOO QHHG WR IROORZ XS DRQ67GHI{D@HLW KR XL FK UUB QW FRIYHH Q)
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OU 6LKME , VWDWHG HDUOLHU 715 *ROG:&% IRBXWHGVRY DQG YDULDEOHV L
HDUO\ VWDJH RSSRUWXQLWLHYH\Z\W HQRIENXYVHEG RO & KDWOKDQQ W UHFHLYHG HQRX.
IXQGV WR DGYDQFH WKH SURMKHWAQW R \DIQQ A @K ®MW-MGVOMH BW@FHVYV :H KDYH VWUR
LQJ WKH YDOXDWLRQ 7KLV KRJXKH EBQMHHWVLPSROWBGW WWDUWUBY ISEWQLW &R
JDUQHUHG WKURXJK MRLQW @ WOIW R D MWHWARRNE IS (BRI IR MW WWR ZD.QV KV X | PL FALRI QW HIXID G
ZKLFK ZLOO WKHQ VSHQG DGBUWLRMIHH @XQENVRY RVRB G VKRG EHW KW KNHNL @ GIH
EXVLQHVV PRGHO SURYLGHV\OLY HDK WVROE\GRIBWY G Q P MQVHDOWELLR Q J H V VE HSAUMR DUH VIV ULQQ
REMHFWLYH LV WR H[SHQ G VMWD O WVM O HASFANVGRQADIMEKOVHYE W XW QN IR U MRMK RQOM RK U
EHQHILW IRU RXU VKDUHKR®®HUY LQ D FRQGH:@VHCGKBWPMHNWPHWULFYV VKRXOG LQ

7:67 ,QWURGXFH XV WR WZR RU VAKDIOK RW VOKH ROH) SBGLRUPDQFH"
YLGXDOV LQ 715V WRS OHYHO PDQDJHPHQW WHBRHBKLQN ZKHQ WKH\ VHH XV SU

OU 6LHEKHUH LV P\WHOI OLNH 6ISHRMHMDPY &KKBW ZH KDYH WKH OHYHO RI
2SHUDWLQJ 2IILFHU RI 715 *ROG , KDYHDRYZUO O \BI\D PR RS GiH SVHHI MHKHF HH[SORUD W L F
LQ WKH H[SORUDWLRQ DQG PLQLQJ DVSWREDW -RIJRKGJLWYB XEHVW K B PUWRWY R QD XKW L Q
WLWXGH RI FRPPRGLWLHY DV ZHOO DVWMPW. Y6 LEMW RRQW UDFW\ BE &HIOHOHB BPHRYIL Q.
SRVVHVVHV DW OHDVW \HDUV RI H[SHULHQFH6D Q& DLW WKXORDERPWWIBZDQ G QR H V\
PXOWLSOH FRPSDQLHV LQ WKH H[SOR U DR DRSQDIEG LRLFDLQGEIHY H\W WQRRUN R KD \D X [5® U
TXLWH D QXPEHU RI VXFFHVVHV XQGHU IRIOLEHBXWLQVKBD U\ URH HIU OARRQ GHDW W H RJPUL
1RQ ([HFXWLYH &KDLUPDQ .LULOO .OLS LV SHOUWREQPEW LQFERPFHEGWH® XDWLRQ
WR WKH FRPSDQ\ +H SHUVRQDOO\ KROG®JD ZH-UGIL ILE 0 BWI R KQ U HJ ISRWL WOLRRA) 21 O
WKH FRPSDQ\ DW PRUH WKDQ GHPRPDWHNBWISQDRHY FHRQHLEBQEFDIODQRWORFEN
RQO\ RXU SURMHFWVY EXW RXU PDQDJHFHHVFWP®PQ\ RQH HQWLW\ ZLWK D PXOWL

7:67 $V \RX LQFUHDVH \RXU H[SORUD WK XQBHGOREIFYDOXH Rl WKH P\ULL
WLRQ DUH \RX JRLQJ WR EH DGGLQJ WP QRXW KD G RPISPHOMWWWERRY QRW WUDQVO

OU 6LBEVROXWHO\ DQG WKDW: -V RINUWKRI WK HKR/MGHUE WXHLBXUUHQW UHV
WKDW 715 LV FXUUHQWO\ XQGHUJRLQJ ZRHUHED ZGVDWR WHWWQ D VXS IH)GLWLGAD
GLYLVLRQV DQG VHWWLQJ WKHP XS DV WHMWUDRZHQ| B XX DH 6 OR QV LXOQEGH G DH.OWQ W L H |\
7KH EXLOGLQJ XS RI WKH FRPSDQLHV: RXY SYHORUM.RKY BD@ B HMH QR WHRPVY. RV LQW
WKDW DUH VSHELILFDOO\ IREFXVHG RQ WEHIHF WDEH QX V. WEM H FEW DY HW HD Q & N QVRIL\Y
LV D QDWXUDO HYROXWLRQ RI WKH SURFRFNLQJ RI RXU FXUUHQW YDOXH DQG ZH

7:67 +RZ KDV WKH VKDUHKROGHURBDYHVRW 7ABP'SDAG IRUZDUG EXW WKH F
HYROYHG RYHU WLPH" JHW VSXQ RXW RI 715 *ROG &RUS

OU B6LHENK WKH LQWURGXFWLRQ RI RXU:6ZRQOQRNBBXWRIXYBLNH WR DGG DQ\WK
&KDLUPDQ DSSUR[LPDWHO\ VHYHQ \HDUV DJRUZKRHWEDV, S\HKLQRNQ WEOWDFUHW W\ P
TXLUHG DW OHDVW RI WKH RXWVWD EXUYH @ KWD UBRHRS ODKH ERDP BDDHN -RHUHEHHQ !
WKH LOQWHUYHQLQJ SHULRG ZH KDYH D\W VW F/GH K D VO X PIEIHRW HRY H/HV ILRDVDV W K IHF | K @/ )
YHVWRUV DQG LQGXVWU\ LQVLGHUV LQ 715 *R®G ZKNQMQORIO\ .PDQDJIJHPHQW
DQG LQVLGHUV RI WKH FRPSDQ\ RZQ JUHDWHU WKDQ RI WKH FRPSDQ\

ZKLFK LV RQH RI RXU VWURQJHVW VWUXFW&W®BO EDVHYV LQ WKDW WKH PDQDJH
PHQW LV LQ FRQWURO RI WKH FRPSDQ\ &22

7:67 'R \RX WKLQN WKH LQYHVWPHQW *RRFBPERUB\ KDV
DQ\ PLVSHUFHSWLRQV DERXW \RXU FRPSDQ\" : *HRUJLD 6W

OU 6LHR ZH-UH FXUUHQWO\ LQ D®DWBEBXRYVHWRW\&SHULRG
‘H-UH PRYLQJ IURP DQ ROGHU RQH FRPSD®\IPR&BIODWR D PXOWLSOH
FRPSDQ\ PRGHO WKDW ZLOO EH DEOH WR IRFXV RQ PRUH VSHFLILF DVSHFWV
RI RXU RYHUDOO SRUWIROLR RI SURMHFWYV 6R , WK)J®QN VKDUHKROGHUV ZLOO VH
RYHU WKH QH[W VKRUW SHULRG RI WLPH D VWUROJJRW IBHQWLW\ DQG VWUHQJIW
DV D VKDUHKROGHU LQ WKH FRPSDQ\ DDZZ KRBHIROGKFRIHY FAWLQJ LQ DQ LQ
FUHDVHG YDOXDWLRQ H PDLO LQIR#WQUJROGFRUS FRP
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6(&725 3 35(&,286 0(7$/6 D 7LHU DVVHW DQG , ZRXOG VSHFX&DWI
$/0 7:67 :RXOG \RX JLYH XV D VKRIMWERKHUWVRD\7LRIU DVVHW RQFH HYHU\ I
1RUWKHUQ "\QDVW\ OLQHUDOV DQG LWV H[SHIHVKD¥H MXVW RYHU PLOOLRQ $KD!
0U 7KLHYRM@ KHUQ '\QDVW\ LV D FERIOSOMHGVEDW. RZMVUH WUDGLQJ DW RDER X
RI WKH 3HEEOH 3URMHFW LQ VRXWKZFHYRN$OWRND E,VD-O LR G LGRROFODW VP ODW HW F
DFTXLUHG LQ IURP &RPLQFR :KHQ 17RURQWRDGEW REWNHGFXDEEGH6HQLRU %KEDUG
LW KDG D SUHWW\ VXEVWDQWLDO GDW BELRAN O F&K QG H LEIDADWIHQRLIAD W H G RV WD VHR
UHVRXUFH RI DERXW D ELOOLRQ WRQV RILFXKQEUWO ILJ® WLKRH VSQRF B H DV K RIXJI KIR R @
KHOG SRWHQWLDO IRU ERWK KLJKHU JLSﬂDGJNVQHQH.LQD@Q]J@WLm@LQF@QVRZIHFRSD@ch
WKDW UHVRXUFH ZLWK D YHU\ ODUJH CBURG FHSDWN DIGIG $WA W KSDHVE WV WARH F3RHPESEDGHWV H
ZDV OLVWHG E\ WKH 8 6 *HRORJLFDO $MQREQBWURQJDG RFKR HIDA JIHYRWX @ G RE RH H
VXOILGH VI\VWHP LQ WKH ZRUOG VR WHKIDRWHZWBW DWWOOERM® IXW KMR 2D U G BALIOH
GDWDEDVH DQG 8 6 *HR-V DVVHVVPHQWD YH BU\R)FE—I\H\/G[H(QEWWIROXQ)GCH\U-\MDNSSU%YHG
H[SORUDWLRQ RQ LW ZLWK D JUHDW GX}RIUW RIRV XF FHMVOLIR@G ZHUH DEOH WR
DWWUDFW LQ WKH HDUO\ GD\V D YHU\ VXEVWD®W LDHD DQ V W\ WF6E QW VES HILNRL QIQ IZF
LQ RI DERXW PLOOLRQ IRU RI WKSHFRPBRW\ RO VW WK BWEEOMH3URMHFW LQ
5LR 7LQWR IROORZHG WKDW ZLWK DQ DIAG [7W L R @DIPOL Q DA B WPWRDIWG WOK DY 1R
WKH FRPSDQ\ WDNLQJ WKHP XS WR D D VIL@WEHHS/X\W $RY HD QV DEGIOLHV DR'YBI® ERP ¢
PLOOLRQ LQYHVWPHQW ,Q 1'0 HTHEHEOHGL V DVIRLD G5 RU WQRIM N R WSW K D WoZ R X
RQ WKH SURSHUW\ LWVHOI ZLWK $QJOR BPPDUMRDQP L) @& LFR® VK@ L D\ I HRG MR/ W D
IXQG XS WR ELOOLRQ WR HDUQ D % ®3WHHUWRVIW Q@ RVKH. WYREHVKWL Z IDWIG B -D
WKDW-V DQ DOO RU QRQH VLWXDWLRQ ZIKHWROYHW K H\ \@R QO WRWS B GRW KH U XELG S U
ELOOLRQ WKH\ DFWXDOO\ GRQ-W JHW WRUWKLQHQDRW VXEYLIVEL ROPTD @ HHFD PIHD G
LOQWHUHVWHG LQ WKH FRPSDQ\ DQG WK®YBRORMBFM) WK GHKYHAOBBPHIQIM G$ QW U |
WKURXJK WKH PDUNHW DQ LQWHUHVWHEQO/HK:HURHMFHS:W\QZL,OBRE(IG)GVQ(-NV\ADP\H;:H [
H[DFWO\ ZKDW WKH\ SDLG IRU WKHLU VIPDWHR UERMQEZR X & /SN QWA Z D ¥ HUKWD\E K B | E D
PLOOLRQ 7KH FRPSDQ\ LWVHOI LV VRD@/®VRQH RRQ WKMH EL I RR® MUNDWXRQD B SU
ZH KDYH DERXW PLOOLRQ LQ FDVK D$YPHROWW U XIURIXBI DQO/AR GRY HEK HQ WKW G
H[SHQGLWXUHV ZH KDYH GRQH D WU H FPHHDGR/X Y VD WRODQWY 1R IU BVRUHAN & Q\ QVIKHW \ 'ZLO(
SURSHUW\ LQ WHUPV RI UHVRXUFH UHEHBDMKVEUZI® MLIQLIQ B QUEK DQ/F M B DAL G WHKH 1
UHVRXUFHV WR QRZ DOPRVW ELOOLR®WHRQVHRYH BRWXHEERXQBLHFG \QIREG DRGH F
LQIHUUHG UHVRXUFHV :KDW UHDOO\ H[WLKDKW EPHRADNX \BHH RSO H1® W IKID W RZHW DD.Q W G\
PHWDO RI DSSUR[LPDWHO\ PLOOLR Q@ RXQRHVWKIHJRDGXH XELOQWRQ WKH SRLC
SRXQGV RI FRSSHU ELOOLRQ SRXQGWHROPRWLEGBQXPQRYV ZZHOB DW WKHOSRL
SDOODGLXP DQG UKHQLXP DQGPWWDOGRRFESDY\ ZHXQUHXBRMRFUHDWLQJ DOV PR
SRUSK\U\ DQG RQH Rl WKH ODUJHVW XQGHMH/KEBG GHERYLWY LQ WKH ZRUOG
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$W WKDW SRLQW LQ WLPH ZH H[SWRWRZH O W KHH WHIHWLQJI LR SRRUW WKHUH
FRUSRUDWH WUDQVDFWLRQ ZLWK RWKWHOBDWRKUJRDGL QO JRRP\S DMKBVH QI HV |
ORJLFDO TXHVWLRQ LV ZKHQ ZLOO WK DDAQS/RKIQW XG WRPH EKL@NX GD, WKUDW EW U
ZKHQ \RX FDQ DFWXDOO\ VKRZ WKH P D UKRHMEXO B BH IWKERK MR Q RFFR.GWKD O XRI\DW WK |
‘KDW ZH-YH GRQH WR GDWH LV FUHDW B WRKGIGGHSERVLQJI RMIXKAK UGN RXBIFHHY \ RX KFD Q
FRQWDLQHG PHWDO (YHU\ERG\ NQRZV \WKOIW WNJKORQGHV D DI & DWIGHQX PZEIH D\ GW&BIQ D G
JUDGHVY WKH WRQV WKH FRQWDLQHG FP-RUBIOD QIGDRR WIK F\UQ R 2 VZ D R\E QMR \WKQLRSZR | J
LV ZKDW WKH HFRQRPLFV RI WKLV SURMHKZF\E O DPQBK W H QMKIE FRSHHRSOH W
"KDW-V WKH RSH[" :KDW:V WKH LQWH U @IVD ELDWHHRHUK¥MW FXQUHIQFW -V WKH
&)" $QG WKDW LQIRUPDWLRQ LV IXQGDPHQWDOO\ ZKDW WKH SUH IHDVLELOLW\
VWXG\ LV DOO DERXW 6R RYHU WKH QH[W \HDU DV WKRVH QXPEHUV DUH ILUPHG
XS ZH ZLOO VHH WKH RSSRUWXQLW\ WR #4310 HWA QAR WRHP LB M & WALEPWNVO L
EDQNHUV DQG ELJ PLQLQJ KRXVHV LQ FRIRBRLBLORKVEERBATEDLLP PR B Qi CHC
HFRQRPLF DWWULEXWHV DQG WKH WUXH \?ﬁ@)@l—'ﬁ‘%YﬂQUQ/EQQQOC@BQWHELQ/VALUEO/

el 8T TLYH XV \RXU EDFNIURXQG YL g, KOWHERAOREIID E oy ow THOMO LY
' QGV RU LYMXAER HREGEMFOWoARDHPA L ADIum o1nD

WKH\ KDYLQJ RQ \RX DV \RX ORRN DW \RXJgRWHBYMIISHEME Y AWKH | 85N AT FUNE

WZR WR WKUHH \HDUV" COPPEROISOTHEOINDUSTRIALOMINERALO
OU 7KLHVKHQWZR SULQFLSOH PHWDOV LQYROKHGEROO¥BECONOMIES %
3HEEOH 3URMHFW DUH FRSSHU ZKLFK DFFRXQWV IRU SUREDEO\ W R

RI WKH YDOXH DQG JROG ZKLFK DFFRXQWV IRU RI WKH YDOXH
WKH EDODQFH EHLQJ PDGH XS ZLWK PRO\EGHQGPWKP® UMRAYBGG UKRHNDLXPUVW WK
DQG SDOODGLXP $QG ZKDW , O/LNHKBERDWVWRRZHWRHWDON BEHLQJ SXW WRJH
IXQGDPHQWDOO\ FRSSHU LV WKH LQGXDWUVURD®UP Y@ HVPID SUKIFW RV BRWMKUR D o FGHM.
RI HFRQRPLHV 'HYHORSLQJ HFRQRPLHMI P UNHEX LIDBGE QIWRERIQRWLHKRX-YH JRW
IXQGDPHQWDOO\ QHHG FRSSHU HYHU\ WKLYV WP KMQW  ERN W IHWQ DZ VKO & W KV B L Y L
GHYHORSLQJ ZRUOG UXQV RQ HOHFWULFLWS$QE WHKO Q@ Z&HH ZIHQ ORRK DMVHW RO\E
EXLOGLQJV ZLWKRXW HOHEWULRILWAKRMWED G -W. JOR PIPFCQ\WDRAHIVD O DW 3HEE®H L
HOHFWULFLW\ :H FDQ-W XVH FRPSXWHZYWRHD®OSW R B H\R @D\ UXFE WWLKRHD | WK B WHV J |
ZH-UH QRW JRLQJ WR EH DEOWLWR 6RLUNHBLWERXW HMOHFWURQ RUH FRQVXP
IXQGDPHQWDOO\ HOHEWULFLW\ LV QH[WRWR X® &M IRFQ H @ KZHH\ EQUHHDGN B 10 MR\G QW KPHH
IRRG WKDW ZH HDW (OHFWULFLW\ VKRXOBQEWKHDAMXIGHRBOLEGHRXORA-WKH SH
+LHUDUFK\ Rl 1HHGV (OHEWULFLW\ FDQVRB G3HEH QRIDLAIPH WR\GHRP LH D V |, EDCP. H QW U H
RQH PHGLXP DQG WKDW:V FRSSHU ZLDBEG sRWKERE -WKOWH ZKQRPLOKMRQO\ LQ WK
ZLULQJ LQVLGH EXLOGLQJV JURZWK :H GHDO RFFDVLRQDOO\ ZLWK D F
&RSSHU LV D IXQGDPHQWDO QHHG*UQGN KZH IGAKY HD RKH G R UOMUD B'GW XWLOL\
WKH GHYHORSLQJ ZRUOG ,Q WKH GHYOORSHYW 2QUIOE. W\LLQRWKGIRRRAUDW DQG W
&KLQD ,QGLD %UD]JLO DQG SDUWV RBXWKKDWVHUGRHFRB\OWMU EYHE8 WKBGHUVWD
UHFRQVWUXFWLRQ RI (DVWHUQ (XURSHWRHFXKEK MY P \\RNDWH MW ODEX MOKGH\QDUH E X
JRLQJ XS \RX-UH VHHLQJ KXQGUHGV RHQWOLIN HROHRSSHUD OLUH EHRIQUKH 8QLWH
XVHG ,Q FDUV WRGD\ D W\SLFDO LQWHWNIQDW FRP BXVHVQRRPVHQJILQWBBUWMYHQ FDU
XVHV DERXW SRXQGV RI FRSSHU DQG D K\@&ULBW B UNXAKQ AKRLWKB 3HEEOH 3U
FRPELQDWLRQ RI HOHFWULF EDWWHU\ ,0\Q® ORFD@MIGU RO 06 ERW K X M W\ RO DMNDY D
DERXW W R SRXQGV RI HOHFWULFIX®RZQGH QG JHBEWUHQ OHWKORBHR® W RXUFH
EDWWHU\ FDU XVHV DERXW WR SYRHXUQ GR/O R V HE RABES HAUK H6 R RARBE WUODUJHVW Z
GHPDQG ZLOO EHFRPH JUHDWHU DQG JWRKDWIHDNEYM WKHUFR QWK RMEH Y\ DAQKD W -V
IHZHU GHSRVLWV WKDW DUH EHLQJ EURBQIGWRRVX NW YKDRS HD @ HDQIBH® FRSBRAKOH U

EDFN LQ WUDGLQJ DW D SRA QR OBQI® FSAH RVKBIHSVRIS’R VMMG SURMHFW"
ZRXOG QHYHU VXUSDVYV DJDLQ %XW WRGDWUFRSSHUKHRBEWEOH 3DRNGEHFW DV \|
SHRSOH FDQ-W JHW HQRXJK RI LW LQ VRXWKZHVWHUQ $ODVND DERXW PL

*ROG ZHOO LW-:V JROG-V HUD WR VDKL B DRX D UH VRO FIXW WHKQHE F LDRZ 1O L H V
D VWRUH RI ZHDOWK :KDW ZH-UH VHHKQJ IDURXREREKED\ZRUWD® ZLWKOHV GRZ
XQFHUWDLQW\ LQ VRYHUHLJQQEHEWYV XHWENURDLRDAN DQGPRKXUILMWRO %D\ LV RQH
YRODWLOLW\ LQ FXUUHQFLHV PDVVLY W KH YHIHHPH QW QG\H EAR ¥ N*H WK U IVOWP FO® OL V K
SRVLWLYH IRU JROG $GG WR WKDW & KALR¥FP LIKLHFGW RXR W ¥ H LYHHR SHDHU R IDRIGRD V N D
RSHQHG LWVHOI XS WR LQGLYLGXDO RIZIQHU¥RIQSWREXROG 3 HEED NRXQJR PDQQHU
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%D\ WKHQ 3HEEOH ZLOO QRW EH EXLOW % SWRZHK HD WHD R W R QPIH CHEQRW M T\ K HVM H ;
UHJLRQ WKDW WKH 3HEEOH 3URMHFW L W KRF®NUH/G DLUH QVWY H X\ LR GKIKDOWN- QUHRPE DX
,W-V QRW KLJK DOWLWXGH LW-V QRW PWXBMWDIRAEM URK HU H HMWS R @WK BD & UGHBYWHBR
RI ZDWHU VRXUFH LQ RXU DUHD *HQHUWDKHI\E ZH KD WH HL Y H RO G D UFRHP 1GEIHQHGAMK K D \
SDFNDJH EXW WKH PLQH LWVHOI LV D 2RUNLQB DO YEHRW G RQD P ORRNVREDR (HE MWK ®
$ODVND DQG LW-V D YHU\ VPDOO SDUW ERX\RQU ISBR S A KDW RARKWIE 6 O XARSHATHND DUKR-X
WZR ZDWHU VKHGY WKDW GUDLQ IURP WHKYH © UIRFSW XD\Q O E XD RYZR & K H B O MW KINRA K B HRELEED
DUHD DQG WKRVH WZR ZDWHU VKHGV ZEBRXSWR GRXF H DVFREEBQ FR QB MWR\KALIDVOH J
ULYHU V\VWHPV WKDW IORZ LQWR %ULVSWRD @ DPHOWHUWFLOTHW DIRIDG 6 RLIONWY J R/ KRG
LV D UHPRWH VLWH WKDW LV D VXEVWDWQHWLQB UGEHYWD.QPHVHOID WKHP WHKE @ RAKDE
‘H DFWXDOO\ EHOLHYH WK D W RHHH@AR H CBNU L @3 WIK 6 B H WE\O H< R OG R WDBONA. @R W/\ [
LQWR SURGXFWLRQ LQ :HVWBBER BDQV MWIEMXKEWH Z H H LDOUH HIRKLD J WR MXPISRBAIX®OY
QRW OHDVW RI ZKLEFK LV W KAHK DLW KZHHU F DTQQERHWDKIW RKW QUIVOHV E\ VD\L Q Bl EZ2D & RLQV-§
ZRXOG DVVLVW WKH ILVKHU\H:Z IFW B UVKSHIERAAKID@ @ P H RRIQW KWR VHOO DEGHQROGWHV
WHUPV RI WKHLU SURG XFW RYXWFDSDZEQ WAORIRIE ¢DQRR ¢ RYFWQWUDWHYV WRU VRPIHBDRLKY
ZLOO DOVR EULQJ HOHFW UODBMMDWRK D Q/DEMHHD WRA VIHOWH/DMLQ\ SV KH VRN DIFE HRUVIRQ B H
KDV QR PDMRU HOHFWULFD@HBAR X H D URDIMNRLERUDAK K DRON G HiWHEDF /K D O OW B Q/RIZP D QW \F B/
WKLQN RQH RI WKH SUREOHIRY\ZLLWVW KWK B MAMD IRWGIGRIQ) BoFD D LWV W K D W QUGH WSKRDQV LDEK
PDVVLYH LQIOX[ RI VDOPRQ LRGD ERXW E KRR M BPHZHHKWSHWKDW DGKHVHDWE& BQUOLWR
WKH HQHUJ\ FRVWV DUH VR K ISIKR QXN HYBRZVWKH\VER\HMD G IURP B8R RWK DW I |-QYHU
DORQH UXQ D SURFHVVLQJ S@@MHYW\ ¥R VBAKRIE (@S VK DAK W\DHD SBWIG FULPLQDO FKDUJHYV
‘HVWHUQ $ODVND W\SLFDOORDXWW KRW® +HUBHU NLO
LQ 9DQFRXYHU D W\SLFDO KRRZBDKROD ROV , I SHU NL
\RX DUH LQ 1HZ <RUN \RX PLJKW EDORZDVRW S

KRXU 6R RXW WKHUH LQ :HVIVHUWQL BE D VAKD, WA N ERYIUP O)OEVENOHOLDOCAI
ZH DUH SD\LQJ IRU WKHLU SRHENE WKH\SIOIHQYNK @ R XWM IRE WRRAREOATOBATORIGHTONO)
DIIRUG IXHO IRU WKHLU KRP®HHWHQWIL@QWRRIOW BT UVOMFEHIBXYOAREOINODEVELOPMI
WKDW-V KRZ EDG LW FDQ JHW GOINGOTOOGETOONOBASEOOROHITOTHE
I \RX EXLOG WKH 3HEEOH 3URMHFW NRXT V16 UKW MKHHEDSAATWRMWSFOBOX OIT:
SURFHVV PRUH RI WKH ILVKHU\ DQG SURFH\WOR I WERRNOPH UNA FT YO AN RHNE QOEBBH E
‘H WKLQN WKDW ZLOO HQKDQFH SHRSOH-VOLYHV W ZLOO EULOI WKH LOGXVWULI
EDVH WR SRUWLRQV Rl :HVWHUQ $ODVND LW ZLOO LQFUHDVH HPSOR\PHQW
7KHUH ZLOO EH VSLQ RIl MREV DQG FRQWUDFWLQJ ORVW RI WKH YLOODJHV LQ
‘"HVWHUQ $ODVND , XQGHUVWDQG LQ DERXW:67 :KDXD VK RPXO®G \ZHWHKHBHFWVRYHU
DERXW SHRSOH ORVW RI WKHVH Y PRQMNKW" 3 KDK\H SRS XNOKCHVNRQ WY HDWBILFV R U
UHGXFLQJ EHFDXVH WKHUH LV QRWKLQRPAXR BA DQ WKH\PWL@GE NS HRGWD B HNWRIU P D G
PRYLQJ RXW 3 WKH\ DUH PRYLQJ WR 'LOOLQJKOW®P FRYHQYMRWQFERUIRIHHPRVW W
DQG PRYLQJ WR WKH 6RXWKHUQ EHFDXYGDWKRWHD OO D@\ HVRORWKEQIWXB\ :H -
GR ,W-V IRU WKH PRVW SDUW VXEVLVDAHQ BHVRDMLEH VNG IMXE Y RV VWHDW H VZ MARO
FROQWLQXH HYHQ ZKHQ WKH 3HEEOH 3URPMBE®JL Y QMBKHWHU \: H1IRZHZHRWHIBRQQ W R/ R
GHVWUR\ WKH ILVKHU\ ZH DUH JRLQJ WRRDRPWRY HRW KAHK HL\BKUHRM H ZW DIKDW -V JF
JRLQJ WR ZRUN ZLWK WKH SHRSOH WR IDRBIURYHQRW R/@E6\ ARG ZM\ R2 NI\ HW U X
EXW LPSURYH WKH HFRQRPLFV RI WKH 71KHKHUR UHQ GV WIKH LVDBIOFWWI\RRIWWKHQ '\QL
ILVKHU\ WKH HFRQRPLFV RI WKH ILVKHEBUHDWH D WUXH HFRQRPLF XQGHUSLQQLC
. \RX ORRN VLPSO\ DW %ULVWROJ®RD®QJY WRVEN “REBWDG®EWYBOO\ QRUWK RI
HYHU\ERG\ LQ WKH 8 6 KDV KHDUG RI &BBRBBO IZHHNUWHD IOP RWK H, \E DMH\U BY -WVRER|[ :H
D SUHPLXP SULFH LW:V , WKLQN WKHIPWQGHBGROUREH RIHD ERKES THY BDWHULJIKW
VDOPRQ LQ &RSSHU 5LYHU 7KH ILVKHWKHY SWRHBMEGCH PHERRSPHQW D7KH\ DUH JR
SRXQG ZKHUHDV DV WKH YDOXH RI ILV&R®XEDW A Q7 BeHJ IQWHIR Q) @A D\QLW KH EDWWH L
WR D SRXQG 7KH GLIIHUHQFH LV WRDWW\L DIQICQ W K1 RHRESEMH 33LRMHF W
UHJLRQ DQG WKHUH LV ORWV RI SURFHVVLQ, VIHH. CSLRW HHYWFLLD®D K D @G 6 R UBRE [B\M B
ZLWK DOO Rl WKRVH ILVK ,W-V D ORQJHYDVWDWLRQW K KHYH[DW HYWRU\WRRQWKV 2C
DERXW VXSSO\ DQG GHPDQG $00 WKHV¥HQIGNKSARARH QQ RROW VIQRWWHZ PQERHAHW SOD
Rl RSSRUWXQLW\ DQG LI \RX FDQ-W KD QRO R Q BWSH) RWWHVYVD R W LI ROK , O KHHKDU\FRWX R |
DUH QRW JRLQJ WR SD\ D SUHPLXP SULFH RED BMKHPWHIR WMERDRPLFDO@KHEHSHUP LW
WKLQN LW-V WKH SHUIHFW WKLQJ SHUPLWWLQJ SURFHVV DQG WKHQ D W
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GHYHORSPHQW SURFHVV 6R FDOO LW |OWRH) WO VD[ HKMHUWNAH DD & WKW RIHIDR RIGWFIRHK §
WLPH \RX-G VHH WKH SURGXFWLRQ DY®PMKHWHRGEXRW QR ZILOBRBBQTHWEKR@N K
VXEVWDQWLDO 7KLV SURMHEW LV JRL QY WHRV SIURRGAXKE HR IV R P HI1Z& 6 URBQELHRWQED bl IQH W
WZR TXDUWHUV RU WKUHH TXDUWHUV RI D ELGDLRKD WQBU DWALFDML R § VXRINQ G R HR/I
FRSSHU D \HDU DQG VRPHZKHUH EHWZHRQHU WKB @G [W  PRQ@FKW" :KDW-V WKH W]
RI JROG D \HDU SOXV PRO\EGHQXP SDOODGLXP DAKGEHMHNETWAR D QK VY OX)IUFRPSO
7:67 ,QWURGXFH XV WR \RXU WRISHDWLYELGD IPD\Q\DW K B M QW W WQ QWK W KPIDW NFHRWW SU
WHDP :KR DUH WZR RU WKUHH RI \RXU NH\ LQGIZYLGXROV"GLVFXVVLRQV ZLWK WKI
OU 7KLHYREQ'LFNLQVRQ ZKR LV WHKHH&WBHWADRQR I UWAKEKUULQJ TXHVWLRQV L
FRPSDQ\ DQG %RE LV WKH ) RX¥@@HRIUR D QY K]HD WX@XY H K | HFSVBIRW R1 WKHP UHDOO\ OLN
1RUWKHUQ "\QDVW\ LV SDUW FRILOXRY IXRRBHRIRXQWHDQWDVWLF 7KH SHUFHSWL
'LENLQVRQ LV D SULYDWH PLOPGD RRABEQN\GNK/IKWMUDIW SUREOHPDWLE IRU WKHP I
OLNH WR VD\ +XQWHU 'LFN ISQWDD L W KH HIE/DHIO QRHIE WX Q W F\DWK URXJK WKH 3HEEO
NQRZOHGJH DQG WKH SRUWIRIOVRPRI RISBREGMYXD IRXWU VHKOIY W EHHQ IREFXVHG RQ J
EULJKWHVW DQG KDUGHVW ZRQGX QW S\HRMMDAN LG WRKH PWDKIQI) GRQH ULJKW DQG
DFWXDOO\ WKH WHDP WKDW R WEHKRRGDKIEFWQW LFMDLQYRYWHSSHG XS DQG HQJDJ
WHDP \RX:-YH JRW %RE 'LENLQNQ@ Q] DXAKIRRWROBED &V VKW R 3HEEOH EXW , WKLQU
%RE-V EDFNJURXQG LV JHRORJ\ DQG ILQDH)}FH JRW WKH LQIRUPDWLRQ WKDW ZH F
0\WHOI WKH &(2 , KDYH D ILQDQEDIN® CADFN BIRXDGEWQGFROOHFWLRQ RI LC
FRUSRUDWH EDFNJURXQG LQ WHUPV RI \FHDWS/R PIRW W R U D QVID\F \WRDRWD W RO DLUYRHK DHQDBU \
6Q\PDQ LV WKH &)2 ODUFKDQG KDV D ORQJ,KZNW RIXV WOX® K BREKRUDJH DQG )
EXVLQHVV FDPH RXW RI WKH $QJOR *URX\S GRR FEIRV STTLQIIHH W KHK B B AXKHH QIVWLWVHO | Z
LQ WKH ILQDQFLDO DQG FRUSRUDWH GHYHORSPHYD NV GRI RIL$RQUABR 3GIDWDYMPPR
6RXWK $IULFD :H-YH JRW D YHU\ DXJXVMQERDR G PRIQGM FB\DRVWLY RO GHVWHHHIQ $OL
QRWKLQJ EXW JUHDW RSSRUWXQLW\ 6WEFEXGRE/IWKY ZWRWN RMKFOBMREDB RBMWRSO|
(QJLQHHULQJ IRU 3HEEOH 3URMHFW KK KVVDE@QIRD®OWERQUH@MDXVWHWRO G H® Q
I[URP 1'0 WR WKH 3HEEOH SDUWQHUVKLBKWADWP WEOW BWKHY H KHD G DL QRQUWK UHV S
KLVWRU\ SOXV \HDUV LQ WKH HQJLD®G UDQQO FRCH XUMHW WQ J: HE XDLYOHH WWSFHQ W P F
ZRUNHG RQ HYHU\ ELJ PDMRU SRUSK\U\ HRGBIRIRNDPHLQVNY [5Q HAVRE L. FPEK R QLRP WK W/ W X G L
ZRUOG RYHU WKH ODVW \HDUV 6R LWSVFOMHEFW IN® RAKHHBGRHO EOFHFDRXSE RH DUH
SHRSOH 3HEEOH LWVHOI KDV DERXW SHREDE\GIHVSHQRV WKRPWDDH XSPLQOLRQ E
WKH KHDG RIILFH LQ $QFKRUDJH DQG RMXW\K KDHQY LUR®PHGHODOQHHMHOLQH DQG
ZRUNLQJ LQ WKH HQJLQHHULQJ RIILFH GRZQ KKHUH3UR YD®HFFRXYHBPDU\ VWDWHPHC
7:67 $V IDU DV \RXU IRFXV DV &(2@®YHVKHRBRPKDVKRXOG KH VKH EX\ WKH V\
KRZ LV LW FKDQJLQJ DQG ZKHUH LV LW GLUHFW H&LHWHF®XVH WKH EDVHY DUH C
OU 7KLHVWH® JRQH IURP PDQDJLPRPWHH XBHWRXEDHW DQG ZH KDYH WKH |
GHYHORSPHQWY DQG ILQDQF LVDIOHWIRU U WS ISWHLL\GR-KQW QREWD & KGHSRVLWY LQ WKH
, QHHGHG WR EH DEOH WR VX\R ZFR@ P K @ WIRRUNY &HK H EIQWWVWIKH LVGLFWLRQ VIIREUO HU F
YDOXH WKDW ZH-YH FUHDW G - Y8 K\DRG WK WIBRIQPW QW DVOL BHYHORSPHQW 3 WKH 8
RND\ ZH-YH JRW PRUH WKDQ G PLBIOQ&RRIRQWRX YR JRW PRVW ULJRURXV HQYLU
SRXQGV RI FRSSHU DQG ZK DIW RV W K\DHU EDRURDWHIKDOBALR@Y DQG WKH UXOH RI OD
, ZLOO EH DEOH WR GR QRZ LS/D@W RQWXRDUNHWL G R XQK\HJ \FR P
IXQGDPHQWDOO\ DQG DQ HFRDWWLF\ %M CBHDQMW V6 7 Y& DMKND VR X ./
DV ZHOO EHFDXVH ,-P D &KDUMRHEG EXMRYOGWOQW E\ SURIHV
LQ WKH FRUSRUDWH DQG |LGDOFE WRKHORR QY EKGBYH , - YH EH
LQGXVWU\ ,-YH EHHQ LQ WKH PLQLQJ LQQEXVVBUHVLGFHDW
7:67 <RXU VKDUH SULFH LV WUD G LIRIUBHKW DIQH'QQ MHW- ¥ L\ITHUDOV /WG
ZKDW-V \RXU YLHZ RQ WKDW" ‘HVW 3HQGHU BWUHHW
OU 7KLHWVHQHZ LV WKDW LW-V D 9DIUFFX YOH UL ¥48Q WKH
DVVHW VWDWXUH RI WKL VDEOH &H SKRNVQ V& D @B K BDPGE RP SD U
WKH ZRUOG WKHUH LV D WUBBRQ®RXQLWPEXQW Rl XSVLGH R
FRPSDULVRQ WR RWKHU S U FO\MHKEW \O RFACHWMLRIU RV V2 WWK/M )JBH R J U
WKH JHRORJLFDO DVSHFWV FRASOWHIF \#HZEEQRU MKHK QGR B DYMW\PLQHUDOV FRP



